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Meeting Minutes
December 6, 2020
Opening
The regular meeting of the CSAVBC Board Meeting was called to order at 6:33 PM on November 1, 2020 by Kris Adkins.

Present
Chris Sweeney, Kris Adkins, Tamera Reub, Kathy Bishop, Andy Thill, Bre York, Brittany Hartman.

Approval of Minutes 
November meeting minutes were reviewed & approved.

BUSINESS
Open Board Positions
Interviews were conducted for open board positions.  Interviews were conducted with the following:  Jason Sanderson, Tiffany Brown, and Bre York.

Bylaws
[bookmark: _GoBack]Adkins will send out bylaws for review.  Due date for return is Jan 15, 2021.

Financials:
Financials were reviewed.  Tamera to provide cash report instead of accrual report next month.

17N Dues Consideration
Brittany proposed temp relief for 17N December dues.  Adkins asked for a proposal with detail from Brittany for BOD review.

COVID UPDATE:
Sweeney updated on communications with venue owners and other RMR members on status of Covid.   Red Status – 10 players, no ball, “individual training”.   Sweeney talked to Health Department to ensure CSAVBC are proceeding appropriately.  We will proceed with 1-2 training sessions per week for each team.  Coaches should treat training similar to a workout gym.  6’ apart, masks, etc. 
Gym fees will be taken from practice budget. 
REFUNDS due to this change will include lost practice time to be pro-rated & applied to end of year payments.

Email Issues - Sweeney:
Coaches need to follow up with individual teams if a club wide email goes out.  SE says there are issues with certain ways of email delivery.  It is recommended that each team make their own list for communication.

ACTION ITEMS:
Bylaws - KA
Financial Report – TR
Finalizing fundraising letter - FC
 
Adjournment
Meeting was adjourned at 8:04 PM by Kris Adkins. 
The next general meeting will be at 6:30 PM on Sunday, January 2, 2021 
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