Cape Cod Senior Softball Board of Directors Meeting
July 18, 2023

Members Present: Wayne Draeger, Bob Callahan, Peter Cutler,  Ben Caswell, Van Khachadoorian, Jim Gunning, Bill Prodgers, Charlie Salerno, Bill Eagan, Rich Archambault and Bob Potter Absent: Jim Gresis 
Guests: Mike Barry, Bob Kemple, Ed Jay

Call to Order
Meeting called to order by Wayne Draeger at 2:00 pm

Approval of Board Minutes – June 20, 2023
Motion to approve May minutes made by Van Khachadoorian, seconded by Bill Prodgers. Approved unanimously.

Treasurer’s Report – Wayne Draeger
Reviewed Actual versus Budget and Cash management strategy and discussion of league attire and bid process.
Motion to approve Treasurer’s Report made by Van, seconded by Bob Callahan, approved unanimously.

2022 Audit Report – Peter Cutler/ Ed Jay
Peter Cutler and Ed Jay have completed their 2022 audit and shared their conclusions with the board.  Audit will be posted on the league website.
Motion to approve 2022 Audit report made by Bill Eagan, seconded by Bob Callahan, approved unanimously.

Old Business
Bassett Field Update – Draeger/Van
Following the regional sporting events on the Harwich fields this week, the field is available for our use.  
Player volunteers will set up the fence next week and the Harwich Highway department will remove 2 inches of the infield material and replace it with stone dust.  They will give us their schedule for this work, to be completed in August. Town will put in 70’ bases before the Classic. 
Defibrillator Update – Ben Caswell
Ben Caswell is leading the work to purchase and use defibrillators at our fields. A number of our players have experience with them and are willing to work with Ben on this project.  Very positive response from league email reach-out.  Formed advisory committee with representatives from all divisions.  Topics to be discussed in committee: Local Support, Buy vs Lease, Training, how to secure in shed.  Board expressed interest in getting these by the Classic.
Motion to procure up to 4 AED’s and the required training, not to exceed $15,000 made by Ben Caswell, seconded by Bill Eagan.  Unanimous approval.
McCluskey Memorial Gift – Van
Ben and Peter to serve on sub-committee with Van to come up with recommendations. 
League Matters/Reports 
2023 Season Updates – Division Presidents
Division Presidents gave updates on summer season.
Classic Tournament – Bob Kemple
The Classic will begin on Friday, September 8.  Over 50 teams have registered for this year’s Classic.  
29th year for the classic.  Sept 8 – 13, registration automated, simple, no checks. Jim replies, roster completed, and waivers are signed.  Reminder emails will be sent out with updates on rules.   Potential 60 team maximum this year, with 6 games per field to allow for adjustments like weather.  He is exploring playing night games on Kelley field with lights, but needs to have a practice game under the lights before making a decision.  May have Home Run contest this year.
Bob secured hotels and restaurants with special rates, and Classic teams are using special rates.  Thanks to Mike Barry, Yarmouth, and Harwich Chamber of Commerce, they are excited to help us. TD Bank giving us 900 bags – Chambers will be putting together welcome bags for players and offering a lot of publicity.
There will be 3 Food trucks for the Classic, asking everyone to support the food trucks.
Ed Donohue – putting together hosts.  Need parking volunteers. Charlie and Donnie are coordinating umpires.
Apparel – using Kaleidoscope, still selling apparel from past years, and this year merchandise – allowing pay by credit using Venmo or PayPal.
Who should people call if they want to volunteer: 973-615-0540 (Bob Kemple)
Mass Senior Games: 2 Cape teams are participating, this is a significant tournament and good exposure for the Cape League.
By-law changes – Salerno
After discussion, Charlie will adjust by-law changes and send back out to board before next meeting.
Motion made by Jim Gunning so that appointed board member would be up for election in next annual meeting, seconded by Bob Callahan.  3 in favor, 4 against, motion fails.
Move to amend to do a survey made by Ben Caswell, seconded by Bob Potter. Motion Withdrawn.

Discussion regarding using different channels of voting to get more league members engaged in annual meeting.  Discussion included topics such as moving meeting date.  Board discussed virtual online meeting options, such as Zoom.  Date to be discussed and chosen at next Board meeting in August.
Dave Noonan has agreed to lead our Nominations Committee this year and will be in touch with Board members whose terms are expiring this fall to see who would like to run for an additional term.
Banquet and Annual Meeting Dates – Draeger
Gary Conroy is organizing this year’s banquet and has set September 21 at the West Dennis Yacht Club as the banquet date.  Our league has traditionally supported a portion of the cost for the banquet.  Gary wants to confirm that we will provide the same $15 per person support that we provided last year.  
Bill Prodgers moved that we provide $15 per person support, seconded by Bob Callahan, unanimously approved.
Bob Potter moved to adjourn, Bill Prodgers seconded, approved unanimously.
Other League Matters
Summer meeting dates
8/15 – 2 PM – to set Annual meeting date.
9/19 – 2 PM
10/17 – 2 PM

