	Meeting Date
	December 18, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P 

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	A

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	[bookmark: _GoBack]4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P  

	
	Richard Fortin
	Player Representative
	4/1/2018
	P 

	
	Bill Boardman
	IT/PR
	4/1/2018
	P

	
	Molly Davidson
	Scheduler
	4/1/2018
	P 

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	P 

	
	Open
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Derek Wing
	State Representative 2
	4/1/2018 
	A

	
	Ian Gould
	Grow the Game
	4/1/2018
	P

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A 
P


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.

Minutes were voted on and approved.

Motion:   David Jamison
Second:   Kevin Rousseay
Vote/Approval:  unanimous;  

	


	
Treasurer’s Report
	
Budget was presented.

House hockey registraitons are in as of Novembers payment; only January to collect
Approximately $6,000 to collect

Banner sponsorships x 2 have come in; will follow up with other sponsors.

Atoms – on there free sessions; will collect fees starting in 2 weeks

Ref and ice bills will start to come in.

Fundraising: expenditures related to blanket sales
Blanket sales – Kandra to discuss

Overall in good shape.

Registration numbers: Atoms to Bantams and Girls 193 total 
· 10 Girls 
· 35 Bantams
· 25 PeeWees
· 35 Squirts
· 31 Mites
· 20  Mini  Mites
· 41 Atoms

Motion:   Kandra Ayotte Foster
Second:   Bill Boardman
Vote/Approval: unanimous 

	



	
Player Rep Report


	
Teams are relatively equal; there is a need to focus on goaltending.  

Mites games were relatively equal; 

	

	
MEAHA 
	
House Hockey: Northern Conference should strive to play each other at least once; there are 9 teams in the north and 6 in the south

There was pushback regarding changes to the scheduling during the season and why this is being decided now and was not addressed during the Spring.  

Conference scheduling was put on the table; after the meeting there was discussion about not having play-ins and conference play for Tier IV.

We are obligated to play all teams in our conference if we want to continue with the current conference set up.

There are concerns for traveling 4 hours one way to Presque Isle with potential for a need to get a hotel.    There was a recommendation to play in Bangor or Brewer to meet half way.  
 
	

	
Fundraising

	
Wreath fundraisers – order forms are out and are to be returned by Wednesday, November 22, 2017.  They are to be picked up in Waldoboro and delivered in early December.  

Cash calendars – January launch with prizes in February.  

Dunkin Community Cups – $25 dollars a card – it is now a card and a sleeve that goes over the cup. 

48 SAM blankets – $65.00 a blanket; will be sold in Skate Shop 

	

	
Registrar
	
There are 2 players – one from Central Maine at the Mite Level that does not have a release and will not be placed on a team until released.  The other player is a squirt registered with USA Hockey but not with SAM.  

Consent to treat/medical form: motion to make it a SAM requirement to have the medical form/consent to treat for all SAM members for them to play – both house and travel; first motion: Bill; seconded by Kandra; vote – unanimous

We are going to have problems with transgender situations; the family is asking for all labels, rosters, etc.  The family is going to MEAHA and USA Hockey.  Sue Hamlin reached out and she was informed that it has been suggested that the family may need to seek a new name on the birth certificate and that we are calling him by his requested name and pronoun.  

	

	
Tournament Director
 
	
Proposed tournaments presented with Conference playoffs, MHD tournaments, and Extended Play tournaments at Jay Peak.  A second tournament will need to be decided.  Mites will do MidCoast and Gladiators tournaments.  

Motion:  as above, Bill Boardman
Seconded: Nicole Sacre
Vote: unaminous

	

	Scheduling
	
There are concerns regarding the time and cost to travel to Presque Isle.  There are some coaches that do not mind the travel.  The scheduling requirements thus far are for 2 out of conference games with no more than 3 in one association.  
 
	

	
Coaching
   
	
Coaches reimbursement forms will be put on website for our coaches.

Level IV reimbursements are for travel and house levels.  

There is a question of having volunteers on the bench.  Dan will reach out to Mike Keaney to review.  The issue is at Mites, can we have a parent who has all their background check and SafeSport open a door.  

	

	Atoms/Grow the Game
	
Numbers are good; Jen is doing a wonderful job.  

Equipment: Mike has done a tremendous job of organizing; getting shirts and shorts out; and organizing gear. 

	



































Motion to adjourn:  Bill Boardman                         
Seconded:   Debra McSweeney
Next meeting: December 18, 2017 at 6:00p at the Ice Vault.
image1.png
LN'\ Mog S

HOCKEY




