COMMUNICATION RECOMMENDATIONS
· Frequent, clear communication is key (each week)
· Send reminders about EVERY practice & game (include times and when you want the players at the field for warmups)
· Give some progress reports throughout the year (growth, things you’re working on, goals, etc)
· Customize your Athletechs page with a team picture (at the top)
· Take some pictures at practice and games and upload them to the Athletechs “Gallery” for the parents to see
· Update scores in Athletechs after the game (very simple)


**(1st email communication to the parents – as soon as the teams are released)**
Welcome to the 2022 (ex: 3rd, 4th or 5th) grade football season!
Hi everyone!
My name is XXXX XXXX and I will be your sons head coach for the upcoming (3rd, 4th or 5th) grade football season.  I'm excited to get out on the field with this group of boys and start working with them!
Just a little about me:
(EXAMPLE BELOW)
- My wife Tiffany and I have lived in Rosemount for the past 14 years.
- We have 3 kids:  Brad (15 yrs), Henry (10 yrs) and Savannah (8 yrs)
- I've been a head coach or assistant coach in Rosemount for the past 11 yrs in hockey (Peewee, Squirt, Mites and Mini-Mites), traveling baseball (10 yr old - 14/15 yr olds) and football.
- I've been a volunteer fire fighter for the city of Rosemount (7 yrs)

Just a few things as we get started on the season:
First – XXXX XXXX will be my assistant coach (thank you!).  We will need some additional help this season too.  I'm hoping to get 1 - 2 parents who can help at practice occasionally with bags and a few other things.  If you can (and are willing) to help, I would really appreciate it!  Please let me know if you're interested.  There will be a couple things you'll need to do to be on the field with us.
Second - Our first practice will be this XXXX from Xpm - Xpm at XXXXX.  Please let me know if your son won't be able to make it (I know there are still some other sports going on - that's ok).  Our first few practices will be HELMET ONLY (must still have a mouth guard).  I will communicate when we will start with full pads.  Before practice, PLEASE take a piece of white tape, write you sons name on it and put it on the front of their helmet (if you haven't yet).  Thanks!!
Lastly - We will have a brief parent meeting AFTER our first (player/parent introductions, a little about my coaching philosophy and goals for the season, my expectations from the boys (behavior/effort wise) and Q&A.  The meeting will be 15 - 20 min. 
I hope you all have a great weekend and I look forward to meeting you after practice!  IF you have any questions prior, don't hesitate to reach out.  My contact info is below:
Thanks!  Here's to a great football season!
XXXX XXXX
(c) XXX – XXX – XXXX 
Email address



**Practice & Game reminder emails (examples below)**
1st practice tonight (REMINDER)
Hi everyone!
Just a reminder, we have our first football practice tonight from Xpm - Xpm at XXXX Park.  Players only need their helmet for this practice.  Please have the boys there 15 minutes early if possible.  Please let me know if your son won't be able to make practice tonight.  Thanks!
Finally, we will have a brief parent meeting after practice to do introductions and go over a few things for the season.  The meeting shouldn't last more than 15 - 20 min.
Thanks!  Looking forward to getting the boys out on the field!  If you have questions let me know.
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email

Practice Schedule...
Hi everyone,
Our practice and game schedule has now been loaded into Athletechs (thru September).  Again, we will practice Sundays, Mondays and Thursdays at XXXXX Park from Xpm - Xpm. 
If you have questions let me know.  Thanks!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email

A few football Updates
Hi everyone!
First and foremost, the boys had a great night of practice last night!  While trying to keep things simple and easy to understand, we're still giving them A LOT of information (and challenging them).  They've handled it really well and have made significant improvements in a short period of time.  It's a great group of boys!
A few updates...
First, tonight we will have practice from Xpm - Xpm at XXXX Park.  During that time, we are going to connect with another team and do a controlled scrimmage for part of the practice.  Each team will run some offensive plays.  Tomorrow night we will do the same, have practice from Xpm - Xpm and during that time, we will scrimmage another team (I believe with refs...but will find out tomorrow).
Second, our first game is this XXXday at Xpm at XXXX Park (vs. Team X).  We will be the home team and wear our dark blue jerseys.  For ALL games, please make sure the boys bring BOTH jerseys just in case.  I will be loading our game schedule into Athletechs later tonight after practice.  I found one error on the schedule that I need the league to correct first.
Finally, for the boys who were not at practice last night, I will pass out the offensive plays so they can study this week.  We will be working on these in the scrimmages and practice this Thursday, as we prepare for Saturday's game.  Please remind the boys to look at these plays at some point each night to become more familiar with the plays and position roles (which we will continue to go thru).  They have done a great job knowing / remembering positions and the holes the plays will run thru (while understanding the actual play calls).  I'm proud of them for that...it's not easy.
I think that's everything for now.  If you have questions, don't hesitate to reach out.
Have a great day and we'll see the boys tonight!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email



First game of the season…
Hi everyone! 
Just a few football updates as we head into the weekend and prepare for our first game of the season!
First, tomorrow is our first OFFICIAL game of the year!  We are excited to get rolling and I know the boys are too.  A few things for tomorrow:
- Kickoff is at Xpm at XXXX Park.  Please have the boys there by XXXX so we can get into our warmups and run thru our plays.
- We are the home team tomorrow so have the boys wear their XXXX (color) jerseys.
- For ALL games, the boys will be on the opposite side with the coaches.  No parents will be allowed on the side of the players.
- We will need some parents to help with the 1st down markers during the season.  Please let me know if you're willing to help.  It's easy and I will walk you thru it.  Thanks!
- Referees (PLEASE READ):  Just an fyi, when it comes to the referees for football this year, either JV or Varsity players will ref the games OR some high school students.  First and foremost, there will be NO yelling at these kids.  I will handle ALL the 'bad' calls and will address where I see fit.  These are kids who are helping us out.  Will they make mistakes, YEP!  They will do their best and will absolutely miss some things.  I will communicate to them (and help them) when I feel something is being missed consistently.  Every play (at this age level) could probably have a penalty, the most obvious will be holding.  Please know we will handle it, no need to yell or shout something out.  Thank you!!
Finally, I've updated our schedule and all games have been loaded into Athletechs.  We have a total of 8 games in the regular season and then the playoffs (schedule TBD).  There are a couple weeks that we do have a bye and will have practice instead.  The practice schedule has been updated too.  Labor Day weekend there will be no practices (fyi).
If you have ANY questions, don't hesitate to reach out.  We will see you all tomorrow!  Have a great day!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email





A few things for this week...
Hi everyone!
That was a fun game XXXday, and not because of the win (that's a product of the hard work the boys continue to put in at practice), but because the boys continue to improve each and every week!  I love watching the excitement on their faces when they make a big tackle or run a big play!  As I said to them after the game...from learning positions, position roles, holes the plays are designed for and the actual plays, these boys have learned A LOT and have really impressed us!  There are still things to work on, but they have come a long way in a short period of time.
A few things for this week...
-  First, we have practice tonight from Xpm – Xpm at XXXX Park.  Please have the boys there by Xpm so we can get rolling right at 6pm.  Thanks!
-  Tomorrow night (ex: Tuesday) we have our next game vs. Team X @ Xpm.  We will be the home team and will wear our XXXX (color) jerseys.  Please have the boys to the field by Xpm ready to go so we can do our warmups and practice our offensive plays.  IF your son won't be at the game, please shoot me a text or email so I can plan accordingly for positions.  Thanks!
-  Thursday night is the 'All Irish Football' photo at the Rosemount Varsity field.  Please have the boys there at Xpm.  I don't know yet if we're wearing our navy or white jerseys.  I should know in the next day or two.  After the picture, our team (and the other teams) will be doing a 4 play scrimmage with the Rosemount Varsity team rooting on the boys.  This is a great experience for the boys, as the Varsity team is down with them cheering and rooting them on.  I would plan on being there until 7:15ish or 7:30ish.
I think that's everything for now.  As always, if you have any questions don't hesitate to call me or shoot me a note.
Have a great day and we'll see you tonight!
 
XXXX XXXX
(c) XXX – XXX – XXXX 
Email







Final football standings & playoff schedule…
Hi everyone!  
The playoff schedule has been announced and we will be the #XX seed for the playoffs!  Below are the final standings for our division this season:
1st:  Team 2 (our team)  (7-1)
2nd:  Team 3  (5-3)
3rd:  Team 1  (4-4)
4th:  Team 5  (3-5)
5th:  Team 4  (1-7)
(explain your seeding and when you play – example here) 
We will have a bye in the first round of the playoffs and will play the winner of the 'play-in' game between Team X vs. Team X.  Our semifinal game will be played next Tuesday (October 5th) at 5:30pm at Shannon Park Elementary.  Notice the time change.  Playoff games are moved up due to it getting darker earlier.  With a 5:30pm start, I'm asking that you have the boys to the field by 5pm so we can run thru our plays and go over some things with the boys before our playoff game.  
IF we win next Tuesday, we will play in the Super Bowl on XXXday October Xth at Xpm at XXXX Park.  I've updated our schedule on Athletechs to reflect our playoff schedule. 
Just a reminder, we have practice this XXXXday at Xpm at XXXX Park.  Please have the boys there a little early so we can get started on time and get everything in before it gets dark.  Let me know if your son won't be at practice.  Thanks!
Finally, IF your son WON'T be at the playoff game next week, please let me know asap.  We are going to be down 2 boys for sure for the remainder of the playoffs, which means we will only have 2 backups on the bench.  Hopefully we have NO injuries the rest of the way!
As always, if you have any questions, don't hesitate to reach out.  We'll see you all Thursday night for practice!  Have a great night!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email




NO pads pizza practice (last practice)...
Hi everyone! 
What an awesome season it’s been for the boys!  THANK YOU for the opportunity to coach them, and a big thanks to my assistant coaches XXXX and XXXX for all their help throughout the year!  We will have our last practice of the season this XXXday night at Xpm at XXXX Park.  This will be a 'NO pads pizza practice'.  The boys can wear shorts and their favorite NFL or College team jersey (wear cleats though).  No helmet or pads are needed.  I'm going to bring some pizzas up and we'll have team dinner and walk thru our offensive plays and our defensive positions.  I want the boys to heal up and be ready for Saturday.  We'll probably play a catching game of some kind at the end too. 
I think that's everything.  If you have any questions let me know.  Have a great night and we'll see you XXXday!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email  
















Football equipment turn in...
Hi everyone! 
First and foremost, THANK YOU for the gift card to Carbone's and the signed football from the boys!  I appreciate it!  The signed ball is going in my office.  It's always a weird feeling when any season ends, I already miss seeing the boys at practice.  Thank you for an incredible season!  
As I mentioned before, you can drop off your son’s equipment any time this week (I will be turning it all in this coming weekend).  Please make sure you wipe down the shoulder pads and helmet with a sanitizer wipe.  Remember, the boys get to KEEP both jerseys now.  When you drop it off, please put it in a bag and label it so I know whose equipment it is.  If we're not home, you can leave it on the porch and shoot me a text to let me know (612-281-5102).  Thanks!  Below is our address:
13863 Autumn Path, Rosemount, 55068. 
Again, thanks for an AWESOME season!  Great group of boys and parents!  Best of luck to the boys in the next sport they take on...I hope I get the chance to coach them again down the road! 
Take care!
 
XXXX XXXX
(c) XXX – XXX – XXXX
Email




