EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: OCTOBER
DATE: October 6, 2020

Call to Order:
e Meeting at the Complex called to order by Jeremy Reeser at 8:02pm.

Secretary Report (Miller)

e November 7" — Fall Cleanup
o Meet at the Complex at 9am by Maintenance Shed at Memorial.

e November 22" — Christmas Tree Setup
o Meet at the Complex at 9am by Maintenance Shed at Memorial. We will gather supplies and

head over to Santander Bank (4900 Perkiomen Avenue, Reading PA)

e November 25" — Christmas Tree Drop Off

o Meet at Santander Bank at 5:30pm to unload from the truck and organize for Tree Sale.

President’s Report (Reeser)

e Big THANK YOU to Chris Cupitt, Joe Cooke, and Mitch Davidheiser for years of dedication and
service to the League. It was a big process led by these individuals to make the transition from Little
League to Ripken/Babe Ruth a smooth transition.

e Chris and Jeremy attended the Stonersville Fire Company monthly meeting last night.

o Not expecting much of a donation to the League due to the shut down of the Social Quarters.
o Brought up the idea of using their Banquet Room for upcoming winter meetings.

o Dunn Center is closed until at least the end of the year.

o Trash and Field cleaning after Fall games has been very good by all Coaches/Staff.

e Exeter is the only Organization within Berks County wearing masks during Fall Ball and abiding to
the Covid-Rules set at the beginning of the Season.

e Tree Sale November/December:

o 90 more trees than last year!

o 1 Shipment this year — all hands on deck on Delivery Day.

o Spring and Fall Coaches are required to work at least 1 time slot — required for Coaching.
o Sign Up Sheets are at the meetings.

Vice President of Baseball Report (Jones)
e Christmas Tree Sale
o Sean will be the Coordinator for this year.
o Will take place at Santander Bank as previous years.
o Sign Up Sheets need to be fully filled out.
o Emphasized the importance of this Fundraiser - Estimated $7,000 profit for the Organization
e Spoke to Wilson’s Board Member — they are dropping out of the Fall Season
e No Major complaints throughout the Fall Ball Season — great job.

Vice President of Softball Report (Turner)
e 1 week leftin Fall Ball.
e 10U Team is growing great Talent
e Round Robin Mini-Tournament after week of additional games.
e Winter Workout talks — looking for venues & package deals.



EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: OCTOBER
DATE: October 6, 2020

Treasurer’s Report (McCusker)
e No Financial Report for this month.

Player Agents’ Report —Registration (Hoyt)
o Fall Ball/Softball going very well
e Spring Registration will be opening up very soon for Spring Season

Player Agent’s Report —Scheduling (Biekert)
e No Report for this month.

Field Maintenance Report
e 4 People are providing Field Maintenance.
e Looking for full time caretaker for upcoming season — paid position.

New Business
e Prepackaged foods for concession stands during Fall/Spring Season Games
e We need to all work together to keep this Complex one of the Best in the County
o Takes a lot of work from staff/parents/volunteers — Thank You!
o Upcoming Tree Sale Hours have changed from last year
= Weekends — 4 Hour Shifts
= Weekdays — 3 Hour Shifts (6pm-9pm)

Old Business:
e Chris Cupitt
o Flags in after games
o Sunday Trash cleanup for Monday morning Pickup
o Make sure all Buildings are locked up before leaving the Complex

Motion to Adjourn:
e Meeting adjourned at 8:38 Joe Cooke and Mark Baughman



