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@YUUTH ASSOCIATION

RYA March2026 BOARD MEETING

Board Member Attendees: Emily Standifer (President), Lisa Willis (Vice President), Jennifer Forbes
(Director of Administration), Richard Stuheit (Treasurer), Aaron Alvarado (Director of Baseball), Andrew
Rivera (Director of Softball), Eric Gomez (Director of Football), Tremaine McGill (Director of Basketball),
Missy Schulz (Director of Cheerleading),

Absent: N/A

Non-Board Member Attendees: Randy Scheidegger (Vice Commissioner of Select and Premier Baseball)

General Board Items / Old News

e |CEE machine works.

President: Emily Standifer
e Updates to Code of Conduct to be added.

Vice President: Lisa Willis
[ )

Baseball: Aaron Alvarado
e Opening Day will be March 21
o One food truck committed at time of meeting and deciding between other two.
o National Anthem to be sang by Richland Choir or Callie
o First pitch to be thrown by Rough Rider’s mascot
o Bounce houses have been ordered

= concession employee will be sitting at bounce house

o Color Guard by NRHPD or NRHFD
o off duty officer?
o Softball will join opening day.
e Jersey Update
o belts and socks have arrived
o awaiting jerseys

Softball: Andrew Rivera
e |Interlock does not do opening day. The original 1st day rained out.




Rec plays March 21st
Jerseys are delayed
o socks and belts in
teams practicing
Schedule for 14U needs to be finalized.
Premier Softball First Tournament
o 3rdin bracket
o 2nd tournament rained out
Talked to city about food trucks for end of season and all star tournament
Softball, private rental unable to get food trucks
May 9th food truck
o hopefully June
To do profit share with NRH20 would have to raise prices at concession stand.
Round up for RYA on concessions at concessions ran by NRH20.

Basketball/ Tremaine McGill

Basketball has ended.
Three gift cards need to be purchased for those that helped.
Spoke with players and coaches to do an all star team

o Coach Titus seniors 12U

o Coach from believers 10U

Pull kids from each team to make all star team
Refunds being issued due to jersey delays.
Basketball has $12000 + additional cash gate

Football: Eric Gomez

Taking logo off website NWTX
Unsure at this time of who will be joining potentially LoneStar league
disbanded on Sunday
o RYA will receive check between 5000 to 6000 to other non-profits (town) must
have 501 C
Emily wrote letter to have good standing with NWTX
Open registration, went live on 1st.
o Sitting at 35
Fit kit needs to be ordered
o have it come in proto types of uniform.
Planning events with Missy
last Saturday, August, for games to usually start
bulletin board or weekly letter to get information for football.
o for upcoming events



Cheer: Missy Schulz

® Registrations open, sitting at 31
® 60 percent new
e 20 percent old
® Coach meeting general inquiry
o almost all coaches to return
elite team name change,
e 2nd fit kit ordered.
o Missy will be bringing in clothing rack to office to keep fit kits off floor.
connect w/eric for camp dates
Spoke w/NRH20 in regards to Royal Royale day
O pricing same

o June dates potential July

RYA Bank Accounts:

e X5147: $104465.61

e X5261: $7550.38

e Square amount remains the same.
Pending Expenses:

Meeting adjourned at 7:50pm



