
Coon Rapids Fastpitch Association 

April 2025 Board Meeting Minutes 

4/13/2025 

 

_________________________________________________________________________ 

• Approve April Agenda:  Brian motion. Lance 2nd. Approved 

• Approve March Meeting Minutes:  Brian motion. Lance 2nd . Approved. 

• Old Business – Nothing old to discuss. 

• President Update -  Game schedules are released, and coach’s spreadsheet is available to sign 
up for practice sites.  Al tournaments have been Lance paid for.   

• 2025 Season – The fields will be ready soon, will reach out to the city for further updates.  8U is 
required to have helmets with cages and fielding masks.  Pictures are schedules for 4/21, still 
waiting on uniforms to arrive.  Might need to reschedule that date if there are issues.  99 Pledges 
fundraiser is currently at $3200.  Discussed team totals to date.   

• Cardinal Classic – Will purchase the medals soon.  The field schedule was sent to UIC.  Email 
has been sent to all coaches.  Further communication will increase as we get closer to the 
tournament.  Discussed score entry for games during the tournament.  Will likely be handed to 
Brian, Ryan, or Cole. 

• Aspen Park Update – City installed new bases on all fields.  Dirt has been added and leveled on 
the fields.    

• Treasurer Update- 
o Current Balance $42,892.00 
o Previous Balance $43,850.00 
o Outgoing Summary 

▪ T-Shirts (CRFA Board & T-ball) - $947.00 
▪ Grand Slam – $541.00 
▪ Sports Engine - $79.00 
▪ CRHS Softball Booster Club Donation - $1000.00 
▪ Concessions - $283.00 
▪ Big West Fees - $4020.00 
▪ Tournaments - $465.00 
▪ Refunds (SLP) - $500.00 
▪ Background Checks - $61.00 
▪ Insurance - $1067.00 
▪ Popcorn Buckets - $1000.00 

 
o Incoming Summary 

• Sponsorship for Popcorn Buckets - $1000.00 

• Registration - $8003.00 
 



Other:  PayPal Account - $207.47 
o Questions 

• Reimbursements?  Send Mike email or give him printed pages/receipts. 

• High School Program Update – Alicia shared her appreciation for the donation.  Youth Night will 
be 5/2 @ Aspen Park.  Varsity will play at 7PM.  JV and 9th grade will be prior. 

• Volunteer Update – Volunteer checks have been collected.  Still missing some and will reach out 
to coaches and families to get them.  Will send out the registration sheet soon for the volunteer 
shifts.  Shifts at Aspen will be from 5:30-8:30. 

• Concessions Update – Will clean the concession stand and stock in the next couple of weeks in 
time for the season to begin. 

• Player Rep Update/Issues – Nothing to report at this time. 

• Training Update – Nothing to report at this time. 

• Communications/Website Update –  Have been updating website.   

• Scheduling Update – Next meeting Sunday, May 18, 2025 6 PM.   6/22 

• Equipment Update – Teams have their equipment.  Ordered more tees, magnet boards, and 
arm sleeves.  Looking for a small field chalker. 

• New Business/Open Mic – None. 

• Next Meeting: Sunday, May 18, 2025 @ Sand Creek @ 6:00 pm. 

• Meeting Adjourned – Ryan motion, Brian 2nd. Meeting adjourned. 
 

Attendees:  Cole, Mike, Rob, Billy, Brian, August, Ryan, Lance, Ashton, Alcia Nelson 

Absent: Mary Jo, Jason 

____________________________________________________________________________ 

Coon Rapids Fast Pitch Board Members and Current End Dates:  

Cole Traynor President 2023 

Billy Gavin, Vice President 2025 

Mike Carney, Treasurer, 2023 

Lance Wiener,  Equipment Manager 2026 

Rob Dane, Scheduler, 2023 

XXX, Training Coordinator 

Ashton Crooks, Volunteer Coordinator 2024 

Mary Jo Hauge, Secretary 2023 

Brian Nelson, Traveling Player Rep 2022   

August Spiegelberg, Concessions Director 2025 

Ryan Martin, Tournament Director 2024 

Jason Thoen, Member at Large 2026 

 


