
Norco Gridiron Booster Club Meeting Minutes

Date: Tuesday, November 12th, 2024
Meeting called to order: 6:03 pm
Facilitator: Charlene Romero

In Attendance: Charlene Romero, Karissa Belling, Brittany Romero, Cecyl Anderson, Becky Kasinger,
Anthony Calderon, Dan Barlage, Coach Moose, Coach Brock, Dr. Bako, Cabrera, Bryan Klinke, Amber
Klinke, Renee Lauritzen, Cynthia Light, Krisy Snow, Michelle Buwdry, Tammy Delbuono, Jen Wagner,
Chrystal Foster, Joy Cobian, Camrien Hernandez, (one name I couldn’t make out), Dean Romero, DJ
Romero *So sorry if spelling is incorrect.

Secretary: Brittany Romero
- October meeting minutes -1st Tammy Delbuono, 2nd - Amber Klinke

Treasurer - Cecyl Anderson
October Report - 1st Tammy Delbuono, 2nd - Renee Lauritzen

Vice President- Karissa Belling
- No upcoming fundraisers
- Trunk or Treat was canceled due to a lack of participation.

Old Business
- Booster Club Meetings - held every 2nd Tuesday of the month at 6 pm in NHS cafeteria
- Freshman Banquet - Renee Lauritzen - December 3rd, 2024 from 6-8 pm in NHS cafeteria
- JV/Var Banquet - Trina Longfellow - January 13th, 2025 from 6-10 pm at The Barn in Norco
- Budgets - Senior Gifts ($150.00), Var/JV ($100.00), Freshman ($50), Banquets ($2500.00 for

Freshman, (TBD) for Var/JV
Coaches Report - Dan Barlage

- Volunteer Opportunity for the boys - November 26th, 2024 - Norco light hanging 9 am-2 pm.
Checking to see how many volunteers needed as well as how many chaperones.

New Business
- Booster club vote for grey uniforms - Total not to exceed $40,000. There were no motions to

discuss this. Grey uniforms are DENIED.
- Open nominations for President, Treasurer and Member-at-Large

- Voting will take place as first order of business at the December meeting
- Nominations done through QR code

- Audit needs to be done ASAP - Coach Cameron and Diana Stoffel will be doing this. Will present
this at December meeting.
Open Floor

- Equipment needs - ($9822.29)
- Shields (20) for spring, Soft Shell (20) helmets for spring and 7x7, game balls
- New board will discuss budget for this

- Uniforms - we can pick uniform color next year, year 3 will be powder blue, old uniforms went
down to JV
- “We are Norco” - Coach wants to teach the players what it actually means (hopefully this will be

done during off-season). This is just in regards to the players, not family and friends.
- Senior gifts during senior week count towards a budget of $150. Next year, will revote for senior

gifts.
- Parents are requesting review of bylaws as well as making changes. Will discuss more when new

board is official.



- New uniforms help entice transfers. 40% of NHS is transfers
- Nike gave us 100 t-shirts, shoes, 100 shorts, and cleats every other year (this is for fundraising)
- Student section at Var games needs work. Will be working on this during the off-season. Will be

helping new Den Leaders to get students involved more at games.
- School needs to show support for the football players - possible no charge for student entry???

CNUSD & Big 8 determine charging protocol for games. Student section will be in the stands next year.
- Need more people to buy into Norco - More alumni events?
- Coaches need support from school, staff, players, community. If there are issues they need to be

brought directly to the coaches.
- Facilities - possible new sound system and a new announcer as well as someone new to play the

music during the games. Possibly get Mr. Taylor back to announce ???

Next Meeting: December 12th, 2024 at 6 pm
Meeting adjourned: 7:40 pm


