Thursday, December 20", 2018

7:00pm VIA Mezzanine

Present: Jamie Stebbeds, Earl Tollefson, Meredith Gabler, Mike Obrien, Justin
Temple, Mike Bakalars, Steve Simpson, Sarah McCabe, Kari Brotzman, Jim Martin,

Kristen Simpson, John Quinn

Call to order — Jamie Stebbeds called to order at 7:09pm

Approve Minutes from the November 2018 Meeting

Motion to approve by Mike Bakalars, 2" by Scott Mirwald

Motion approved unanimously

Ice Inc. Report — Mike Obrien

Mike presented the Jingles scholarship award.

Treasurer’s Report — Jennifer DenDaas

Still working on collecting past due fees and Groundwork is going well.
President’s Report — Jamie Stebbeds

Seeding meeting information has been sent to the ALD’s to distribute to the
coaches. Email was sent out last week regarding the cage as we have some gear
that has gone missing.

Committee Reports and updates

a.

Fundraising — Craig Nelson

Sold nearly 1400 boxes of cookie dough — profit was just under $10,000.
Equipment — Matt Gabler

Matt will be working on fixing the other cage door and adding some shelving
to the storage area.

Coaches Committee — Steve Simpson

Bryce Corning is looking to be a student coach for a Blue Mite team.
**Motion made to appoint Bryce Corning as a student coach at the RWB
level by Meredith Gabler, 2" by Justin Temple.

Motion approved unanimously.

Ice Scheduler — Earl Tollefson

Working on getting more ice on Sundays — looking at creative ways to make
that happen.

Website Update — Kari Brotzman

All is good

Concessions — John Quinn/Jen Quinn
All is good

Registrar’s Report — Mike Bakalars
All is good

. Tournament Coordinator — Kari Brotzman and Desiree Bates



Both Mite and Peewee A state tournament planning is going well.

i. Apparel —Kari Brotzman
Online apparel sale items came in today and they are available for pick up in
the concession stand.

j- Legal Counsel — Brian Severson

All is good

k. Recruitment — Sarah McCabe
All is good

|.  Communications — Kristen Manning
All is good

m. Region 4 Update — Steve Simpson
Discussed the importance of the registrar getting everything ready for
seeding meeting.
n. Goalie DoJo — Brad Gould
All is good
o. Update from ALD’s
LTP — 54 skaters in attendance
U6 — All is good
RWB — 2" half of the schedule is almost done. Ice with U6 continues to
go well to ease crowding for RWB ice. Some behavior issues on certain
teams...being handled well with coaches.
Squirt — Season is off to a great start.
Peewee — Season is off to a great start.
Bantam — Bantam B is carrying the win-loss weight for the Bantam
division this year so far. B teamis 11-5 and the A team is 8-7 for a total
record of 19-12.
U14 Girls — Season is off to a great start
Midget - All is good (14 skaters and 2 goalies)
Old Business
No old business
New Business
No new business
Motion to Adjourn
Motion to adjourn by Earl Tollefson, 2" by John Quinn
Meeting adjourned at 8:15pm



