Fremont Hockey Association Board Minutes
October 6, 2021

(Open Session)
· Call to Order.  Roll Call (Warren Peters,  Angie Wyle, Jan Dam, Doug Throener, Amanda Buzzell, Mike Szolek)  Absent:  Dan O’Malley and Garrett Poland  
· Approval of Minutes - Approval of Minutes from September
· Open Forum (Limited to 15 minutes)
 (Closed Session)

·  Ongoing Business 
· Review of Director’s Report 
· Hockey Operations
· Registrars Report – 
· Approximately 90 signed up at house level (Some have shown up for practice that aren’t on the registration.  Still getting registrations in.)
· Mites- 35
· Squirts- 27
· PWB- 14
· Warbirds- 14
· Bantam B- 12
· Bantam A- 15
· HS Travel- 24 (3 Bantams)
· Anyone can join up until December 31.  
· 2nd grade Learn to Skate happens in November.
· Midland Men’s team going out to schools to play floor hockey.  
· Trying to get registrations up to 200.

· Midwest/MWAHA Representative Report – 
-Warbirds scheduled a scrimmage with the Iowa Renegades.  This is not allowed because they are not registered with USA Hockey.  They are with AAU. It was not an official game, just a scrimmage. Jeff cancelled the scrimmage in order to stay in compliance with Midwest.  He will talk to board/program before scheduling these type of games moving forward.

· “Omaha House” Youth Hockey League Report -  
-Jeremy, Garrett and Shelly from Lincoln have begun the preliminary stages of scheduling House games. We will have 2 SQ, 1 PW (house and select) and 1 BT (house and select) team at the house level. We reserved 2 hours of ice at Sidner every Sunday starting Nov. 7th. 

· Coaches Report – 
-Coaches look great at all levels. Our last coaching vacancy was for a PW house and select coach, but that has been filled. 
-Coaches this year include:

Mite: Warren, Angie, Cole Henderson, Bachiski, James Krusic, Kyle Worner, Jed, Ortmeyer, Andy Oddo, Midland Women

SQ: Coach BUZZ, Krusic, Kern, Morris, Kent Johnson

PW HOUSE/ SELECT: Head Bench Coaches: Mike Vigil, Mike Polick, Nick Morris
Head on Ice Coaches: Connor Szolek, Lucas Parr
** As Connor and Lucas get their feet under them and get comfortable the bench rolls will change and I expect them to step up and have more of a head coaching presence on the bench. 
** Brock and Spencer will both be on the ice on Monday and Tuesday nights for the PW Select and House practices to help with the on ice. Both teams practice together, so it’s nice knowing that we will always have a good coach on the ice with them. 

PW Travel: B- Warren Peters, Mike Szolek, Angie Wyle
A- Jeff Hoggan, Jake Ortmeyer, 

Bantam HOUSE/ SELECT: Brock McQuistan, Spencer Sorensen

Bantam Travel: Garrett Poland, Taylor Poland, Aaron Bos, Joe Hamilton, Matt Smith (UNO) Jan Dam
** Aaron Bos and I will split up on conflicting weekends, I will go with the A team and Coach Bos will take the B team. 
**Between my brother, Jan (my other brother) and Bos they will cover my practices while I am recovering from surgery. I will be drawing up most of the practices and have a close watch on how the teams are progressing. 

No holes to fill yet.  Jan might have some Midland guys be on the ice and add them as coaches.  This might produce more coaches for the program later.

Garret out for 6 weeks at least.  Taylor is helping on Wednesdays, Jan on Thursdays.

· Equipment Report – 
-The sponsorship program seems to be working well, we have brought in many sponsorships covering, helmets, track suits, bags, back packs, athletic gear. We just received our new helmets for the HS team. They are a darker gray and they look great, We received a sponsorship from Pappas Marketing and Garrett’s dad). Garrett is getting decals made to go on the side of the helmets for HS for Pappas Marketing.

Angie ordering more helmets and shinpads after equipment checkout. 

· Fundraising – 
-JT Andersons mom Alyssa can get us free pork if we wanted to create a fundraiser around an event using that to drive funds for the program. Or a fill station… Will donate pork for a fundraiser.  Ask parents from each team to coordinate this.  Brainstorm some ideas and come back with ideas at November meeting. Maybe during a tournament.

· Website, Social Media & Marketing – 
-Working with Pappas to do some new marketing for the program; Videos, PSN, YouTube Channel, etc.
-Pappas, Marketing Director for Valmont
-Livestream home tournaments – making some marketing videos

· Safe Sport- All players with 2004 or earlier birth year need to have SafeSport completed.  Currently working through the list to ensure everyone is compliant.

· Disciplinary Committee Report-  Nothing new to report.

· Finances
· Bank Balances – 
· Still working on transitioning from Mandy to Mike.   
· Transfers need to be made (ExEdge payment & a few others) - $17,400 that will go back into the fundraising
· House - $80,000 (some will need to be transferred to travel)
· Travel - $31,000
· Select - $20,000
· Fundraising - $24,000 
· Golf tournament - $12,400 (still some fees) – net $7,000
· Transfers will hopefully be done by start of November

· Owe another $17,000 to ExEdge by Jan 1

· Outstanding Collections – pretty good so far – Angie still working through them
· Team Reports
· House Update – 
All teams are filling in nicely, we were a bit thin at the PW House level but that has come around. We are still pretty thin at the Bantam house level, looking at around 8 -9 skaters right now. We did find a goalie so that is a bright side.  – At 12 now
· Travel Update – 
-Teams are rolling and what has been seen so far of X- Edge this will make a huge difference in the development of our players. X-Edge has been a huge draw.  Next step – getting league games scheduled.

· New Business
· Select hockey
· Who are our coaches/champions for all age levels?
-See Above
· How can we position this best for families in Fremont?
-Bigger discussion – still a spot to play
-coaches will give a mid-season report to players
-Another parent meeting mid-season – how are we doing as players, as parents

· Old Business
· Communication Update 
· Trello Board - https://trello.com/b/p8iDgQmu/fremont-flyers-communication
· No updates
· Amanda and Angie meeting with Erica Henderson next week about helping with comms.
· Finances Update 
· Team Budget Update
· All are pretty close to being dialed in.  billing has started.  Working through sponsorships as they roll in.  Everyone has a budget in.  Still some registration fees outstanding.  Angie is going to get Warren and Mike a list of travel players who have not paid the $150 registration.
· November is when last payments are due for payment plans.
· Two funds – one for Fremont and smaller communities and one for other (Omaha, Elkhorn, etc)
· Sponsorships
· Sponsorships are coming in – Email went out to all the travel teams.
· Anonymous $12,000 bus sponsorship.
· Working on how to recognize sponsors.  
· Outstanding Collections?
· Good as of now!!
· High School Update – Looking good – everything running smooth – some attendance issues because of other commitments – Fee is $4300 – Jan is confident with having two teams

Adjourn – 7:25 pm
