Buffalo Youth Lacrosse Board Meeting
March 21st 2021, 7 pm Google Meets
Agenda/ Minutes

Meeting called to order at 7:00 pm

Attendance

Board Members: Mike Swenson, Danyelle Hansen, Melissa Hahn, Amy Anderson, Laura Neu, Megan
Webber, Marci Weiche, Matt LaBelle, Alex Gorsky

President’s Report (Mike Swenson)

e Coaches
o 14u Box (3 are 12u), Alex Murray, Ashton & Turner, normally we do gift cards but we
should consider paying them a little more. ($160 a season)
o 14u Spring - Russ Stuhr
o 12u Spring- Ryan Fergeson, Jared Krueger
e Team Managers- Were looking for managers for each team

VP Report (Danyelle Hansen)

Secretary’s Report (Melissa Hahn)

e Melissa will confirm details with Jim about Spring Pictures Tuesday, April 20th 6-9 pm @ BCMS
cafeteria.
e Look into another platform for our online meetings.

Treasurer’s Report (Katie Schmidt)

[
Marketing & Uniforms (Laura Neu)

e Fishing Clinic- June 19th
e Parade- June 19th

Boy’s Program/ Off-Season Clinics (Mike Swenson)
e First Spring practice first week in April tentatively.
e First game for Spring is April 17th.

Girls Program (Marci Weiche)

e Coaches and Managers in need

e  Girls clinic was a success, should have a few new 12U players from it. Would recommend twice a
year combined clinic with HS.

e Consider adopting the highschool lacrosse marketing, logos, etc to make everything more
cohesive?

Scheduling (Megan Webber)
e Indoor practices and dates (Middle School) Box $24 per practice 3/16- 4/29 @ Middle School
e Turf Prices will double check on
e Hosting 12u April 17th on turf- 7 teams total as of right now.



14u hosting April 24th- 3 teams + Buffalo 6-9 pm with lights is $50 extra per hour.

5/22 - 5/23 Rochester Tourney

As of right now outdoor practice field 1st week of April (weather permitting)

Girl Scout clinic update - Girls had a lot of fun! Some girls signed up from the clinic.

Older boys reffing U8 games- 3 Buffalo boys went

We may host an 8u tournament. Possibly invite What's the Scoop or some other local to have a
truck there. June 19th.

e A board member being trained on turf open/close procedures, checking on this.

Volunteer Report (Open Position)
[ ]

Registration Report (Open Position)
e Boys 12u Spring- 17 players
Boys 14 u Box- 10 players (3-4 more)
Boys 14u Spring- 16 players
Girls 12u Spring- 9 players (7v7) Possibly 2-4 more girls
Girls 14u Spring- 20 players

Field/Equipment Coordinator Report (Matt LaBelle)
e Needs CC info to get paint ordered
e Ordering paint from Amazon (12 boxes minimum) to try it out.
e Mike got the box coach 3 dozen no bounce and 3 dozen white balls, box team bag, box chest
protector, helmet, etc.

Fundraising - (Amy Anderson)
e Golf Fundraiser is a possibility but waiting to find out when they will open under new ownership.
September Golf Tournament ( August 28th )
e Beer Bust could happen if the new owners of Bunkers want to kick off with us.
e Alex Gorsky- Fundraising for Lacrosse- Worked with Buffalo High School Boosters
o  $20 fundraising cards/ $10 per card goes to the club. Online site offers cards for sale
online.
o Amy will reach out to Alex after the meeting to let Alex know what we decide.
o  Support local businesses, Buff ‘N Glo, What’s the Scoop, DQ, Evelyns, Bucks, Buffalo
Books, Hayes, Kwik Trip, Moon Donuts, Bunkers, American Legion, etc.

Open/0Old Business

New Business
[ ]

Next Meeting:
April 18th, 2020 at 7:00 pm via Google Meets

Adjourned



