Board Meeting: 11/16/2020
Board Members: Ben Silver, Andrew Isaacson, Jen Hendrickson, Troy Sailer, Chad Creager, Jeff Herrig, Eric Jensen, Ryan Black, Kevin Bille, Doug Federer, Lou Liu & Kjersten Welter. 

Guests: Scott Welter, Steve Wagner, Ashley Gorman

6:34 Call to order - Ben

Mtg Minutes
* Andrew approves October meeting minutes.  Doug seconds.

Alignment standpoint:
Change name of the commissioners to directors – this is inline with other softball programs.
I make a motion to change the title of commissioner to director for the EPFA and Arctic Blast programs.– Ben.  Doug seconds. All aye

Treasurer’s update/report - Doug
* Very little activity in the last month
* Tourney fees, clinician fees, and some people using script.
* Balance from bank was shown
									
Webmaster Update - Lou
* Scrubbing website with title changes from above
* Lou – is checking into bill from survey monkey that went to Kateri Ruiz.  
* We are billed for this through August 2021, but let us assess in July to see if we want to keep this bill ($288/yr)
* No other updates.  Jen, Chad and I will probably get together to talk about opening in January.
* Ben – open up early, but be clear on what the back out policy is
* Chad – our time will change for dome in January.  I can hit two items with an e-mail if we open in January.
* Ben – important to keep us fluid as what we can and can’t do is bound to change.

Player Development – Chad ( via Jen)
*Both of our clinicians have had exposure to COVID and are taking a 2 week break. I anticipate them being back 
   next year.  (our back-ups are also out).
* 4-7 on Sunday evenings.  Dome ball has been using 2 of those hours.
* Biggest hiccup has been about space, Issues with high school teams having preference.
* Last night we only had 2 show up to pitch and no catchers.
* 10s and 12s will get dome time starting in January.

Travel Director – Chad & Jen 
* Dome ball season going on right now.  Jen and I are looking for practice facility options.  This could change with 
    governor’s new directives. 
* We have exhausted most options for available space.  With low clinic turn-out, that time has worked out.
* We ran facebook live for dome ball with great success. – Discussion ensued.
* Tournaments (SNC) $675.00 + $150.00 gate fee (with probably no spectators), Too steep to go for one day of 4 
   games.  Idea to see if dome is available MLK to run our own dome tournament. – age group.  Only problem is 
   the logistics.   Doesn’t require city approval, but school district approval.  Scott – if we can reserve it…great…but 
   know that it could be canceled on a one day notice. – Participating teams would need to know this too.
*Scott circle back to me – I have brackets…3 games per age group 10s in morning, 12s in afternoon.  Cost 
  $400 per team for 3 games and umps.
*Evaluations – February 21 & 28th 7 AM -2 PM in the dome. March 7th 7AM – 1 PM  - we have these dates reserved.  Next open dates would be March 21st.   Chad needs to connect with other directors about how to best use these dates.


Arctic Blast-Scott
*Nothing big….trying to find space…no space available and when you get it, spacing issues for COVID with players
* Using 3 quarts from 5-7.  Each team gets their own hour
* Upped dome ball fee $50.00 for costs.  8 teams, waiting list of 4 teams.  Just high school players, mainly 10-12 
   (a few 9th graders).

Board elections – Ben
Troy Sailer and Carolina Serrano will not be returning.
Steve Wagner expressed an interest in being a board member and helping with the marketing committee
Ashley Gorman expressed an interest in being a board member at large.

Ben:  I nominate Steve Wagner to be a new board member.  All aye
Ben:  I nominate Ashley Gorman to be a new board member.  All aye
Ben : I nominate Lou Lui as web-manager. All aye
Ben : I nominate Staci Creager as SCRIPT manager. All aye
Ben:  I nominate Stacy Federer & Tracey Herrig as Volunteer manager.  All aye
Ben:  I nominate Kjersten Welter and Sonya Lund as Concessions
Ben:  I nominate Jen Hendrickson as Association Dome Ball Coordinator.  All aye
Ben:  I nominate Scott Welter as Dome Ball Coordinator. All aye
Ben:  I nominate Player Devleopment – Chad Creager. All aye
Ben:  I nominate EPFP Directors – Chad Creager & Jen Hendrickson, All aye
Ben:  I nominate Kjersten Welter for Secretary. All aye
Ben:  I nominate Doug Federer for Treasurer. All aye
Ben:  I nominate Jeff Herrig for Vice President. All aye
Kjersten:  I nominate Ben Silver for President. All aye



Other:
Holiday party on hold until possibly Spring
Memorial Service for Mandy Ewig is at 2:00 this Saturday.  – possible poor weather
[bookmark: _GoBack]Troy motions to close the meeting.  Kjersten seconds.  All aye… SKOL Vikings.
