Heart of America Softball League (HASL) Board
Meeting Minutes

Location: Maggie’s House - 3908 NE 79th Terr KC MO 64119
Date: Wednesday, January 14, 2026

Meeting Start Time: 6:00pm

Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 6:07 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Brittany Johnston (Social Media Coordinator)

Kris Wells (Fundraising and Events Coordinator)
Kylee Nicolay (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

Approval of December Minutes

Maggie made a motion to approve the minutes, Caine second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

Balances as of 1/14/2026
o Checking (Operational Account): $31,364.87
o Hall of Fame “bucket” (included in total above): $953.70
o iPride: $5,000
o Savings: $25,270.59
o Ramona Baker Fund $963.14
Follow up
Updating budget
RB fund to 1k | HOF to 2k | iPride Cup 5k
Add updated budget to website

Caine made a motion to move $15,000 from the savings account to an 11 month CD at Community
America. Kylee second, unanimously approved.

Assistant Commissioner Report — Kylee Nicolay

Coaches meeting agenda + roster due dates
Schedule template creation (Apr-May + Sept — Oct?)
o April 19th to June 14th (June 21 and 28 rain outs)
o June 21st or 28th HOF and All-Star weekend
e Saturday: HOF Golf Tournament, Induction & Awards Dinner.

e Sunday: HOF vs. All-Stars Game & Fundraising Events (Homerun Derby, etc.).
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Fall session Sept 13 - Oct. 4th

Social media campaign save the dates
50th anniversary

Assistant Commissioner (Open) Report — Caine Kreimendahl:

Coaches meeting agenda + roster due dates - Registration opened 3/1 and closes 3/31.
o $50 covers all HASL sponsored games in 2026
o Dual player no extra fee
Research organizations to donate our water coolers to - Offer to league members? Ultimately, they
purchased them.
50th anniversary

Membership Coordinator (Womens’) — Jen Bob

New player clinics

Reach out to reserve fields
Cookout after?

Recruitment Days/Nights

How many do we want to do - 2

Governance — Karen Riffle:

Bylaws + elections committee member recruitment

50th playbill (do you have any initial visuals to share?)

Annual meeting site (do we go back to a bar? Do we do virtual?)
Opening fundraiser (fowling) raffles + tickets

Activities/Fundraising Report — Kris Wells:

Info for themed weeks

Ideas to share with Brittany for social hype

Bag stuffing items + scheduling board to complete

Info for opening event (social content for Brittany)

2026 community partners - where are we making our donations to?
Sponsor Banners

Social Media Coordinator — Brittany Johnston:

Save the Dates

Fowling

January social strategy (and beyond)
Sponsor logo (logo from Anthony)
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Secretary Report — Maggie McBride:

e December meeting minutes

Commissioner Report — Anthony Rodeghier:

Field Reservation

Umpires

50th Spotlight

KCTV5? Other network suggestions?

Gladstone news?(paper?)

50th Logo

Change Romana Baker verbiage for a year in a row max per player

END OF REPORTS

NEW BUSINESS

ADJOURNMENT

Karen made a motion to adjourn the meeting at 9:00 PM CST, Shannon seconded - unanimously approved

Next Board Meeting: Wednesday, February 11, 2026



