Tea Baseball Association
Board of Directors Meeting
March 16, 2025 « 7 p.m. * Tea City Hall

MINUTES

Board Members:
Rob Schramm, Rick Willemssen, Amy Smolik, Kevin Mclintyre, Chris Vasecka,
Mark Jelen, Mitch Smith, Cory Olson

1) CALL TO ORDER 7:05 p.m.

2) APPROVE THE AGENDA
Motion by Mark, seconded by Rick. Unanimously approved.

3) APPROVE THE TEA BASEBALL ASSOCIATION BOARD MINUTES
Motion by Mitch, seconded by Kevin. Unanimously approved.

4) PUBLIC SPEAKING (5-minute limit per speaker)

5) REPORTS

A. CTA: The pot now at $7200. Rob will have the 14u parent meeting at 6 p.m.

on Friday and then all team meetings will be done. Kevin will do some food
item.

. Chislic Feed: Lots of discussion about the status of silent auction items. TBA
will purchase two kegs since none were donated this year. Plan to set up the
Hall on Friday, March 28. We will also plan for rain/wind blocks if the weather
forecast isn’t great.

. Sponsorship Committee: Rob wants to get Mike connected with these
volunteers to help.TBA needs to really push this out after Chislic Feed.

. Administrative Associate: Mike Greco signed contract. He has started to work
on the Field A schedule for spring/summer so Amateur and Legion can
schedule games. All teams are set. Mike will be communicating with teams.



E. Parent Meetings: At the recent team meetings, Rob talked about sponsorship
opportunities with parents to share with their employers, businesses they
know, etc. Touched base on reg costs, where to find schedules, Group.Me,
fundraising (prefer raffles, game boards, etc.); can’t stop team sponsorships
but as an association we're going after bigger sponsorships.

F. SEBA Sign-up: Players in this division will need to register through SEBA;
TBA has a direct link for registration. Parents will also be on SEBAs list for
weather delays, etc.

6) OTHER BUSINESS/FUTURE OUTLOOK

e Player Fundraising: some talk that cost for both High School spring and
summer is at $750; which while less expensive than other programs,
it's still a lot. Lots of options for fundraising to talk about for teams.

7) NEXT MEETING DATE April 6, 7 p.m. at Tea City Hall

8) ADJOURNMENT 8:35 p.m.
Motion by Kevin, seconded by Rick. Unanimously approved.



