SSPYHA Board Meeting February 11, 2026, 7:00pm

Board Members: Present Board Members: Present Visitors: Present
Ryan Taylor X Gretchen Spier X Dennis Hosford X
Andy Gross X Natalie Fredricks X

Molly Knudson X Tim Kegley X

Mollie McCabe X TJ Kvilhaug X

Dan Nerka Amanda Kegley X

Dan Seliga X Luke Nelson

Greg Peterson

SSPYHA | Board Meeting — 2/11/26 7:00pm start

Agenda

Public comment: Christian Mondick- he stopped in at start of the board mtg to thank

SSPYHA for all we do for the co-op with Eagan. His kids grew up skating at Woog Arena.

Approve Past Meeting Minutes: January 28, 2026: Motion to approve; M. McCabe,
Second; A Gross. Unanimous vote approved

Gambling report: Good month. MNPL is in effect. We paid receipt tax. License renewal.
Ice allocation discussion on who pays for ice. It depends on what age level is hosting.
Charitable gambling pays for ice and we donate ice to IGH.. Busy month. Motion to
approve: N. Fredricks; second: D. Seliga.

District 8 updates: Last mtg was on 1/28/26. Make sure squirts are not playing 35
games before districts or there is a fine. Make sure hour clocks are running. Referees.
There is a worry for next year. The fee for being a ref is going up. This is a MN Hockey
rule. Game sheets discussion re: billing. Dist 8 hosts more games than any other in the
state. Emergency back up goalie can only play if the current goal is injured. This
applies for all levels.

Tournaments: Going okay. Getting set up. One tourney starts Sunday. Most of dibs
have been picked up. A. Gross will come up with a script to announce starting lineup.
Regions- Patrick does music for this. We pay for this. We will match what we did last
year.



VI

VII.

VIII.

XL

XIl.

Training for skills recap: They should be done now. Goalie went well. Good
attendance. Harder to get shooters when needed. Forward and defensive. Was hit and
miss. Some good sessions. Need to adjust expectations. Trainer will do it again. We
are a priority.

Events: Spring Try Hockey for Free March 7"@ Noon. You need to sign up in order to
try hockey for free: Good turn out for the hockey hot dog event @ Jeffersone. Can we
do end of season hot dog event at Woog here? Mini-mite party Feb 22", Before
practice. Hot dog machine for this event? Gifts are covered.

Board applications: 2 board applications. Ryan agreed to continue at SSPYHA
president for next year.
Process for rest of season: what do we need to make changes too? We need to do a

retrospective discussion on this year

General musings: what would we do differently next year? Look at the season. What
went well? What did not do well?

Jerseys and Tops reviewing co-op logo submissions.

Adjourn time: 8:14pm Motion: T. Kegley made motion to adjourn. 2" : M. Knudson.
Motion passed.



