
ZYBA
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
August 18th, 2024 8:15 via Zoom

Welcome - Planning session for tryouts and bootcamp.

In Attendance -Megan Reppen, Kristi Johnson, Amber Krotzer, Kerri Stephens, Jeremy Pearson, Matt Royer
John Kukowski, Lindsey Paulsen, Tyrone Schmidt

■ Bootcamp - Monday, September 9th 7-8:30 boys and girls (Nate’s boys will run boy’s sessions)
Tuesday, September 10th 7-8:30 boys
Thursday, September 12th 7-8:30 girls

■ Tryouts - Saturday, September 14th can get in at 7AM. Board members attending: Kristi, John, Megan,
Amber, Matt, Jeremy, Kerri (part of the day), Tyrone (AM).

Inside: tables - 1 in each gym (2 in main gym), 2 tables in hall for team making, 2 for lunch.
Tyrone/Matt/John - input scores
Matt - facilitate 3rd/4th grade evaluations
Nick/Nate - facilitate 55th-8th grade evaluations

Outside: tables (3-4). Table with cash box and balls to sell for $10. Volunteer check table.
Jeremy - ball selling table
Amber - volunteer check table
Kerri - uniform table
Megan - tryout shirt table
Kristi - parent meeting

Schedule: 4th-5th girls 8:00
3rd grade girls 9:15
Other ages TBD working around other sports

Next Board Meeting: October 20 7:00PM at Livonia Township Hall


