Westerville Rowing Club
Board Meeting Minutes

% February 26, 2025 6:30 PM

WESTERVILLE

CREW

1.

3981 Gramercy St Columbus Ohio 43219

Invited Attendance
a. Chair- Jeff Lattimer
b. Vice Chair- Melissa Kappes
c. Secretary- Allison Marshall
d. Treasurer- Bruce Binnig (also Master’s)
e. Members-At-Large:
i. Jeff Klima
ii. Victor Rosenberg
Not Present:
a. Howard Bruss: Director of Rowing and U14 Head Coach
Votes at this meeting:
a. Motion to approve January Coaches meeting notes. Seconded. Passed 6/6
b. Motion to approve January Board meeting notes. Seconded. Passed %. 1
abstained.
c. Motion to approve January Coaches meeting minutes. Seconded. Passed %. 1
abstained.
d. Motion to approve January Board meeting minutes. Seconded. Passed 6/6
Approve January Board and Board/CoachesMeeting Minutes
a. Seeltem 3.
Budget (Bruce)
a. Discussion of budget & comparing YOY.
Equipment
a. Discussion about need for additional seats due to Middle School program moving
to primarily sweep, which creates a deficit in seats.
b. Longterm, need to find grant/funding source for ongoing boat replacement
plans.

Seasonal Updates
a. Spring registration (97 total)
i. Junior Men 34
ii. Junior Women 38
iii. Middle School 25
b. Discussion of possibly hosting future Spring or Fall Hoover regattas.
c. Discussion of creating a yearly schedule of regattas we always attend, then year
to year we discuss alternates if an opportunity arises.



8. Communications
a. Discussion about possible parent meeting to present a deeper dive into budget
numbers.



