Meeting Agenda
Present- 
Katie Carrera, Steve DiMaio, Shawn Netterville, Jess Leisey, Jeff Green, Tim Tracey, Leon Stoltzfus, Joe Smith, Kim Lawson, Bill Pyle, Ryan Anderson, Steff McDonald
November 18, 2025
· Call Meeting to Order- Introductions
· Review of Previous Meeting Minutes- October Meeting notes approved
· Treasurer Review of Accounts-Dan not present at meeting- His notes were sent to Jeff to present.  
· Pending Charges/Unresolved Business-Contract for fields- Fees
· Sponsorship Update- Golf zone open to fundraisers- spreadsheet prepared for 2026- Bill Pyle now sponsorship coordinator- voted on
· Auxiliary Board Votes
· 	Sponsorship Coordinator – Bill Pyle - VOTE- YES
· Facility Update
· Caernarvon Park – 1 Field w/lights- majority of baseball here- put the best tractor (Suplee to Morgantown?)
· Elverson Livengood Park – 2 Fields – Softball- majority Softball practice and games
· Purchase of tractor from Strikers – 3k - VOTE- we will look at it first- then vote
· West Nantmeal Park – 1 Field - Tball
· James Umble (Suplee) – 3 Fields currently – Contract under review- township will give us a checklist of expectations- ex no parking on grass, doing trash, give them schedules, give them contacts. The contract will be honored on a quarterly basis. We would also have to attend a yearly township meeting to renew. We would ask coaches to have home team park at the church so that visiting teams can park at the field. NO PARKING ON ANY GRASS. We would be asking coaches to help regulate this. We may want to consider having signs made to be put up before games to instruct people where to park. THe township’s biggest issue was the lack of communication from the past board. When there were issues they would reach out and not get get any response or resolution.
· Past Events
· Halloween Event – Nov. 1st
· Great Turnout – good feedback
· Approx. $300 in sales for Spirit wear
· Upcoming Events
· Winter Clinics- 
· Dates and Scheduling- Waiting on schedule
· Partner with HS Boys and Girls- 1st hr highschool- 2nd hour they work with youth players. This would save us $
· Communications out early
· Umpire Clinic
· Use Kevin Hohl or keep in house? We need an umpire in chief to get it running. Follow up needed on this by Jeff. 
· Coaches Clinic- each age group should have the same plan- with instructions, drills, videos (QR code) that link to drill. Ryan- working with Jay Oliver, Kyle, Damon DiRocco to see where we are lacking. How can we build the fundamentals early so that by the time they get to middle school and high school they already have the basic skills down? 
· Spring 2026 League Plans
· Baseball – BYBL – Meeting Dec. 15-17th – Already Accepted
· Softball – BCGSL – Meeting Nov. 19th - Softball content with little league. They don’t want to travel to Berks County. They don’t care about playing teams we play in middle and high school. They just want to play games and stay local. Parents do not want to travel. Jess worried that once we leave little league then it opens it up for girls to go to Caln or other little league teams. 
· Will request membership into Berks County Girls Softball League- Will see how the meeting goes. If it is approved by Berks then we will bring it to vote. 
· Registration is OPEN Nov. 1st – March 1st 
· Multiple payment options 4-months, 3-payments, full 
· Evaluations needed? Yes needed- Berks league tiered system. The league typically has a gold, silver, and bronze teams set up. We need to communicate that to parents. Building teams with kids at similar playing levels helps coaches focus on development. 
· Opening Day- Lets make it big. Will also plan on having an end of the season event. 
· Vendors
· Open to Public
· Mascot
· Fire Dept. 
· Fundraising- have decisions made by January meeting.
· Lottery scratch off – example provided- Will revisit this idea. It may work better to do the same lottery fundraiser as last year. We will make the decision by January.
· Cornhole tournament w/ MJB Sports in Thorndale- This is an option if Golf Zone doesn’t work out. 
· Basket raffle and Golf outing @ golf zone- Golf Zone open to this. They would like to have a meeting with us. Katie will schedule meeting and have Jeff attend. 
· Travel Teams
· Jr. Diamond and Diamond updates? Now Berks Select. Due date for fees? Amount? Boyertown leaving Diamond/Berks select
· New Business & Equipment Requests- Ryan- sliding mats to teach sliding
· TVBA Basket for Cookies with Santa – HBEC - Done
· TVBA Basket for HS Boys Baseball Bingo – Done
· TVBA Basket for TVFEC – Done
· AED Units needed at all fields- Kim Lawson- need units for all fields
· Flag at Morgantown (2nd flag?) - Pa flag?
· Scoreboard Replacement- get scoreboard from Suplee to Morgantown
· Pitching Machines - need to try to see if they are working. We would like 1 per field and train coaches to use it. Ryan has a product he will send info on. 
· Review of Equipment at Suplee and Actual Needs- Joe we should be tax exempt- has contact willing to help us sort it so that we are not 
paying taxes on equipment and things like banners. 
· Morgantown Snack Stand – approved by health inspector for youth ops. Can operate during the season.
· Summer League
· Community Events (sand lot game / movie, cornhole tournaments)Glow in the dark blitz ball event
· Schedule December Board Meeting – township bldg. 
· Conclude Meeting – Post Minutes
· December Meeting- Township building- open to public- December, Monday 15 
