MINUTES

ARAA Volleyball Board

Monday, July 18th 2022 1 6:30pm | Aurellios, Ramsey

In Attendance

Jennifer Shimek, Commissioner

Jackie Hunter, Treasurer

Jessie Moe, House Director

Shayle Dominguez, Junior Olympic Director
Diane Fowler, Equipment/Uniform

LaRae Olsson, Communications
Guests/Others Present;

Approval of Minutes

The minutes were reviewed from the June meeting and approved.

Commissioner Report

Coaching clinic update- went well, record number of participants

45 registrations and 6 registered coaches as of 7/18, Registration numbers on trend with last year
Would like emails and social media posts frequently up to registration close.

Dome update given

AHS boosters/youth night, date unknown as no booster meeting has taken place. Giveaways -
storage unit items available and ideas, Budget under $700- Booster assistance this year?,Bag
tag for every participant (sample provided by Jen), Mini volleyballs, Towels, Tshirts, Volleyball -
one per age range, younger and older, Volleyball Net - just one, Sweatshirts

Treasurer/Budget Report

Account Balance = $34.503.31

Graphic Edge Checks of 823.16 and 52.25 received and will be deposited in July
SE Registration funds of $729.20

Jackie putting together one sheet for JO tryout form - will share at next meeting

House Director Report

No season team store this year, only for Jamboree
Jamboree- ARAA 11/5 combo w/ Elk River and Mike w/ Rogers, younger at LOL, older at
Rogers, no medals, naming of jamboree?, banners and tournament stores at all locations?
Jessie to discuss with Rogers and Elk River

e Games- Andover only to play ARAA, ARAA plays Andover, ER, Rogers. Once registration



closes we will better know schedule

e 13 coaches interested will need more volunteers- Email blast for house coach need - LaRae
send to Jen

e Refunds from registration withdrawal, Jessie to cc Jen and Jackie, Jackie to send refund via
check to avoid sportsengine fees.

Junior Olympic Volleyball Report

e Coaching- Coach outreach by Shayle to previous

Will pick up after rec gets started

e Uniforms- Discussed current vendor of graphic edge/geared up and potential for others.
BSN? Diane will research.

e Apparel package- Discussed what are we planning to equip players with this year?
Jersey,Shorts, sweatshirt (YDT), Warm ups, Backpack, practice t-shirt. YDT- short sleeved
and black shorts- non spandex. Glrls concerned about look in tighter clothing.

Equipment/Uniform Report

e House shirts- final design approved, same cotton blend from last year and not heathered.
Will plan to place order for house shirts by 8/2 and need by 9/8. Jen will share report. Order
extras

e Will collect costs from Martin for bags embroidery, 24 quantity

Received credit card, Diane will order shelves week of 7/18

e Diane to take equipment inventory by next meeting, Will invite board members to help

Communications Report

e August deadline for big board newsletter, 8/5

e House mention - You missed it but last minute entries may be available- contact ARAA
volleyball.

e Social media accounts; FB, Instagram, Larae researching TikTok and SnapChat

e Upcoming events/Marketing opportunities; House/JO, Youth Night, Parade - Ramsey
Happy Days and/or Halloween, School monthly newsletter or paper handouts - LaRae to
research, Banner on fair side or recycling center, Shayle to post with city of Anoka reader
board, Local businesses, Digital signage in area, QCTV - Shayle to research

e LaRae to send communications - collab and is available to assist in preparing.

Action Items (what and by whom)

Communications/Social media- LaRae

Reports to Communications for newsletter- Board
Shirt Orders- Diane

House Prep- Jessie, Jen, Diane

JO Prep- Shayle, Jen, Diane

Equipment readiness- Diane/Board




Next Meeting

Monday, August 8th 2022 | 6:30pm | Aurellios, Ramsey

Motion to adjourn was made at 8:30pm and was passed unanimously.



