Lakeville North Boys Soccer Boosters
Meeting Minutes / July 31t 2023

In attendance: Pete Tyma, Zach Tefft, Shawn Kugler, Ann Zenner, Erin Gonyea, Chad Hendricks, Matt
Morrow, James Craig, Dan Cussen, Cherie Ewold, Scott & Michele Erickson, Jonathan Kapplin

Coach Tyma updates:
e Captains practice this week and next week
e We may have a scrimmage Saturday of tryout week, not sure yet
e Get team sweatshirts ordered by Aug 4™ to get it tryout week

Coordinator updates:

e Red Card Cancer: Tshirts for volunteers and coaches in progress. Looking for volunteers to assist
and own RCC 2024

e Senior Night: Erin Gonyea in charge. Matt Morrow will work with her on the plans. Good to
have a junior parent in the mix. Erin will work with Reagan Bradbury on pictures. As soon as the
posters are ready we will put them up on game nights.

e Soccer Night: New coordinator is Michele Erickson. We have a $500 budget from LSC for North
Boys gift cards, prizes, etc. Zach will pass on the contact info for the South Boys coordinator,
along with the Girls contacts if they want to do something bigger. Looking at getting the pep
band to come play that night, temperature permitting.

e Banquet: Erin and Ann are primary, Jonathan Kapplin will be working with them this year and
taking it on next year. Planning for $25 for each family ticket to the banquet again this year.

Finances:

e We received the following from LSC for tots, coaches, etc.
- Spring and Summer tots - $2000
- Coaches and players working Lakeville Unites - $2800
- Fall tots will be $1000 if we are able to fully staff

e Sponsors
- Sponsorship dollars coming in this season about $7200. There may be 1 or 2 more in the

works

e Treasurer
- Current account balance is $8390, before adding in sponsorship, fundraising, etc.
- Nicole has a partner with the finances, Cherie Ewold

Other updates:
e Coach would like to do another bingo
e Otheridea — bags tournament and social at local establishment. Matt Morrow is discussing it
with LBC and others. Thinking September 30th.
e Coming soon — MNUFC Night signup
e Volunteer signups coming soon

Next Booster Meeting: TBD



