BAND BOOSTER
MEETING AGENDA
Jan. 21, 2025
1. Call to Order, Welcome & Introductions
2. Approve agenda and minutes from Nov. 19, 2024 
3. Presentation on music advocacy – John Benham, consultant save-music.org
4. Treasurer’s Report: 
a. Balance and financial activity 
5. Action item: Semi trailer project
6. Purchasing Director’s report – winter spirit shirt sale
7. Booster Leadership: Annual elections next month
a. Please talk to one of us about these opportunities!
i. Secretary (voting member) – Records minutes (takes notes) of all meetings in prescribed format, sends minutes to the President in timely manner, keeps copy of each 
ii. Volunteer Director (voting member) – Generates signups for all games, festivals, fundraisers; guides volunteers/chaperones
iii. Fundraising Director (voting member) – Works with event coordinators on fundraising activities, oversees events, keeps eye out for new opportunities 

8. Other Discussion: Next mtg/Jazz concert on same night – move mtg
9. Important dates: Public mtg on advocating for 5th grade Band 9-11 a.m. Jan. 25 at Homestead Community Church, 344 3rd St; School Board mtgs with public comment at 5:20 p.m. Jan. 27 and Feb. 10, City Hall, 430 3rd St; All-State Jazz Band Concerts 6:30 and 8:30 p.m. Feb. 14 at the Dakota; All-State Bands concert 1 p.m. Feb. 15, Orchestra Hall; Winter Jazz Concert 7 p.m. Feb. 18, FHS.
10. Adjourn

