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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
April 16th, 2025

Call to Order:
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☐ Travis Johanson




Coaches:
☐ 6U/8U Club- Carrick
☐ 8U Humphreys- Walsh
☐ 8U Agassiz- Graham
☐ 10U- Whitney
 ☐  10/12/14U Club- Palmer                   
 ☐  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys- Stacey Salyer
☐ 8U Agassiz- Chris Salyer
☐ 10U Humphreys- Brittany Darby
☐ 12U- Molly Joralmon
☐ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz- Brandon Lurie

Members: Charlie Knotts, New Board Members: Jilleen Alessi, Tiffany Abbott
Start: 1808
 Meeting called to order at 1805 by Travis Joralmon. Motion to approve March minutes by Gina Nabours, Second by Brad Mihalik. Motion to approve April agenda with additional treasurer report by Gina Nabours, second by Mike Darby.

· President’s Report- Travis Joralmon: 
· We had a wonderful time at the annual President’s Banquet, thank you all who attended. Thank you to the Board of Directors for all of their hardwork this season to make it successful and to OSI as our team sponsor and official healthcare partner. 
· The season may be over, but FYHA is still holding spring stick times. 
· Tryouts start on 4/22 so please get registered.
· Summer pond hockey starts in June and you must be registered which is open now.
· AAHA Hockey Director- Travis Joralmon: No report
· Vice President’s Report- Brad Mihalik: No report
· Club Hockey Director- Leigh Mathias: 
· Club parties to celebrate the 6U/8U and 10U/12U/14U seasons have been completed, with gifts provided to all participants.  We look forward to another great year in 2025/2026 season.
· Remember, Club registration cost has been reduced and now includes both Fall/Winter sessions.
· Please take the time to respond to the end-of-year survey to provide input on your Club Hockey experience, or email any direction questions/comments to club@fyha.org. The survey will be sent out in the next week.
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: No report
· Fundraising Coordinator- Mike Darby: No report
· Ice Scheduler-Brad Mihalik: 
· Spring & Summer:
· One remaining all ages Stick time on Sunday, April 20th (Easter)
·  Travel hockey tryouts scheduled (must be registered):
· 4/22 & 4/29 for 10U (5:30pm) & 12U (6:45pm)
· 4/24 & 5/1 for 14U (5:30pm) & 16U (6:45pm)
·  Rink closure for maintenance is scheduled for 5/5 - 5/25 (at a minimum).
·  Summer pond hockey scheduled beginning on June 3rd through July 31st:
· Tuesdays 6, 8, 10U (5:30pm)
· Thursdays 12, 14, 16U (5:30pm)
·  All ages summer Stick Time on Sundays, 11am-12pm, June 1st - August 3rd with some exceptions (pay attention to the Sports Engine calendar)
· Rocky Mountain Hockey School - June 16th - 20th
· Northwestern Hockey Camp - July 21st - 25th
· Dark Sky 3v3 Tournament - July 25th - 27th
· Travel hockey season tentatively set to begin Aug. 11th
· Club hockey season tentatively set to begin Sept. 15th
· Registrar-Charlie Knotts: No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: - Budget updates:
· Proposed budget has been finalized and will be presented at tonight's meeting. Recommended registration fees are: $300 for 6U/8U club, $400 for 10/12/14U club, $1500 for 8U travel, $2200 for all other travel ages. We will officially approve this budget at our May meeting. Please reach out with any questions or concerns.
· We are officially on to our new fiscal year. There are still some awards that need to be paid for (from club and a tournament trophy) and the 14U Humphreys party. If there are other outstanding expenses from the previous season, please let me know ASAP so that we can plan accordingly. 
· No one should be using any FYHA credit card without first emailing Treasurer and admin
· Webmaster-Kristi Kolek: No report
· Manager Coordinator-Molly Joralmon: No report
· Goalie Coordinator- Mark DelGiorgio: Snowman Goalie Clinic was a success! Thanks to Snowman Goaltending for the amazing instruction and NAU hockey for their support of FYHA.

UPCOMING EVENTS: 
· Travel tryouts 4/22-5/1 (teams will be announced 5/19/25)
· Rink Closure 5/5(until 5/25/25 minimum)
· Summer Stick time- 6/1-8/3
· RMHS Camp 6/16-6/20- Registration is open
· Northwestern Hockey Camp 7/21-7/25- Registration is open
· Dark Sky 3v3 Tournament 7/25-7/27- Registration Coming!

OLD BUSINESS:
· Dark Sky Tournament- reviewed Dark Sky information from Kevin. Recommend scheduling additional committee meeting, looking into selling hamburgers/hot dogs and food handlers requirements and city requirements. Also discussed food truck and approval with city. Reviewed cost for skills competition as package deal or sign up for single skill. It was decided to register as a single skill. It will recommended that all players are placed randomly. Will need further questions to clarify team, travel vs house vs tier. Discussed having HS and NAU players serve as coaches. Need to better enforce the correct players are on the ice. We have more volunteers who will be available to confirm roster. Cost of dark Sky was discussed. Brad Mihalik made a motion to charge $150 for skater and $75 for goalies. Second by Chris Whitney. All voted in favor. 
· Budget review for May approval- Budget was officially reviewed. Cost of hockey was confirmed. Budget will be approved at the May meeting
· Crossbar vs Sports Engine- Charlie has been in involved with more meetings with Crossbar. Sports Engine has offered to upgrade the website for fee. There will be an upgrade to their mobile app where you can do everything on the app. There will be no fee for Sports Engine this year. There was a misunderstanding on processing fees for Crossbar and it is actually more than Sports Engine. Charlie Knotts enrolled FYHA as a beta site. Gina Nabours made a motion to approve continuing with Sports engine. Second by Brad Mihalik. 
· Purchase of New Jerseys- Chris Whitney showed prototype jersey. Jerseys will be shipped within 4-6 weeks. Difference is the lacing at the neck or the F on the back. Numbers and name plates are heat pressed not stitched. Reviewed purchasing all new jerseys vs purchasing new for 1st year players. Travis Joralmon made a motion to purchase jerseys for 1st year players with option of 2nd year players to purchase new jersey. Second by Chris Whitney. All voted in favor. Charlie Knotts will add option for 2nd yr players registering for travel hockey to order new jersey. Will also give parent option for jersey purchase
· Travel Tryouts- Flyers will be posted in rink and on table. Rosters to be checked by Tiffany Abbott and Jilleen Alessi with do 10U. Chris Whitney, Mike Darby and Travus Joralmon will do 12U, Brad Mihalik will do 14U, Travis Joralmon will do 16U. 
· Summer Pond Hockey- 
· Registration is ready to go in Sports Engine. We are opening registration 5/1/2025. 
· Reviewed parent concern with summer pond hockey and players not getting equal time to play in scrimmages. Recommend coaching coordinator coordinate with coaches on ice to start running a buzzer for summer pond hockey for all ages for line changes. It will be a 2 minute buzzer.
· Reviewed importance of signing up on Dibs and scanning QR code. Discussed having someone managing dibs to verify if someone is signed up in dibs 24hrs in advance and if not, stick time will need to be cancelled. Brad Mihalik will start to follow dibs and cancelling of stick time/summer pond hockey if no one is signed up in dib. Travis Joralmon will discuss with Dan Carrick regarding the rink staff enforcing coaches must be on the ice.
NEW BUSINESS:
· Scholarship stratification- The change for stipends was reviewed and the statement “*If a family receives a stipend for assistant coaching, team manager, etc, the stipend amount will be deducted from their scholarship amount” was added. Chris Whitney made a motion to approve. Second by Gina Nabours. All voted in favor.
· BOD Election Results- There were three open positions, Chris Whitney, Jilleen Alessi and Tiffany Abbott were elected. 
· BOD Assignments- Mike Darby made a motion to elect Travis Joralmon to elect as president, Chris Whitney to elected as vice president and coaching coordinator, Gina Nabours to select as treasurer, Tiffany Abbott to elect as secretary and webmaster, Brad Mihalik to elect as ice scheduler, Jilleen Alessi to elect as equipment manager and assistant treasurer and Mike Darby to elect as fundraising. Second by Gina Nabours. All voted in favor. Travis Joralmon will no longer be president next year, discussed who could be trained as new president. Will keep this in mind for next year. 
· Club practices- We discussed this in detail how to remedy travel players playing in club. What to do with costs, transparency. Gina Nabours made a motion to readdress next meeting. Second by Travis Joralmon. Travis Joralmon and Leigh Mathias will work on a policy to present to the board next meeting.
· Summer Goalie Clinics- will discuss with Mark DelGiorgio if he wants to arrange for this and it will be discussed at the next meeting. 
· Scholarship application will be opened 6/1. Deadline for 10-16U travel will be 7/13. Dates for 8U travel and club TBD.
Motion to adjorn by Gina Nabours at 2034. Second by Brad Mihalik. 
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