SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, April 17, 2024
5:00 PM
G-Allen’s-Sartell

Meeting Minutes
*Approved*

Call to order: 5:05 pm - Jason Bambenek

Roll Call:

	Position
	Name
	Present

	President
	Jason Bambenek
	x

	Vice President
	Danielle Granroth
	x

	Treasurer
	Michelle Johnson
	x

	Secretary
	Joan Hooper
	x

	Boys Coordinator
	
	

	Girls Coordinator
	Beth Atkinson
	

	Coach/Player Development Coordinator
	Brandon Urke nominated 12/18
	

	Registration Manager
	Ryan Newman
	x

	Schedule Coordinator
	
	

	Volunteer Coordinator
		 Jessica Rothstein
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Beth Atkinson
	

	Media Coordinator
	Erika Pool
	

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	x

	Gambling/Raffle Coordinator
	Mollie Newman/Jessica Rothstein
	

	Facilities Coordinator
	Mark Giese
	x

	Outreach, Recruitment and Retention Manager
	
	

	Game Day Coordinator
	Mark Giese
	x

	Guests
	Jarod Bulinski (10U coach)  
Jake Meierhofer(8U & 10U coach)
	


Review Agenda/Additions to Agenda:
· No additions

Review Minutes: Approved; Motion: Jason , Second: Danielle
· Changed Dan to Jess Stang as the second 8U Manager

Treasurer’s Report: Approved; Motion: Danielle , Second: Jason
· See report below
· Jason
· With high school numbers down, will have less in raffle tickets from them this year-something to keep in mind going forward as budgets are looked at
· Michelle: still waiting on $100 check that bounced a couple years ago

Regular Business:

President Report - (Jason/Danielle)-both present: 
· Jason:
· Volunteers Needed-currently have two players on board with no players
· Group listing-2nd email; Ryan-can’t put a second email in-checked with SportsEngine-only sends email to the person who is registered; any email that goes to everyone would have to be sent to be sent from personal mail (not through SportsEngine). One work around: Use SportsEngine team groups and Team Managers post to team group chat or send team message in SportsEngine to reach all parents
· Ryan: if someone doesn’t get something or wants to be added-they can reach out to Danielle or Ryan and request assistance with being added
· Danielle:
· Parent meeting: went well; helped several parents with SportsEngine and Tourney Machine; do a couple weeks earlier in future

· Follow up: 
· Danielle: Email team managers re: all mass emails should be posted to post to SportsEngine via Chat or messages
· Danielle: create tutorial on how to use tourney machine; or look up instructions online and share with families

Boys Coordinator Report - (Open Position)
· Can Beth take on as there is no girls coordinator? Really need this position filled; essential part at beginning of season
· Role: Liaison to make sure things are moving smoothly during the season. Communicates with Team Manager’s throughout the season. Pre-season responsibilities include (but not limited too): setting up teams in SportsEngine, rostering teams in SportsEngine, entering practice schedules and ensuring games are posted in SportsEngine
· Discussion related to 8U & 10U Teams; see Open Floor below for details and decisions related to this. 
· Follow up: 
· Jason: Check with Beth to see if she is willing to take on the Boys Coordinator role for the remainder of this season.

Girls Coordinator Report - (Beth Atkinson)-Not present
· No update
· No girls team this season

Coach and Player Development Report - (Brandon Urke)-Not present
· No update

Registration Manager - (Ryan Newman)-present
· Jason: Need to register teams for State and Summer, by April 28th to avoid $25 fee; submit summer host availability to GNLL by April 19th
· We will register one team/age level for both state and summer
· Ryan will say “always available” for summer host day; when schedule is out-will be passed to Mark to reserve fields; should not be an issue with field availability in the summer.
· Ryan: I would like to review how we handle refunds and payments if a youth player is registered for Spring and makes the HS team. If the player is not practicing or participating in games, I feel this is a valid reason for SSRLAX to refund for unsold raffle tickets and their SPRING season dues.  This could be the standard moving forward as this may happen in future years too.  Just for reference, the 2024 HS last scheduled game is Thursday, May 23, then playoffs and State is Jun 11-15th.  The GNLL youth state tourney is June 8-9th.  
· Jason: motion to approve refund for players that register for youth and make HS; Second: Danielle; all in favor-yes (Joan H. excluded from this vote)
· Summer Registration numbers and Hosting for Summer: 
· 8U- 3
· 10U - 6
· 12U - 3
· 14U - 10
· Follow-up needed: 
· Ryan: verify with GNLL that we are registered for state and summer; if not-register
· Ryan: provide availability for summer host days by 4/19/24



Schedule Coordinator - (open position)
· No Update

Volunteer Coordinator - (Jessica Rothstein)-not present
· Jason: 
· Dibs: Jason has a list of current players who have left over dibs from last year; some are current players, others are not playing this season
· Game date coverage: Both teams do need a parent at the table at each game; team managers are responsible for getting parent volunteers.

· Follow-up needed:
· Jason: send Jess list of families with outstanding Dibs
· Jess: follow-up with list of players provided from Jason to pay out Dibs; Jess to contact Ryan Newman if she chooses to invoice families

Equipment Manager -  (Lewis Solarz)-not present
· Jason:
· Need nets moved to High School for youth night 4/23 8U and 10U will play at half time; kids arrive at 5:45 
· Jake and Mark will help with nets; 2 small and 2 medium nets for youth night

· Follow-up:
· Jake and Mark: connect with Lewis re: moving nets for Youth Night

Fundraising Sponsorship Coordinator -  (Beth Atkinson)-not present
· No update
· Need to make sure sponsors have been contacted regarding change in host day and how they will be recognized as sponsors. This needs to be done very soon.
· Follow-up needed: 
· Jason will follow-up with Beth re: status of outreach to sponsors
· Beth: reach out to Sponsors to discuss options and update board of outcome
· Beth: send list of current sponsors to board
· Beth: update Website with 2024 sponsors

Media Coordinator - (Erika Pool)-not present
· No updated provided
· Jason:
· Has not received any op-out emails from parents requesting their player not be used in photos for the website or Facebook.

Apparel Coordinator - (Heidi Dankers)-not present
· No updated provided
· Jason: 
· Sponsor shirts will happen this year

Picture Coordinator - (Jackie Reese)
· 4/25 from 5-7 in Auxiliary gym, door 19 at HS; players should wear blue jerseys with shoulder pads, gloves, and stick; pictures sill on even if there is rain; practice will follow; there is no picture make-up. 

· Follow-up needed: 
· Danielle: divvy up age groups for pictures so not everyone shows up at the same time
· Jackie: email Danielle printable order form from We Got Game
· Danielle: send email to association with picture night details and printable order form
· Joan: add picture day to SportsEngine calendar

Gambling/Raffle Coordinator - (Mollie Newman/Jessica Rothstein)-not present
· May 12th is deadline to turn in tickets to team manager or make arrangements with Mollie; team managers should send reminders
· Ryan: more raffle tickets available: do we want to come up with an incentive for people to sell more? Ideas: gift card, decreased registration rate for next season, lacrosse balls. Mollie will email board with ideas; anyone can email Mollie with ideas too; decision will be at a later time
· Ryan: Is there a public place that could house the drawing? Backshed Brewery in Waite Park suggested as an option; no strong opinions from those present at meeting-in agreement Newman’s can determine a place and time on the 19th; Ryan stated they may just host it at their home-all agreed that would be fine too

· Follow-up needed: 
· All: send ideas to Mollie related to board incentives-Mollie will reach out to board with incentive ideas
· Newman’s: Determine location and time for drawing; will look at sponsors list; and send out final details to board members

Facilities Coordinator - (Mark Giese)-Present
· Will schedule summer fields once summer schedule is released

Outreach,Recruitement and Retention Manager - (open position)
· Spring kick-off; Jackie and Mark said it went well; both HS and kids enjoyed it; ice cream treats were a hit with all ages
· Youth Night with HS on 4/23;  
· No practice this evening
· Kids will arrive at 5:45 pm to form tunnel for HS players to run through-wear white jersey
· 8U & 10U will both scrimmage at half time of game; players to bring both jerseys and gear
· 12U & 14U asked to be present to support HS team and wear jersey or SSRLAX apparel
· Jarod: how do we get people to learn about lacrosse? Always a struggle to get the word out; Have partnered with Kidstop/Community Ed in past with push from Sartell LAX-SSRLAX hosted, provided equipment, etc. The board is always open to ideas

· Follow-up needed: 
· Joan: add youth night details to SportsEngine calendar
· Danielle: Send email to association members with details of Youth Night

Game Day Coordinator -  (Mark Giese)-present
· No host day this year

New Business:
· Need to get to official documents finalized; Jason will send ways to address this; Joan will work on getting a date set for voting board members to meet
· Jason: 
· Wanted to follow-up from last month with all the chaos. Typical start date is usually around April 20th, so part of the craziness at the beginning was related to earlier start dates combined with late winter weather. Board can determine when games are started; could begin later in April going forward. To participate for state, teams need to participate in a minimum amount of games (approximately 6 so easy to accomplish in a couple weekends); Michelle-we used to use indoor space at beginning of the season. Mark-what is available; discussion around availability and cost for hard to find indoor space. Turf is expensive and hard to get at regular (or good) practice times. School gym space is available, however, typically runs about $85-$100/hour, similar to turf and we’d need to rent at least 2-2.5 hours to accommodate all age levels. Sartell Community Center is less expensive, but availability is very limited. 

· Follow-up needed: 
· Joan: send out date options to voting board members to work on official documents
· Jason: Send Joan documents you have available related to working through official documents

Old Business:

Open Floor: 

· Discussion around 8U & 10U teams this season:
· Jarod Bulinski (10U coach) and Jacob Meierhofer (8U & 10U coach) present

· Coaches and Team Managers from 10U Comments (Board comments below):
· Requesting to only have one team at each level as teams are too small with current number of registered players and there are not enough coaches
· 8U has 16 players; 5 coaches 
· 10U has 20 players; 2 coaches (with potentially one more parent interested)
· 10U is currently split into two equal teams and played their first games last weekend
· 10U-Jarod: 
· Safety of kids concern, short on numbers and not in best interest of kids. Tried it last year with small numbers and the kids on his team hated it, were getting injured and over-heated, many did not return this season. 
· Pulling players from the other 10U team doesn’t work with overlapping games and games back-to-back; also tried that last season and it did not work for their team
· Moral was higher, kids had more success, and coaching was easier when they did pull from the other team this past weekend, allowing for longer break times for players
· Has reached out to parents and Jing at GNLL. Jing stated association can make changes and GNLL can update quickly. The association would pay a small fee for the change, but would save money on ref fees.
· 10U-Mark (team manager):
· Supports whatever decision is made; in the spirit of moving us forward for enjoyment of the game and creating coachable moments, one team may be better
· Stated that it went better when the two teams merged for two games this weekend. He noticed more positiveness and comradery between the players. 
· Mentioned he felt the need to bring up the chaos including players going up to coaches with position requests, switching sticks, parents in coaching area, etc.
· 8U & 10U-Jake:
· GNLL recommends 12-14 players per team
· Last year we had 19 kids registered and we were always short with two teams. Both teams frustrated as at times teams with larger numbers pulled some kids to play on our teams and kids don’t like that. This year we have even fewer players. 
· Every game had kids missing; we can assume that kids will be gone; leaving us with less than 3 subs/game. This becomes a safety issue and takes away coachable moments.
· Contacted Jing too; she said they could figure out 
· 8U Jackie (team manager)-present and Jess Stang (not present):
· Jackie: Would prefer one team. Her son is a kid who would not stop playing, regardless of how he is feeling or how hot it is. Not having enough kids to allow for breaks is not safe. 
· Jess: emailed that her vote would be one team

· Board Comments related 8U & 10U Team Split: 
· Jason-President: 
· Association does what they can with the information they have; finding out after that there are conflicts, etc. is going to be expected. 
· We are in this predicament because we had more people originally registered, and late registrations. If we would have had 8 or 9 kids initially, we would have said we are too short kids; however, if we had only had 10 kids register, the season would have continued for them. 
· 100% against combing teams; this is not related to safety stuff, etc. but the ramifications for younger families going forward. If we change, some families may choose to pull their player due to having less play time.
· This is a different mindset for board members, and we will need to adjust; if we move forward with combined teams, coaches and team managers at the younger levels will need to convince others to get involved as players and in volunteer positions.
· In this particular case, decision was made; tough as an association to let the league know as a precedence.  
· Need to continue to get the word out and get more volunteers for the board. 
· Email from initial board meeting notification:
· As president I'm only 1 vote and open to majority rule of the voting board members that have already completed the vote at the beginning of the year when we decided and registered and paid.  Obviously, we, the board, represent the interests of the association as a whole and do the best we can as we see it.  If there are others that can step up and take the association in a different direction, then the direction it’s at they would need to step up and join the board and discuss and help shape the future. As an athlete in a previous life, a parent and as a coach of multiple sports with 4y old’s thru 23yr old. The focus at 8 and 10u should not be about winning.  It should be about fun and it's not fun sitting on the sidelines. It’s about learning life lessons, learning the sport and developing which mostly occurs at practice. I've played and coached with too many kids and also with no subs... the game can be played no doubt with 1 sub... especially playing cross field at 8 and 10u...a coach can rotate thru goalie every quarter, can rotate the players from d up to mid and up to at continually as needed if someone is in need of a spell...I would much rather my kids learn to persevere thru life’s little obstacles and be a little tired because the number of extras was low, but knownthwy worked hard and pushed themselves and maybe learned they could do more than they expected to be able to do and realized it wasn’t that bad... keep in mind we're talking a few seconds of jogging then some walking, maybe stand still for a while, maybe some running and so on so forth for max 10 min then a for sure water break...Would it be less tiring on the kid if we had a couple more subs, to have a smidgen more rest, sure. But if we know it’s possible then we deal with the adversity and play the game...but not to be worried about winning because of optimal rest and worry about what the other team is doing. Have you ever gone to the park to play basketball, but it was only you and your buddy, so you decided not to play because you didn’t have a sub? No, you probably played basketball with a buddy and had fun and maybe didn't sprint up and down the court the whole time...but the game was played, and the fun was had. 
· Danielle-VP:
· In no other sport do you make decisions based on player availability each week
· 10U’s have had one weekend of games and 8U’s haven’t started. It may work itself out over time
· Michelle-Treasurer:
· How many 8U’s not consistently there? Response: don’t know as schedule has not been posted
· Consistently had small teams in the past
· Email from initial board notification:
· I have had a kid on both sides of the short bench/too full bench. Both were undesirable as a parent (my kid loved the short bench). However, in the past we have had kids/parents willing to play double to fill in with the other team. I think first we need to talk to parents (see if we have some double gamers then coaches). They should see both sides, less field time or potential short breaks. In all honesty at the end of the day at U10 level it isn't about all wins, it's about growth in the sport. More field time makes that happen. Wins tend to be 50/50 (which is perfect). Yes, wins help with motivation in learning so I absolutely know that side. But opposite side is lack of learning prep for higher levels. My opinion.... I don't have a player this year so, outside looking in version. 
· Joan-Secretary: 
· Safety of the players is always a top concern. 
· Historically we have always had very small teams. In 2018 the 8U teams have about 6 players/team. 
· Alternate perspective from last season: My child was on the other 10U team last year and loved it. Some did not care for it and did not return, but overall the majority of the team had a great experience. Many of her teammates did return this season but they all aged up to 12U. When able, kids enjoyed the opportunity to play additional games with the other team.
· I agree with the points from the board members and coaches/team managers. Many of us on the board have children who play multiple sports and have been playing them for several years, so we may see it differently than families who have kids trying it for the first time. The ultimate goal is to get kids to love the sport and want to keep playing it. If we push everyone too hard, we will lose kids. Alternately, we may lose kids who don’t get as much play time due to larger teams.  
· Ryan-Registration Manager: 
· We did have kids register last minute; some requested registration be opened late but the chose not to register; we never want to turn anyone away, but it makes it difficult for planning
· 3-5 kids change whole dynamic of a team; multiple kids quit last minute; not a voting member, but would lean towards 1 team
· I value the opinion of the coaches; full rosters will win games, kids are happier and better
· The board will need to re-evaluate how this is handled in the future

Board Decision related to 8U & 10U teams for Spring 2024 Season: 

Motion: Michelle Second: Danielle; All in favor-yes (Jason by proxy):
· 8U teams will be combined into one for the Spring 2024 Season
· 10U teams will remain as two teams through this weekend’s games. The board and coaches will re-evaluate combing teams next week. 

· Plan/Follow-up: 
· Jason will speak with Jing tomorrow (4/18) and let her know we will only have 1 8U team this season
· If Jing can change the schedule before Saturday, the 8U team will not split. If games can’t be changed, teams will be split for this weekend only; Jake will create two equal teams and notify families of schedule for this weekend.
· Jackie will enter 8U games into SportsEngine once schedule is finalized for one team
· 10U: will stay as two separate teams this weekend and reevaluate next week; no additional communication will be sent to families at this time-we will address it after re-evaluation.


Announcements:

Next Meeting agenda items:

· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· Next meeting: Wednesday, May 15th – 6 PM, G-Allen’s-Sartell

Adjournment: 6:45 pm – Motion: Danielle
Minutes respectfully submitted by Joan Hooper, Secretary


 
	Treasurer Report
	
	
	4/16/2024

	
	
	
	
	

	Balances
	
	
	
	

	
	
	
	
	

	Business Account Share: 
	
	 $            0.19

	
	
	
	
	

	Highschool Booster:
	
	
	 $            7.47

	
	
	
	
	

	Fundraising/Raffle
	
	
	 $    6,181.01

	
	
	
	
	

	Business Checking: 
	
	
	 $  56,121.34

	
	
	
	
	 

	Total Balances of all accounts
	
	 $  62,310.01




