SBAA Board of Directors Meeting
February 15, 2026
In Person

Attendance: Corryn Anderson, Matt Herrmann, Terry Olson, Justin Wilkins, Kara Kocon, Joe
Jensen, Aleshia Sydness, Jake Yatckoske, Stephanie Wallschlaeger, Randy Lowe, Sean DeCent

Absences: Stephanie Wallschlager (1st 10/21/25), Sean DeCent (1st 11/16/25), Randy Lowe (1st
12/16/25), Julie Cooley (1st 2/15/26)

1. Meeting CALLED to ORDER at 7:03 PM
2. PUBLIC FORUM

3. APPROVAL OF MINUTES from January
Motion to approve by Justin, seconded by Joe. Motion passes.

4. NEW BUSINESS
East bethel - Corryn to follow up with them.

5. CORRYN

Registration Update
Baseball 6U - 38, 8U - 64, 10U - 33, 12U - 20, 14U - 28, 16U - 3, 18U - 0
Softball 8U = 34

Scholarships
Anyone over 14 can do the hours.
First, scholarship was approved in 2025. Hours to get volunteer fee returned were
completed but additional scholarship hours were not. Requesting scholarship again this
year.

- Motion to deny scholarship passes
Second, is requesting a scholarship but does not qualify for free/reduced lunch. Had a
scholarship in 2024 but did not complete the hours

- Motion to deny scholarship passes

Do we redevelop the scholarship program and change?

75" Anniversary

Flyers handed out

Working on getting donations.

City says we can have beer at the party with a temporary license from Lyons. Looking at
micro brewery. Corryn to connect with the city and Lyons.

Registration fee Fastpitch
Gave away 2 free registrations for 2025 at softball parent meeting
Sean makes a motion, Randy seconds to approve for 2026



Moose Agreement
Buy into SBAA membership. Will be written up as a 1 year agreement.
Motion to approve Moose agreement by Terry, Randy seconds it

Email Reading
Reminder to read your Soderville emails!

MN secure choice retirement program

New program required by the state. Since we are at mid-size employer it will be
implemented Jul 1, 2026 through the end of the year. No cost, but will take Corryn’s
time.

Rental Agreement

Other groups like Triple Crown are looking to use our fields in August or September for a
national tournament. Corryn to resend the rental agreement and include some
estimated pricing to start. Need to use our equipment, field maintenance workers,
concessions, eftc.

Banners

Corryn sent out emails to everyone who had banners last year who only had 1 year
agreement to get renewal.

Corryn to send everyone copies for the banner program to recruit more banners for this
year.

Job Descriptions

Someone asked for job descriptions of what the board does and the committees. What
the committees do, what their roles and responsibilities and processes are and what
decisions they make for each role. Request for baseball and fastpitch leadership to do it
for their committees.

Updated Balances (as of 2/1/26)

Total (as of 2/15/26): $329,417

. TERRY

Field 3 at City

Eric Wagner has sons who play baseball, has a landscaping company. He sent an
estimate with three different options.

Terry also talked with Diamond Doctor as another option.

Needs a mound and home plate redone along with edging and new aggregate.
If you do a full tear down it’s 4-6 weeks to be ready.

Can’t be completely fixed before the season but we are going to get the fields playable.
Bring in aggregate and cut the base paths to 6 feet wide.

Committee Reports:



Concessions — Olson/Anderson
e Talked to Jim on Saturday and he is planning on running the concession stand
again
Soderville Baseball — Yatckoske
e Soderville classic is filling up
o Review the rules for the classic
e Adding more coaches and lots of returning coaches
e Explored A level ball for 13 and up, will not work out. Will have to stay in rec
Traveling Fastpitch — Cooley
e Still looking for a Fastpitch Secretary.
e Winter training continues to go well
e Fastpitch Coaches Training on Monday, March 16th @6:00- Ham Lake Lanes with
Mike Nelson
® Our Soderville hosted tournament is full for teams at each age group
e Filled our last 10U coach position.
Field Scheduling— Anderson
e No update
Fields/Facilities - Anderson
e No update
Fundraising —
e No update
Sponsors —
e No update
Web/IT — Herrmann
e No update
Town Ball — Olson
e No update
Social Media — DeCent
e Make sure if you read a message you respond or reach out to someone who can

respond.
Moose - Wallschlaeger
e No update

OLD BUSINESS

NEXT MEETING & ADJOURN at 8:03 PM
Sunday, March 8th at 7:00 PM
Virtual



