Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
February 10, 2021  6:00 pm
Wells Township Hall


Call to Order:  Meeting called to order at 6:03 pm by Andy Johnson
Board Members Present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Matt LaBonte, Mike Sands, Chris Korpi, Bob Martinson, Natalie Boyce
Absent:  Kari Noel

General Membership: Tim Menard, Jennifer Blickham, Jeanne Pearson, PJ Grandchamp, Andy Wilson, Korinne Lamoreaux, Rebecca Spreitzer, Rob Spreitzer, Ron Tuljus, Mike Lasecki
Secretary’s Report: Mike motions, Trevor seconds, All approve.
Treasurer’s Report:  Bob motions, Miranda seconds.  All approve

Division Director’s Report: 
IP (Blickham):  Nothing
Mites (Lasecki):  Mike reports that he has talked with about half of the Mite families as there has been dissatisfaction with their new jerseys compared to the 10u, 12u, and 14u teams.  He also noted communication breakdown. 
Squirts (Lamoreaux):  Nothing 
PeeWees (Lanaville):  Nothing
Bantams (Lasecki):  Nothing

Concerns of the General Membership:  
Rob Spreitzer:  Thank you to the coaches, the board, and the township for being creative with ways to keep kids on the ice during the MDHHS restrictions/guidelines.

Ron Tuljus:  Expressed frustration with communication issues and the feeling that the Mite group is receiving different treatment than the older age groups.   Feels “short changed” on the new Mite jerseys and has concerns about practice schedule changes.  Discussion between board members and general membership occurred.   Board members reviewed information on how the decision to order jerseys was determined.  The result of the jersey issue is documented under “new business”.  Clarification of the practice schedule changes due to Eskymo games was provided.  Communication issues will be moved to the agenda for next months meeting to discuss further.  Ron suggested using a newsletter or something similar.  


Old Business: 
1. Refunds:  Method and amount of refund won’t be able to be determined until the end of the season.     “Contactless” practices can resume January 16th.  Each team will have an assigned locker room to put skates on – but will need to continue to get dressed at home.    Trevor will send out an email to the association with this information. 

2. Extended Ice Time/Season Length (Trevor): Will discuss next month.  May consider extending regular season practice schedule rather than transitioning to the spring practice schedule.   Trevor will include this information in the association email also.

3. Pictures:  Miranda will contact Korinne about scheduling pictures and will post dates/times for each team on the Facebook page.

4. Regionals/Districts: Will need to wait and see if hockey games can resume after February 1 when the current MDHHS order is scheduled to expire.  14u will not have Regionals because there are only 7 teams.  12u Regionals are questionable if there aren’t enough teams.  

5. Open Skate:  The latest MDHHS order allows for ice rinks to open, with given parameters on occupancy.  We can have 68 skaters on the ice at one time.  Andy will check with the complex to see if they are interested in proceeding with Open Skate.



Email Correspondence/Action Since Last Board Meeting
1/14/21-1/18/21 – The complex has approved moving forward with Open Skate, subject to our ability to staff it.  Will start Jan 23rd and see how it goes – will look at adding Friday.  68 kid limit

1/19/21-1/22/21 – Communication between Mite family and a board member addressing several concerns.  

1/21/21 – Ability to play games in Wisconsin.  Wisconsin lifted some of their Covid restrictions to allow Michigan teams to play in Wisconsin.  MAHA still recommends not playing games until restrictions are lifted, however there are no ramifications if we do play.   Mite team will be going to tournament in Manitowoc.

1/22/21 – MDHHS order extended.  No contact supports through 2/21.

1/25/21 – Request from parent to allow his son (from Escanaba, currently playing AA team in Marquette) to practice with the Escanaba Bantam team.  Due to covid restrictions, practices are limited and many practices are more than 2 hours away.  
Motion by Mike Sands to allow him to practice with the Bantam team for a pro-rated ice cost, understanding that this is a unique situation and not the norm moving forward.  This would not include playing games with the Escanaba team.  Approved:  Andy Johnson, Matt LaBonte, Chris Korpi, Kari Noel, Trevor Sholten, Sara Flath, Miranda Menard, Michelle Freel

1/29/21 – Eskymo hockey team invited EAJHA players to #LetThemPlay rally that will be held this Saturday outside of the Escanaba High School.

2/8/21 – Communication regarding practice schedule changes due to Eskymo hockey games being scheduled.


New Business:
1. Volunteer hours/Open Skate Workers:  Each team will be assigned to an open skate to cover.  Whoever volunteers, their kid(s) can skate for free.  Trevor will send out an email to the association about the need for volunteers.  There is a 68 kid limit – Andy will talk with the complex about staying within this parameter. 

2. Mite Jerseys:  Andy talked with KCL about enhancing the logo on the Mite jerseys.  (Continued from general membership comment/result.)  Miranda makes a motion that would allow for Everwild Photography to pay for the cost of 15 black and 15 gray jerseys (like the older divisions) that will be used for the Mite team.  These jerseys will be association jerseys, not for individual players.  Trevor seconds.  All board members present approve.  Numbers 1-15 were agreed upon.  Korinne will coordinate with Andy to get the jerseys ordered.  Andy will also talk with KCL about her ability to print the logo on practice jerseys, as long as they don’t look like our game jerseys (ie solid black)

3. MAHA Return to Play:  Trevor is going to make a PDF that will be given to the away teams for games at home.  It will also be put on the website.   Also noted – not MAHA – but MDHHS order that only the Bauer splash guard can not be used (can’t be plastic).  It must be the CCM game on mask or a cloth mask.  No medical exceptions.  Regionals have been cancelled.  We will be at the top of the list for hosting next year.  Districts are still on. 


Correspondence: PO Box Receipt, Tax information from State Bank

Standing Committee Reports:
Complex (S. Denome) –  New conditioner on the Zamboni is working good.  They are willing to stay open through April as long as their expenses are covered. 
	Sponsors (A. Johnson) – Billboards around the rink are still an option.
	Coaches (M. Sands) – Need to complete credential books for Districts
EAJHA Growth Coordinator (M. Menard) – Considering Try Hockey for Free at end of the year.  Moved to next month’s agenda.
	Scheduling (C. Korpi) – Lots of rescheduling
	Concession (K. Noel) – Vending machines have already paid for themselves.
	Equipment (B. Martinson) – Nothing
	Fundraising (A. Johnson) – Nothing
	Referees (M. Laurilla) – Only one bantam ref.  May need to use out of town refs.
	Sportsmanship & Behavior (M. LaBonte) – Nothing
	Safe Sport (M. Sands) – Nothing
	Registration (N. Boyce) – Waiting on one more payment

CUPHL Report: Nothing

Adjourn:  8:10 pm			



Next Meeting February 10th at 6:00 pm at the Wells Township Hall

