Board Meeting - August 2025
Sunday, August 24,2025/ 7:00 PM / Virtual

Attendees

Mark Nath, John LaMagna, John Nemmer, Mara Fisher, Keith Jones, Christina Cox,
Kristen Meneely and Chris Clackson

Meeting Agenda
Coach Chris Clackson:

e 1st tournament starts the day after Labor Day at lIce Castle (St. Margaret’s tournament) e
Has been working with Mara to make sure she had everything she needed from all Coaches e
Wanted to finalize the Friday ice slots - agreed upon the following:
o Varsity - 3:30 - 4:40pm
o JV/MS - 4:50 - 5:50pm (depending on attendance - big frustration last season was
not enough attendance from JV players at practices
e Will give the JV team the holiday tournament - working on getting them at least 2
preseason games
e Jamestown tournament in December - Varsity
e May look at adding a 3rd tournament - will talk to players/families
e Discussed fundraising idea; telethon - happy to send details. (We can look at it and then
socialize it to the members)
e Discussed Golf outing/Poker tournament - would like to have committee take over

President -
Board of Governor’s meeting

e New ruling with PIHL - Coaches can no longer call games or have a referee call the game.

Will have to speak with the Game Coordinator who can talk to the referees e If not

listening, let Mark know asap so he can provide feedback

e Please also convey this ruling to all of the Coaches

e Discussed new goalie and confirmed with Mara that she has transfer report completed and
PIHL approval.

e Still working on making the changes to the Bylaws

e Next Meeting: September 21st, 7-9pm - location TBD

Registrar -

e USA Hockey roster is approved



o Athletic Director signed off on all 3 PIHL team rosters
e Rosters - Varsity due by September 10th and JV/MS are due by August 28th
e Mark will take care of Mid-Am documents

Sponsorship and Equipment -

e Discussion of specifying what sponsors get when they provide a sponsorship, for example
Penalty Box - add name on website

e Practice jerseys arrived this weekend and should be passed out to the teams by end of the
week

e K&B - has reached out to see status (update since meeting - everything should be done by
the end of this week for the most part; with exception of 3rd black jersey - still working on
them)

e Discussion of Spirit Wear - add new items.

Hockey Operations -

e As of now, 21 signed up for Junior Indians; number we want to hitis 55

e Discussion of having a few varsity players attend the Jr. Indian skills practices as well as
utilizing the highschool’s video production student’s to film a marketing video of current
players to see if can drive more interest

e Continue to send out communication for JI registration



