HIBBING CHISHOLM YOUTH HOCKEY ASSOCIATION MINUTES FROM MAY 24th, 2021
FAIRGROUNDS ARENA, 6PM

Meeting called to order at 6:00pm on 5/24/2021

Board Members Present: Dara Swanson, Phil McDonald, Dan Vidmar, Joe Gabardi, Chris Zubich, Brian Perpich, Brittany Fisher, Matt Kukowski
Members of Association Present: JR Albrecht (Exec Director), Kurt Doree
Approval of May Agenda: 
· Joe Gabardi made motion to approve, seconded by Dan Vidmar. Motion carried unanimously. 
Approval of April Minutes:
· Brian Perpich made motion to approve, seconded by Brittany Fisher. Motion carried unanimously. 
President’s Report:
· Memorial Bldg Expansion Update – Pete Hyduke discussed the update on the expansion of an additional rink. Vic Power option no longer viable. Approval to begin funding the project. Private funding with be sought after first followed by local funding for the 2024 calendar. Plan is begin building in 2026.
· Open Board Seat. Joe Gabardi nominated Michelle Vesel. Michelle Vesel is elected as no other members were nominated.
· Coaching Committee Boys – Did not meet. Meeting planned for early June.
· Coaching Committee Girls – Coaches assigned for all youth levels
· Palmer’s Golf Fundraiser – Venue moved back to Hibbing Country Club as there were issues with busing. Date has now changed to July 19th. Perpich will re-do the permit and seek approval from city since the date was changed.
· New Gambling permit – Discuss in June Retreat
· Raffle Tickets for 2021-2022 Season – Raffle drawing to be Thursday before Palmers Tourney which is tentatively scheduled for Jan. 21-23 pending on any changes to High School Hockey schedule. 5,400 tickets will be printed.
· Fairgrounds Ice Plant Repair – Perpich will discuss with Greg Gargano on a hourly rate to project manage the repair work.
· Dan Vidmar made motion to approve the President’s Report, seconded by Chris Zubich. Motion carried unanimously. 
Treasurer’s Report
· April Report was reviewed. See attached
· Matt Kukowski made motion to approve the Treasurer report, seconded by Dan Vidmar. Motion carried unanimously. 


Executive Director Report
· See attached report
· Brian Perpich made motion to approve the Executive Director Report, seconded by Chris Zubich. Motion carried unanimously. 

Arena Report
· None 

Building Committee Report
· None

Concessions Report
· None
Grant Writing Report
· None
Old Business
· None
New Business
· Concession Manager Position is open.
· Board Retreat scheduled for June 9th, Memorial Bldg, 3:30pm
· Board Membership Term Expires
· Chris Zubich – Joe Gabardi nominated Chris Zubich. Chris Zubich elected to board, unopposed.
· Joe Gabardi – Matt Kukowksi nominated Nick Ongaro. Nick Ongaro elected to board, unopposed.
· Phil McDonald – Brittany Fisher nominated Brian Fearing. Matt Kukowski nominated James Bayliss.  After vote, Brian Fearing elected to board.
Adjournment at 7:40pm
· Brian Perpich made motion to approve, seconded by Chris Zubich. Motion carried unanimously. 
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Treasurer’s Report — April FY21

$215,092.45

$214,603.95

$60,223.68
$30,113.07

(51,050.00) income vs $937.25 budget

In April, revenue was under budget by ($1,987.25). We under budget on tournament income by
($1,050.00), (($1,050.00) actual vs budget of $ -0-) due to a refund given to PWB2 tournament
team, and underbudget on fundraising and misc income by ($937.25)($-0- actual vs budget
$937.25).

Total expenses $27,936.94 expense vs $20,164.30 budget

In April, we were over budget on expenses by $7,772.64. This was atty

uted to being over

budget on arena expenses by $550.42 ($19,577.54 actual vs budget $19,027.12), over budget on
depreciation/equipment/concession expenses by $672.75 ($1,755.64 actual vs budget
$1,082.89), over budget on fundraising expenses by $434.21 ($488.50 actual vs $54.29 budget),
over budget on team/tournament expenses by $6,115.26 ($6,115.26 actual vs budget $-0..

For the FYE2021, we are under budget on net income by ($32,759.16)

On the income side, we are under budget YTD by ($70,154.51). We are under budget by ($15,726.24) on fundraising
(cancelled Palmer’s Tournament). We are over budget on Fall/Spring registration $935.31 and under budget on winter
registration by ($1,885.52). We are under ($53,478.06) on tournament income.

On the expense side, we are under budget by ($ 37,395.35). We are over budget on Arena operations $7,053.92 mainly
due to $17K plusin unplanned arena maintenance expenses related to theice plant. We are under budget by ($8,050.53)
on depreciation/concession/equipment expense, underbudget by ($3,769.08) on fundraising expense, and $(32,629.66)
under budget on tournament/team expense for the year.
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Executive Director Report

o Past Due Account’s

o Regisiration

Look for 2021-2022 season rey

stration 10 be open in late June

o lee Schedule

We will have a new ice scheduling software from Avario Scheduler. Nothing should change for

members (o view their ice times. Avario is fully supported by Sportsl:ngine.

m

o Home Tournament's

AIL2021-2022 home Tournament dates are lsted on the website. Registration is being built by

Sportstngine and should be live by June |
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o Fairgrounds Arcna

Header replacement on the ice plant will hegin soon. Heeimovich Mechanical will be performing
the work

o Miscellaneous




