RYHA MEMBER MEETING 
[bookmark: _GoBack]October 9th, 2019

ATTENDING BOARD MEMBERS:
	Tom Graham – President
	Andy Cousin – President Elect
	Toddy Huyber – Past President
	Shawn Hookey – Secretary
	Rick Billings – Treasurer

	Lorne Hedin, – MN Hockey Representative
	Mark Hickey – Gambling Manager
	Andrew Forliti – Gambling Director
	Jeff Phillips – Boys Unit Coordinator
	Kasey Cummings – Girls Unit Director

	Rob Cothern – Tournament Director
	Kara Kleinschmidt – Booster Director
	Robb Wiedrich – Mite Unit Representative
	
	



NON-ATTENDING BOARD MEMBERS:
	Doug Zmolek – Hockey Advisory
	Todd Gibson – Operations Director
	
	



[bookmark: _si0kelwyg96a]RYHA MEMBER AND NON-MEMBERS ATTENDEE:
	Kathy Heightland
	John Potter
	Missy Emerich
	Adam Emerich
	Dan Mobley
	
	



[bookmark: _3ktmsb7qrzdl]RESOLUTIONS BY THE BOARD
 
PRESIDENT’S REPORT – Tom Graham – Andy Cousin – Todd Huyber

SECRETARY’S REPORT – Shawn Hookey
Corrections to the September meeting minutes were discussed, corrections will be made to minutes and they will be posted.

Mr. Hookey brought attention to changes that will need to be made to the operating procedures in 2020.  Discussion on nominations for board positions in 2020 was briefly discussed. 
            	
TREASURER’S REPORT & FINANCE COMMITTEE – Rick Billings 
Mr. Billings states that the current projected budget is on track with current standing at this time. Goalie expenses are under budget, tournament expenses under budget at this time and are in line with projections.  There are approximately 30 registers players that are unpaid at this time.  Communications with Mr. Phillips, Mr. Zmolek, Mr. Cummings and Mrs. Heightland will be had to resolve any outstanding registrations. 
            	
COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
Gambling September 2019 activity summary, tax return, allowable expenses, November 2019 budget were presented and approved.  August showed RYHA in good standings.

MITES/SUPERMITES REPRESENTATIVE – Robb Wiedrich 
Mr. Wiedrich states the Mite kickoff events went well.  October 24th, 2019 there will be a mites meeting held in the coaches room at Graham Arena. Mr. Wiedrich discussed the level 1 and level 2 coaching clinics that will be held October 14th.  The RYHA Chipotle Fundraiser raised $463 that will go back to RYHA.  This event can be done twice annually. 2019-2020 registration totals was reviewed. Mr. Wiedrich noted that 43 mites registered in 2018 did not register in 2019, with the success of the recent Try Hockey for Free events and the Little Grizzlies events the mites and supermites registration numbers are close to years prior. It was noted that while the Minnesota registration trends are up, the RYHA trends are down.  Recruitment efforts are working and will continue to address this trend and create opportunities in the community to help gain total registrations. Mr. Wiedrich noted that recent shooter tutor items have been placed throughout Graham Arena. 
.   
OPERATIONS UNIT – Todd Gibson – absent
Mr. Mobley stated at this time there is a lower than expected number of sponsors.  Discussion was had identifying was to gain sponsors. Motion approved to apply a 90-minute pay rate for referees. 

MAHA – Lorne Hedin
Mr. Hedin reminded that coach’s registration, safe sport USA Hockey numbers and background checks need to be submitted to Mrs. Heightland.  Helmets must be on & straps need to be secured, violations will result in a 30-day immediate suspension.  Checking in Bantams was discussed with removal of open ice contacts, it was advised that all coaches, player and parents review and view the checking video that is located on the District 9 website, this could be viewed during a team meeting. 
  
WEBMASTER - Jeremy McJunkin - absent	
Question was raised if there will be a checking clinic in Rochester, more information will come.

BOYS UNIT – Jeff Phillip 
Mr. Phillips discussed Bantam tryouts are complete, PeeWee tryouts are nearing the end, Squirt tryouts are about to start. Mr. Phillips stated that approximately 5 non-parent coaches are coaching this season, Mr. Phillips wants to ensure there will be compensation based on years’ experience and level of coaching.  Mr. Phillips will return to the board with stipend recommendations. Mr. Phillips requested approval from the board to allow coaches the authority to discipline players on teams who do not show up for practice or games without approval to players who are gaining further hockey coaching or practice time external hockey events with their team in RYHA. Discussion was had that this season any issues will be monitored and recorded possibly leading to changes in the operating procedures and policies being made in the future. Current Operating Procedure 5.2 supports this.  

GIRLS UNIT- Kasey Cummings 
Mr. Cummings addressed a request from teams that want separate uniforms with special sponsorship for a tournament, parents want to purchase these and/or practice jerseys.  Discussion will be had to have this in place for next year and current sponsorships.  At this time if practice jerseys want to be bought this will be allowed but without any sponsorship on the jersey. 

HOCKEY ADVISORY - Doug Zmolek - absent

RECRUITMENT - John Potter 
Mr. Potter noted that 22 of 31 registrants for the Little Grizzlies program registered for RYHA this season. Little Grizzlies and the Try Hockey for Free events have been well attended. 

TOURNAMENTS – Rob Cothern 
Mr. Cothern states that the Big Pumpkin tournament is in 2 weeks, rosters are being submitted. Other tournaments are full or near full. 

BOOSTERS – Kara Kleinschmidt
Mrs. Kleinschmidt states that follow up with Channel One was had, no concerns were raised with RYHA not having a Channel One donation option this season.

BUILDING COMMITTEE - Mark Hickey
No further report for sponsorships at the arena’s, Mr. Hickey states he is still waiting for a follow up draft on an agreement to be reviewed by the board. 

OLD BUSINESS – 

NEW BUSINESS – 
Mr. Huyber discussed that locker rooms were painted at Graham for the Vipers Junior Hockey team playing in Rochester, Mr. Huyber wants approval for allowing local high schools that play are Graham to be allowed to paint their locker rooms as well. Mr. Huyber will bring a plan to the next meeting for approval. 

OTHER – Local sponsor contacted Mr. Graham asking to make a standard to only allow RYHA approved apparel. Several teams have approached this sponsor asking for specialty made apparel for their team be made.  Only RYHA or the word Rochester can be used along with only RYHA colors will be allowed.  The only exception is the VFW team.   
 
Adjourn -  
