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President's Message

I would like to thank the MHSFCA for electing me
to serve as president for the 2000-01 season and
year. It is truly an honor, and I am proud to serve
this excellent organization. I would like to thank
Ken Belanger for his outstanding leadership this past
year. He was able to make some outstanding
improvements in our organization. First of all, he
was able to motivate coaches to join at an all time
high rate, 705 members last year. I hope we can con-
tinue to increase our membership this year. Ken also
instituted our new service and victory awards for
coaches.

I would also like to thank Jim Simser for his
many years of leadership and service to our organi-
zation. Jim, who will retire as Executive Secretary at
the printing of this issue of Minnesota Football, put
in countless hours, most of them unpaid, to guide
and lead this organization since 1986.

Congratulations to Terry Turek who has been
selected as the next Executive Secretary. 1 know
Terry will do a great job. Congratulations also to
Dick Strand, our first vice-president, and Dave
Nelson, for being elected as second vice-president.
As the 2000 football season approaches, several
issues come to mind that we will need to address in

the next year or two. The playoff system will be
looked at again. A playoff committee, consisting of
two coaches from each class, chaired by Dave Hylla,
has formed to look at what changes, if any, coaches
are interested in. There are several issues within the
playoff/classification system. Some coaches feel that
keeping a 2 to 1 ratio of school size that our current
system is based on is the most important element.
Others feel that getting rid of byes is paramount.
Still others feel that getting the most teams possible
into the playoffs should be our number one priority.
There are other issues as well. Whatever changes
take place in the future my hope is that we decide
based on what is good for high school football and
what is good for kids, rather than what is good for
us individually.

Another issue currently being talked about is turn-
ing our sections into our conferences. I understand this
to mean that conferences as we know them would be
abolished. We would play our section teams during the
regular season. One definite negative would be losing
traditional rivalries. Another negative would be the
potential to lose our section playoffs, therefore short-
ening our season. The MHSFCA has been strongly
against this in the past. Our A.D.'s were surveyed in
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May. This survey required our signatures as well. Each
head coach should have had the opportunity to
make sure his voice was heard, at least by his A.D.,
on this issue.

This past spring, several high school coaches met
with Gordy Shaw and Tim Allen of the Gopher
football staff, on ways to improve our spring Gopher
Clinic. The brainstorming meeting was extremely
productive. The Gopher staff really emphasized that
it is our clinic, and they want to make it as good a
clinic as possible. Look for positive changes next
spring.

I hope we can continue to work on ways to
improve communications within our association.
Ken Belanger did a great job of writing letters to
keep us informed this past year. I hope to continue
what Ken started. An e-mail directory and improved

Austin’s Preston Horton (22) is wrapped up by Owatonna’s Adam Carlson and Paul Greer during a Big 9 Conference game.
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MHSFCA website are two
things I hope to see happen
within the next year.

Again, I urge you and all T
of your assistants to join the Minnesota High School
Football Coaches Association. An application for
membership can be found in this magazine.

Finally, thanks to all coaches who continue to
create positive, enriching experiences for young peo-
ple. Enjoy the rest of the summer and have a great
2000 season.
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Respectfully,
Bubba Sullivan
Northfield High School
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Our Season of Success
Tom Murphy, Nicollet High School

Travis, 3.

Education: Graduate of Henderson High School 1985.
Graduate of St. John's University 1990(Elementary
Education)

Teaching Experience: 4th and 2nd grade teacher at Nicollet
Public Schools from 1990 to present.

Coaching Experience: Head Track and Field 1990 to present.
Assistant Football 1990. Head Football 1991 to present.
Career Record 44-44. Conference Coach of the Year 1992
and 1999. Section Coach of the Year 1999. Coached Nicollet
Raiders to the 1999 Prep Bowl (Nine-Man runner-up).

1én years ago I came to Nicoller High School right out
of college. Never did I imagine coaching high school football.
In the fall of 1991 I took over a program that had not won
a football game in three years. It took until the last game of
my first year to break a 36 game losing streak. It's taken a
lot of hard work, sweat, and determination to get to the
dome this past year, but it was all worth it. Many thanks
over the past ten years go to my wife, my children, my assis-
tant coaches, and mostly ro the players. Thank you to all of

you and how you have contributed to the success of Nicollet
Football.

As I think back over our successful 1999 season
I often think about what made this a successful sea-
son. I feel there were many aspects that made our
secason so memorable. Some of these were things
that you can control as a coach, but others are those
that you have no control over. I would like to share
with you some of our key ingredients.

1. Senior Leadership - Our seniors were very
important to this year's success. As the season
began they had a very clear idea of what they
wanted to accomplish. We place a lot of respon-
sibility on our seniors and they are expected to
accept this responsibility. This group was lucky
to have many years of playing experience and
they were willing put aside personal ideas for the
good of the team. Each year we hope that our
underclassmen will learn from the examples set
forth by our seniors. Each and every one of our

seniors realizes that they are a very important
part of the Nicollet Raider Football program.

2. Injury Free - This was probably the biggest key
this year. During the entire year we probably had
only a handful of injuries to key players. In fact,
only once during the season did we have a starter
miss a start. This is probably due to luck more
than any thing. We do place a lot of emphasis on
conditioning and hope that this played a role in
this factor as well. We do realize that this may
never happen again. We'll take good luck every
season.

3. Make Practice Fun - We try to find ways to make
practice fun. At times we can get too serious as
coaches. In fact, there are times when [ feel coach-
es can want things more than the athletes. When
this happens at Nicollet we take a step back and see
what we can do to put the fun back into football.
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The best thing we did this past year was to play
soccer on Mondays. During the season our JV plays
their games on Mondays. Since we only have 35
players in ninth through twelfth grade this only
leaves about half of our players for practice. On JV
game days we watch film right after school and then
when we are finished we go out and play soccer for
an hour. The kids have a great time together and
they get an hours worth of conditioning on top of it.

We also do other things like punting and field
goal kicking contests, flag football to work on our
passing game, and playing mock games. As coaches
we need to remember that this is a kids game and
that a majority of them play it to have fun. We let
our kids have fun if they agree to give us hard work
and concentration at learning times. This has
worked here at Nicollet.

4. Keep It Simple - This is as basic as it sounds.
Since most of our kids play both ways we can't
afford to make any one area of the game too com-
plex. This past year on defense we played basically
one main set. This defense was introduced the very
first day of practice and was practiced day after day.
By the end of the year our kids understood our
defense extremely well. In fact, during the season
when we would suggest changing to a different
defense the players would usually prefer to stay in
our base and find a way to make it work. This shows
the confidence they have in our defense. This confi-
dence comes from keeping it simple and practicing
with many quality repetitions. On defense we stress
playing as a team and also playing extremely aggres-
sive. These same principals are also expected to be
followed in our junior high and JV levels.

On offense we tend to be a little more complex.
When possible we try to use multiple sets. We like
to give opposing teams something to prepare for.
The offense that we use is always selected to fit the
personnel that we have. Since we are not a big school
it does not allow us the luxury of doing the same
thing from year to year. In 1999 we threw the ball
more than the average nine-man team because we
had the quarterback and the surrounding personnel
to do so. Regardless of what we use, we do try to
maintain as rauch consistency as possible. All of our
skill people have numbers that do not change much
from offense to offense. We also developed a passing

—l

o S
tree of ten routes a few years o=
ago. This helps to keep our =
passing routes consistent .
from offense to offense, and =
it allows make changes much easier within the con-
text of a game. These routes are even taught in our
elementary school football program. This consisten-
cy allows us to have fun with our offense and open
it up as much as we can.

Special teams is another area where we keep
things simple, but it also something that we believe
is a big part of the game. We begin by implementing
our special teams strategies the very first day of prac-
tice. We are able to get a lot of our conditioning
done through our special teams drills. Almost all of
our sprints come from our kick-off team work. Early
in the year we do these by grade and then we even-
tually break into Ist unit, 2nd unit, and so forth.
Special teams are practiced every single day for a
minimum of 20 minutes. It is our belief that the
effort we put into special teams will help us to win
close ball games.

5. Mock Game - This is something that we just
started doing in the past couple of years. At practice
everyday, before a game, we go through our entire
pre-game routine. We then follow this with a coin
toss by the captains. Our mock game then begins.
The goal of our mock game is to simulate situations
of a an actual game. We follow a script of exactly
how we want this done. These situations may
include long or short drives, short yardage, two-
minute drill, run and pass defense, special teams,
safeties, and other realistic game situations. This has
done a very nice job of getting our players focused
on their game and our game plan. At the end of this
practice we always kick a game winning field goal.
This helped prepare us for our state quarterfinal
game which we won on a field goal late in the fourth
quarter. I feel this strategy allowed our field goal unit
to get the job done.

I would just like to close by saying that I am
honored to write this article for the Minnesota
Football Coaches Association. Good luck to all in
the upcoming year.

Qe
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Wildcat Defense
Clay Anderson, Le Center High School

About the Author

Coach Clay Anderson

Clay Anderson graduated from St. Olaf College in 1986
where he had the privilege of playing under Head Coach Tom
Porter and Defensive Coordinator and Head Baseball Coach
Jim Dimick.

Anderson coached football at Northfield High School for
13 years, the lasc 10 as defensive coordinator under head
Coach Bob "Bubba" Sullivan. In 1997, Clay accepted the
Head coaching position at Le Center High School.

In three years the Wildcats have gone 26-9 and this year
won the Minnesota River Conference, Section 4A and fin-
ished runner up in Class "A".

According to Anderson, "Much of our success can be
attributed to my three assistant coaches, Dale Buss, Bryan
Strand and Matt Gegenheimer.

"My wife Bobbie and my daughter Kalah (13) are my
biggest supporters and fans!"

I have been a defensive minded coach all my life.
I believe that one's offense should compliment your
defense and not the other way around. People, who
know me, realize I do not like to throw the football
very much. It's not because I don't like throwing the
ball or am worried about it being intercepted or
falling incomplete, it's because when you throw the
football you do not have time consuming drives that
keeps your defense off the field. We all got sick of
seeing the "Wacker" Gophers lose 48-34 games. The
fact is that his defenses were on the field so much,
they never had a chance to stop anyone. I have a few
other philosophies on defense as well: 1) play your
best people on defense (Andy Schmidt was a great
athlete who played QB and Safety for us this past
year, people would ask me if I was worried that my
QB might get hurt on defense. I would tell them
that really my starting safety is just playing QB! 2)

All your stud defensive players, who can run, should
be on your kickoff and punt teams (use KO & Punt
return to get your backups playing time) 3) KEEP
IT SIMPLE - We play a 5-2 base defense, I mix in a
little 4-3, but only on rare occasions. All through
our system 7-12, our kids are playing our 5-2
defense. The reads and techniques are the same at all

levels. This gets our kids really comfortable and con-
fident in our 5-2. 4) Play 2 Cover!

2 COVER Vs 3 COVER!

2 Cover gives us some great advantages that 3
Cover doesn't. 1) 2 cover is easy to teach and play.

Here are the basics: Both Cornerbacks and
Safeties play pass first. To us this means take your
first step back and then react to the run (we tell our
safeties that it is pass, then pass, then run).
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The CB' s play head up and within 5 yards of the
receiver. They must force the WR to go INSIDE
and hopefully after a little contact. If you have great
athletes, get them in the WR face and smack them
every play. If you lack a little foot speed, play them
back a little. Because the CB's are close to the LOS
and have only flat responsibility, this will add great
support to the opponents outside running game. On
film sometimes it looks like we are playing a 7-2! If
the WR takes a huge outside release the CB must
make contact and then run with the WR. A CB's
run support is like a Defensive End: outside in. If
the corner has a TE only on their side, they should
have a 3-3 to 3-5 relationship and read that TE!

The Safeties play halves. They are responsible for
all deep receivers that were released inside by the CB
's. If two receivers are in the same deep zone, tell the
safety to take the deepest one and react when the
balls in the air. Run support is inside out like the
LB's have. 2 Cover allows our safeties to really be
aggressive in run support. The rule is: if the run
comes to your side, and you didn't first read pass,
come hard, knowing the other safety will cover for
you! Our safeties have had great success in reading
run/pass from the guards. I like to go back in the
secondary and challenge our safeties to who can read
run/pass correctly first, them or me, I usually win!
Play action usually fools the safeties more than the
Corners because the guards will do a good job trying
to initially disguise the play action. That is why we
tell our safeties to play pass, then pass, and then run!

2) Most teams play 3 cover. A lot of the teams we
face play 8 in the box so they have to play 3 cover.
This past season, the two teams that gave us the
most problems throwing the football were Cook
County and Lester Prairie, both 2 COVER teams!
One of the reasons I think we struggled against them
is that we are not used to seeing 2 COVER.

3) Stop the run first! With a few exceptions, the
teams that make it deep into the playoffs year after
year, are great running teams. I tell our kids that we
want the other team to throw the football. I can
count on one hand the number of teams that, in 13

seasons at Northfield and Le
Center, beat us throwing the

ball. It is difficult for 3 cover
corners to give you the kind ==

of run support that 2 cover CB 's can give.
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4) KISS principle. One year I learned a valuable
lesson, we were playing Detroit Lakes in Prep Bowl
XTI, and all year we had been sitting in our cover 2.
When we scouted Detroit Lakes, we thought we
would be better off in cover 3 in a couple of situa-
tions. On paper, it was the right call, but the first
time we faced that formation and went to cover 3,
DL (as we affectionately call them around the
Northfield area) threw a 50-yard touchdown pass.
The rest of the game we stayed in 2 cover and did
great, even when 3 cover might have been the better
coverage to be in. I learned that because our athletes
were used to and more comfortable with 2 cover,
they played with added confidence and less confu-
sion. Today, our teams at Le Center do play some 3
cover, but I make sure that at the beginning of the
year I point out the formations that we need to
switch into 3 cover, and we work from day one on
it. 3 cover is something that we would change into
due to the offensive formation; we almost never

break huddle and line up in it.

5) Give them the slant. Grady Rostburg at
Hutchinson always would throw a lot of slants
against us. I probably would too. With our CB invit-
ing inside release, the quick slant is open for a short
time. 2 things to emphasize with your players, 1) we
only give up 4-5 yards, and they'll misfire once in
awhile. 2) Our LB/S's will light up that WR once or
twice that will help make the receiver gun-shy.

Playing cover 2 is easy to teach and understand.
It has allowed our players to play aggressively, confi-
dently, and with great success!
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Passing by the Numbers

Stuart Nordquist, International Falls High School

Coach Stuart Nordquist

Education:

I graduated from Hoffman High School in West Central
Minnesota and from the University of Minnesota - Morris in
1967. 1 earned my master's degree from Bemidji State
University. My first teaching and coaching position was at
Adams, Minnesota, from 1967-1974. While at Adams a
school consolidation took place to create Southland High
School. After one year at Southland-Adams, I had the oppor-
tunity to go north to International Falls. International Falls
has become my teaching and coaching base for the next 26
years. Presently I am the dean of students and head football
coach.

Athletic Experience:

Football - 7 years at Adams/Southland (43-17-2)
Football - 26 years at International Falls (178-87-0)
Basketball - 20 years (head coach and assistant coach)

Track/Field - 13 years (boys and girls head coach and assistant
coach)

Athletic Director - 7 years

First let me say a Big Thank You to the Minnesota High
School Football Coaches Association for their tremendous job
done in promoting our great game of high school football. Also, a
thank you to the MHSFCA for the opportunity to share a part of
our offensive football at International Falls.

I have been most fortunate to teach and coach in
two communities (Adams and International Falls)
which take great pride in their high school teams.
Both communities foster an outstanding work ethic
among their student athletes. Work ethic combined
with talent and dedicated assistant coaches have
made it possible to win ten Conference
Championships  overall and six  Section
Championships in the last 12 years. My present staff
of longtime assistant Howard LaVigne and new-
comers Mike Mannausau and Timm Ringhofer have
made a smooth transition to a diverse passing game.
We have always been a ground-orientated, eat-up-
the-clock, ball-control football team. We run the
Wing T offense. The Wing T has made it easy to
adapt to our passing by the numbers game. We use

many formations but pass by the numbers.

Passing by the Numbers is not new. It has the
advantage of quickly creating patterns to attack var-
ious coverages or defensive personnel. The passing
tree is the foundation of our numbers system. The
passing tree consists of ten basic patterns. All num-
bers follow two simple rules. The first rule is all odd
numbers are away from the center and all even num-
bers are toward the center. The second rule is for
length of the pattern. The smaller the number, the
shorter the pattern. In all pass routes, receivers run
to or come back to green grass. Do not stay covered!
Our passing tree is shown in Figure 1.

Numbers are called from left to right. Each pass
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route has a physical signal so that the receiver/quarterback can change a pass route at the line of scrimmage.
Figure 2 shows a typical pass play.

Figure 2. 84-9 2
o O R o o

If we wish to release a back, the pass play would become 84-9B. Either back can release according to a

set rule. Figure 3 is an example.

Figure 3. 84-9B N
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e If we go to four wideouts, a play would be numbered 99-89 as in Figure 4.

% Figure 4. 99-89

=
RE.

\
k o o o o D

If we use four wideouts and motion to trips, a play would be numbered 379-8 as in Figure 5.

Figure 5. 379-8
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If we use four wideouts and wish to begin with trips to one side, a play would be called 922-9 as shown
in Figure 6.

Figure 6. 922-9
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If we use four wideouts starting with trips and wish to motion to twins, a play
would be numbered 84-59 as in Figure 7.

Figure 7. 84-59

o
Last is our no back which works on the same numbering system. Figure 8 shows a 38-956 pass play.

Figure 8. 38-956
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Pass plays are sent in by formation, type of pro- numbers and personnel has definitely given us a
tection, and the numbers to be used. We have been  sweet tooth.
able to easily utilize two, three, or four wideouts
using this simple numbering system. We also use
motion to create various formations. We usually
start each play with two running backs. This gives us
a good running threat. The same numbering system
is used for both tight and spread formations.
In conclusion, the passing by the numbers has
made it possible to create multiple patterns. It also
makes receivers easily interchangeable to attack
defensive coverages or personnel. We have been
most satisfied with the results. Although passing is
like candy, we know that the bread and butter of our
offense is still the running game. Passing by the )
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About the Cretin-Derham Hall
Football Program

Rich Kallok, Cretin-Derham Hall High School

About the Author

)
™

Coach Rick Kallok

Cretin-Derham Hall is a private Catholic school of 1245 stu-
dents grades 9-12. They compete in the city conference and play in class
AAAAA football. They are the only school that petitions up a class in the
state. Rich Kallok, who has been at Cretin-Derbam Hall since 1980,
coaches CDH. He has been head coach or co-bead coach since 1989.
Prior to Cretin, Rich coached at St. Bernard's HS in St. Paul from
1970-1980, 7years as head coach. Rich began his career at Andrean
High School in Merrillville, Indiana from 1967-1970. Rich is "D"
coovdinator at CDH. Mike Scanlan is the offensive coordinator and has
been on staff for 11 years. Andy Bischoff coaches offensive and defensive
lines and coordinates scouting, game filming and pre-practice rituals
and has been a member for 8 years. Charlie Reed is running back coach
and has been a volunteer coach for 9 years. Derek Weinke is a graduate
who has assisted Andy Bischoff with the offensive line for the past 2
years. Ed Stark is another alum who volunteers and works with the
defensive line. He has been with the program 4 years. Dan McQuillan
assists Rich Kallok in defense and he works with DB'. Dan is another
alum who volunteers and he has been part of the program for 7 years.
Frank Jackson volunteers also and assists with DBY%. He has been at
CDH for 5 years. Stan Eskerka works with wide outs and runs the scout
team. Stan also is an excellent scout. He has been with the program 5
years. Finally, Mal Scanlan, former head coach at Cretin and coach at
University of St. Thomas assists with quarterback and offensive game
planning. He and Rich go back 20 years!

It is an honor for me to contribute to our State
Coaches Magazine. Hopefully I can generate an idea
or two for you that will be of use to your program.
At Cretin-Derham Hall, we feel our success (107W,
I5L, from 1990-99 and 10 straight state tourna-
ment appearances) is due to the following factors: a
great tradition; great players; a balanced approach to
the game; continuity in the coaching staff; and effec-
tive use of practice time. I am going to spend the
majority of this article on tradition.

Great players simply mean great kids who love
the game, will work hard, who believe in the system
and who value the experience as one of the greatest
in their lives. This comes from tradition. A balanced
approach to the game means you establish an iden-
tity, a trademark that your teams become known for.
At CDH, our offense trademark is the drop-back
passing game complimented by an effective, simple
running game we developed out of multiple sets.

Our defense is known for its aggressive, hard-nose
toughness. We are opportunistic, cause turnovers
and look for ways to score. We develop this out of a
4-4 look, with variation, stunts and games. Our
kicking game is known for its big play capability,
both offensively and defensively. Since I began at
CDH in 1980, we have returned at least 1 kick off
and 1 punt for a touchdown each year.

To develop the offense, defense and kicking
game we have studied, researched and experimented.
To make sure we are proficient we practice each
phase of the game every day. In order to be able to
understand our offensive, defensive and kicking phi-
losophy, and to get better each year, we have been
fortunate to have the same varsity staff together for
an extended period of time. Each coach is allowed to
coach, to make suggestions, to have input. Each
coordinator develops their system and is responsible
for teaching and explaining that system to the other
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staff members and to the players. Position coaches
are allowed to select starting players; each coach is
assigned special teams responsibilities and they are
allowed to select their personnel for those teams.
Our continuity has allowed us to develop trust and
understanding and has allowed us to define those
offensive and defensive and kicking personalities.
The system you choose is not important, but your
understanding of its strengths and weaknesses and
your ability to teach that system is important.

In order to be proficient in each phase of the
game we allow practice time each day for each phase
of the game. We have a 2-hour limit on our practice,
so we pre-plan the week each Sunday. We provide
individual time; group time and team time for both
offense and defense each day. We do at least 2 kick-
ing teams each day and work on extra points and
punts everyday. Individual time always works on
fundamentals; group time allows us to work on
coordinated phases of the game like pass rush,
perimeter, stunts on defense; hot reads, blitz pick
up, pass and run blocking on offense. Team time
allows us to put it all together after learning the
parts. We usually script this part of practice. Once
again how you organize your time can vary depend-
ing on the number of kids you have, the time you
have, and the number of coaches you have. We don't
quite have enough players or coaches to have offen-
sive and defensive practice simultaneously so every
player has an offensive and defensive position and
we practice offense first one day and defense first the
next.

The above factors, great players, balanced
approach, continuity of staff, and organization leads
to what I feel is the most important part, albeit an
intangible, the tradition of the team.

Tradition begins somewhere, somehow, by
someone. At CDH it began long ago when Cretin
was a powerhouse of the 40's, 50's and 60's. Then
there was a period when teams became average, so-
so. The tradition was revitalized in 1982 when Mal
Scanlan became head coach. He was a Cretin alum
who recalled the glory days, picked out what was
important then and added all of the factors I talked
about earlier. Hopefully we have been able to sustain
that tradition.

To me, tradition is nothing more than high

expectations (our goal each
year is to be state champi-
ons), great work ethic (we
practice Saturday mornings,
we have in season lifting before school), belief in
one's self and one's teammates (we become a second
family throughout the year), personal responsibility
for one's actions and for the success of the program
(we asked each player and coach to each become a
"little bit better" when we lost to Champlin Park in
'98 so it wouldn't happen in '99). Belief in the sys-
tem and putting the team ahead of personal glory
(our players accept position changes and understand
the need to do whatever is necessary for the good of
the team) is also critical.

In order to accomplish this, you must be able to
create a sense of loyalty in your players. This loyalty
is to one another, to the program and to the team
rules. You must also create a sense of your loyalty to
the players. You accomplish this by giving seniors
the first shot at starting. The heart and soul of our
team year in and year out are the overachieving,
average ability players who love the school, love the
sport and have worked as hard as they can to earn
their spot. As long as they perform and are at least
equal to the junior, they play. We have never started
a freshman or even had a freshman with us at the
beginning of the year. The only 2 who have been
with us at the end of a season have been Carl
McCollugh and Steve Rosga who both became
Division I college players and they were brought up
after their freshmen seasons were over and we had
injuries on the varsity. At CDH freshman ball is
identified with learning fundamentals and getting to
know classmates and developing camaraderie with
those classmates. We practice sophomores with the
varsity for the first week of conditioning, known as
"hell week". This enables us to identify the sopho-
more who is capable of physically competing at the
varsity level and who might start or be a first line
sub. The others will play sophomore ball to get play-
ing time and we dress different sophomores each
week depending on their efforts in practice during
the week. At the end of their season, we invite all
sophomores to practice with the varsity throughout
the playoffs. This allows them the opportunity for

more practice and allows varsity coaches to get a
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terback for the varsity game.

IEEER. They chart plays and when pos-
sible do "mop up" work at the end of games. We also
accomplish loyalty during the previously mentioned
"hell week". We create an atmosphere of intense
physical and mental stress. We continually preach
helping each other out and making it though the
ordeal together. During meetings we spend time
talking about our tradition, specifically what it
means to be a "Raider", our past teams accomplish-
ments, our expectations of them as players, students
and good citizens. We keep 16x20 team pho-
tographs that we exhibit and they recognize the stars
from when they were grade-schoolers. We have a
team Mass for players and parents to develop the
spirit of community. We work harder on this theme
of this being a special time in their lives than we do
on X's and 0's, because it makes the X's and 0's
more important later on.

At the end of hell week, we have a ritual that
perpetuates the traditions we are instilling. On that
Friday, we have one long practice. We close that
practice by running "350's" around the perimeter of
the field. Each year we break the last year's record
and every team member completes them all. After
the "350's" we do our team bonding ceremony
when they are first addressed as "Raider Football
Team". We explain that being a member of the team
means accepting each other, accepting team rules
and promising one another to be faithful and loyal
to the program throughout the season. You may see
us "circle up" after a win, this is the vehicle we use.
Each person is part of the circle, but the circle is one.
At the same time, our coaches unveil the team slo-
gan for the year by wearing the team shirts for the
first time. These shirts are available only to the team
and they become very special to the players. We have
used phrases like "talk is cheap"; "performance says
it all"; "believe it"; "kill the will"; and last season it
was "simply the best". We started playing Tina
Turner's recording at the beginning of the playoffs,
before and after the games. After the Prep Bowl the
kids didn't want to stop playing it. Finally, for the
first time we call them Raiders. When we are fin-
ished the parents have a watermelon feed for the

whole squad. We then go to the locker room for a
"team only" meeting where this year's team rules are
developed. We have our school rules, our High
School rules and our legal system rules, which are
minimum. The team creates rules over and above
the minimum and pledges to one another to abide
by the rules they set. It is expected and accepted that
anyone who violates a team rule will turn in their
gear. If teammates witness a violation of team rules
they are expected to tell the captains and coaches.
We have had great success with this approach. Our
simple rule is to do what is right. Everyone knows
right from wrong. Our guideline for that is if you
don't want your mom to see you doing it, it's prob-
ably wrong. I may be naive, but we feel we get
almost 100% compliance during the season. We
have had self-reporting and teammates reporting
violations. More importantly, teammates look out
for each other and remind each other of their com-
mitment. This first week is critical into molding and
developing the traits of loyalty, honesty and integri-
ty and also feeling the sense of pride in getting
through some tough days to become a "Raider".

The final way to develop the sense of loyalty is to
make sure each member feels important and to
make sure each person's contribution to the team is
recognized. Each coach is instructed to make sure
they talk to each of their position players at least
once during the week about their progress. Each
person's integrity is upheld by making sure they
know that what is said is confidential. "What's said
here, stays here". Each player knows our rules for let-
tering: anyone who comes to practice every day, who
works up to their ability and who is positive on and
off the field can earn a letter. We do not cut a play-
er and we usually have 98% of players letter. After
games, we always salute the "scout squad” for help-
ing us prepare. We all acknowledge we are as weak as
our weakest link, everyone is important and every-
one is an equal part of the squad. Does it work, we
think so. Our varsity has between 75-90 players,
maybe one or two quit early, but after the first 2
weeks no one leaves. Not everyone can start or play
a lot, but they all feel a part of the team. We make
sure after games no one is left alone. They go out to
eat together in groups. The kids are great about not
belittling anyone on the team.



MINNESOTA FOOTBALL

In conclusion, I firmly believe that each success-
ful program does have a tradition that stems from
the head coach and is bought into by the other
coaches and the players. Regardless of the systems
you use, if you believe in it, understand it and can
teach it, you can make it work. You can establish tra-
ditions and make the experience special. We have a
team meal before each game; we have donuts at
practice on Saturday mornings and its fun to see
how close knit the team becomes and how they
remain in tune with past players. We get calls, notes
and letters every year from past players wishing us
well. T have had teachers give me examples of writ-
ings on how the team experience has been an impor-
tant part of their lives. Teammates from prior years
remain close friends. At our games you see Alumni
from the past years cheering us on. Our first state
championship belongs to not only the '99 raiders,
but to every team that has had that goal in the past.

The Rocket's of Rochester John Marshall and the Huskies of Owatonna clashed in Week 3 with the Big 9 Title on the line. Both teams
would finish 7-1, but the Rockets prevailed this night 13-12 in a hard-fought contest.

If you would like to go
over our offense, defense or%_
kicking game, we would be =
honored to share that with L=
you. If you would like to talk about practice organi-
zation that fits your system, we would be happy to
do that too. I am proud to be a High School
Football Coach in the State of Minnesota and am
proud to be associated with so many others who love
the game and are developing exceptional young
adults out of the players who wear the school colors.
Be true to yourself and your beliefs and success will
be there. The wins are nice, but the greatest rewards
are the letters and calls from players who still feel the
experience of that tradition as a special time in their

life.
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Continuity and Developing
A Philosophy

Clark Bergloff, Mora High School

About the Author

A 1967 graduate of Cambridge High School, Clark played for Cambridge coaching legend George Larson. He
then played 4 years of college football at Bemidji State University and spent 1 fall as a student-assistant coach there.

His head coaching duties have included 4 years as head coach at Turtle Lake High School (ND), 2 years as
head coach at Larimore High School (ND) and the past 21 years as head coach at Mora High School.

His over-all vecord is 211-65 with 14 conference championships, 6 section championships, 2 state runner-ups
and 1996 Class A state champions. He lives in Mora with wife Gayle and has 2 daughters, Katie age 20 and Jenny
age 25. Longtime assistants Karl Deis(20 yrs), Gary Gauffin (21 yrs), Mark Antonson (15 yrs) and Joel Thompson
(12 yrs) have been an invaluable asset to the Mustang program.

When asked to contribute to the annual football
magazine of the Minnesota High School Football
Coaches Association, I was not sure which topic I
could write on. I know that a lot of our program has
been developed and "borrowed" from many sources
and little if any is new or revolutionary.

I certainly do not consider myself an expert on
"X'sand 0's" and still, after all these years, enjoy lis-
tening and learning more than talking and teaching,.
One area however, that did come to mind was the
process of developing and maintaining continuity in
a program. When looking at this, we at Mora
strongly believe in the importance of developing a
sound philosophy that guides our program in all
areas we may encounter.

Coaching football has become a situation of con-
stantly dealing with old and new challenges. We as
coaches have to deal with problems in areas such as
Fall Leagues and participation in winter and spring
sports during our season, Summer camps and pass-
ing leagues, year round weight programs, athletes
work schedules and increasing academic demands
on our athletes.

Because we seem to face new challenges each day,
we believe it is even more important to develop a

philosophy that we are comfortable with in terms of
what type of program we want to provide for our
student-athletes. This philosophy then becomes the
backbone of our program and contributes to some
continuity in our program in grades 7-12 year after
year.

Over the past few years, I have had numerous
conversations with other coaches concerning how to
approach players participation in other sports dur-
ing football season, what to do with relaxed rules on
coaching our own athletes during the summer and
off-season weight programs and players commit-
ment to it.

In dealing with difficult areas like these, we
believe we must have a consistent philosophy to
guide us. Our philosophy is simple:

A. We want dedicated, totally committed play-

ers playing for us during the football season.

B. We want as many kids as possible to experi-
ence the great game of football.

C. We do not want to lose football players for
any reason between the months of November
and August.

This simple philosophy guides us on how to
handle many of these questions. Accordingly, we
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here at Mora have adopted the following approach.

L.

II.

I11.

IV.

Players on our J.V and Varsity squads are not
allowed to participate in any other sport
camps, leagues, clinics or "captains practices”
during the football season. We want them
totally committed to our season and their
teammates.

"Quality over Quantity" in our approach to
summer football camps. We believe you have
to give kids the opportunity to be kids. We
provide a 4 day-mornings only, unpadded
camp for grades 9-12. It is totally voluntary
but highly structured. We do not want to
dominate our athletes free time, we just ask
for 4 mornings in the summer. Any partici-
pation at other camps or passing leagues is
totally up to the individual player and they
know that there are no repercussions if they
do not attend.

Weight Program-an OPPORTUNITY to get
better. Our weight program is also totally
voluntary during the off-season. We make it
as appealing as possible with several motiva-
tional incentives and rewards. The bottom
line however, is to again, not lose players
from November to August. We never give an
ultimatum of lift or don't play. We want to
motivate-not punish. Provide opportunities-
not create conflict.

Practice Organization-Valuable Time!

We give our athletes a schedule for all presea-
son practices in May. We also, like most
coaches, post our daily practice schedules
with every minute accounted for. We want
them to know we will always stick to the
schedules. If we say we will be done with a
practice at a certain time, they know we as
coaches will stick to that. This structure also
helps us emphasize our time on the field is
valuable and how we do things during that
time is crucial. Our practices are intense but
not long drawn-out affairs. We try to be pre-
cise about everything, including when we
start and when we finish.

Discipline.

Every coach knows the importance of disci-
pline. We believe in being organized and let-

ting each player b= — gl
know  what We%ﬂ
expect. We stress Bl
things like being on [ =)

time, being reliable, treating others with
respect and representing themselves and our
football team well in public. The first 5 pages
of our playbook are a code-of-ethics out lin-
ing our expectations for our team.

This includes everything from team rules
and consequences on practice attendance,
being on time, M.S.H.S.L rules, Mora H.S.
rules, guidelines for injuries and injured
players, curfews, team and individual behav-
ior, academics, homecoming activities and
participation in other sports. We spend
much of our first practice going over this
with our team. We want every member to
know what is expected.

In trying to maintain continuity in our program,
we also insist on the same drills, terminology, num-
bering system, stretching and conditioning routine
through-out our program. To help with this, we
have an annual summer coaches clinic for our entire
staff where each varsity unit coach teaches the fun-
damentals, techniques and drills for his unit to the
coaches in grades 7-9. This helps in the carry-over
from year-to-year and in our teaching progression.

We also make sure the lower grade coaches
understand what type of athlete we are looking for
at each offensive and defensive position. This cuts
down on the position changing from grade to grade
and allows our players the opportunity to play and
learn a specific position.

In conclusion, I think all of us quickly develop
an offensive and defensive philosophy that fits our
particular situation. We feel, that while that is
important, it is also important to put a lot of
thought into the question of how you are going to
develop a program that is attractive to your students
and how you can maintain a program that will
attract and keep quality student-athletes in your
program.

High School football today is fighting a lot of
obstacles. Sport specialization, jobs, outside devel-
opmental programs in other sports to name a few. In
many ways football is at a huge disadvantage in
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YWEEWY”> competing with these other
B inccrestis. We at Mora believe
BEEL. football may be one of the few
EEEER sports left where a kid can play
it, enjoy it and have success in it without expending
unbelievable time and money. They can enjoy a
great sport and still enjoy a normal life. We try use
that as a positive in selling our sport.

We compete in a conference with 3 other class
AAA schools and 4 class AAAA schools. We are not

one of the larger schools in our conference. We need
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all available athletes and have in the past enjoyed
very good numbers for a school our size. We have
been fortunate to enjoy some success over the years
and we try to do the best we can to assure that each
athlete that participates in our program walks away
with a positive experience that will better prepare
him for success in life.

7 i

In the Tri-Valley Conference, speedy Irish defenders such as Ian Andrus (43), Brendan Mooney (24), and Tyler Decker (32) has success all

season in running down opposition ballcarriers.
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The Ten Best Things We Do

Rick Sutton, Mankato West High School
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with assistance from Tom Boone, Aaron Miller, Mike Sipe and Tim Walz

About the Author

Coach Rick Sutton with wife Carmon and daughters Kelsey
and Maggie.

Rick Sutton has been the head football coach at Mankato
West for the past six years. In 1999 the Scarlets were Class AAAA
State Champions. Previously, Sutton was the head coach at
Cottonwood High School (1985-89) and Brooklyn Center High
School (1991-93), compiling a career record of 75-62 with four
conference championships. He has also coached track and field for
14 years. Sutton lives in North Mankato with his wife, Carmon,
and daughters Kelsey, 13 and Maggie, 10.

I would like to thank the MSHSECA for this
opportunity to share our thoughts on our football
program. I would also like to thank my co-authors,
members of my staff without whom the growth and
success of our program would not have been possi-
ble. We have been extremely fortunate through the
combination of hard work and good players to take
our program at Mankato West from the depths to
the Class AAAA championship. Although I am con-
stantly reminded of how much I still need to learn
about the game of football with every clinic I attend,
these are the things that we feel have had the great-
est impact on bringing our program to a competitive
level. As in any presentation, it is our hope that you
can take something away from this article that you
can adapt to your philosophy and what you do in
your program.

1) Strength Training - Every program encourages
strength training, and we all know it can be difficult
to get this started. Our philosophy is to try to make
strength training as accessible as possible. We run a
Spring Strength and Conditioning Program that is
available to all students. In the summer we have

both morning and afternoon sessions to avoid most
job-related excuses. In-season we lift during practice,
not after, with different position groups lifting
together. We feel that by having lifting as part of
practice it reinforces our commitment to strength
training. Our philosophy is that although obviously
strength training improves strength, flexibility and
quickness, more importantly it develops an attitude
of hard work and camaraderie that is the key to suc-
cess.

2) Proper Preparation Prevents Poor Performance
- We pride ourselves on great preparation both as a
coaching staff and as a team. We break our prepara-
tion down into film study, practice intensity and
mental awareness. A major part of our game prepa-
ration is in regard to our scout teams. We constant-
ly tell our players that they are the best scout team
in the state and are integral in preparing and
improving our starters. The more we can convince
them of this, the better look we receive.

3) Focus On The "Little Things" - We believe that
if you emphasize the little things, the big things will
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WEEY>” ke care of themselves. We
m are relentless in enforcing disci-

BEE. plinc during our practice and
R, oamc warm-up -- straight lines,

staying together, everyone looks the same. We will
dress up our huddle and get a good break every time.
Practice schedules are always posted so players know
what to expect. Our practice emphasis is individual
technique from Day 1 through the end of the season.
We insist that we excel at the things that require no
talent -- effort and discipline.

4) Stress The Balance Between Student/Athlete -
We rarely have athletes who are poor citizens in the
building because we make a strong effort to stay in
contact with other teachers and deal with problems
while they are still minor. We feel that our emphasis
on discipline both on and off the field has a positive
carry-over in both directions.

5) Teach The Big Picture - When we install our
offense, defense and special teams in fall camp, we make
a great effort in following the progression from individ-
ual technique to group scheme to team. we emphasize
learning how all the parts fit together, rather than just
learning "your job" through rote memorization. We
want our players to understand our entire scheme and
why we do the things that we do. This produces the con-
fidence for players to make on-field adjustments and to
suggest ways we can attack our opponents.

6) Emphasis On Special Teams - When we started
our rebuilding at Mankato West we knew that most
of the time we would be at a physical disadvantage
against most of our opponents. We made a philo-
sophical decision that we would emphasize special
teams, an area that many people take for granted, as
a way to level the playing field. We have convinced
our players that our special teams will be better than
any of our opponents'; this provides us with a cer-
tain level of confidence going into every game. We
believe that field position is the most important fac-
tor in a football game, and we are usually able to
gain an advantage in this area with our special teams.

7)11 To The Ball! - We have adopted this statement
as the overriding philosophy of our defense. We

stress tremendous pursuit and getting all eleven
defensive players into the video screen. We feel this
philosophy has greatly increased our defensive
aggressiveness as well as providing the confidence
that each player needs only to fulfill their function
within the defense. We incorporate this philosophy
into all of our pursuit drills and scout team reps.

8) Great Staff Communication - We work very hard
at fostering communication within our coaching staff.
As a head coach, I strongly believe in delegating
responsibility and letting assistant coaches coach. In
order for this system to work, we must always be on the
same page. Each coach has a clearly defined role role
and the opportunity to provide quality input in all
aspects of our program. this allows us much greater
flexibility and practice and game co-ordination. We
work to develop a consensus in our decision-making
process, although it is also understood that the head
coach always has the final word.

9) Don't Try To Outcoach People - We believe that
we face outstanding coaches both in the Big 9
Conference and in the playoffs. Rather than trying to
outcoach our opponents, we focus on our strengths
and the things we feel we need to accomplish to be
successful. We greatly appreciate the challenges we
face each week from opposing staffs and feel that they
constantly force us to improve our coaching.

10)Have Fun - Never forget that the game is sup-
posed to be fun,and we're dealing with 16, 17 and
18 year old young men.

In closing, these are the things that we believe
in. We may not carry these out the best, but they are
the best things that we do. Our advice is to identify
the best things that you do, and do them well. We
have found you almost always get from kids what
you truly expect of them.
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Swanson for six years when Hoffiman-Kensington and West
Central High Schools merged to form West Central Area. Frisch
took over as head coach when Swanson retived at the end of the
1998 season and guided the '99 Knights to a 13-1 record and
state runner-up finish. Frisch and bis wife, Ginny, reside in
Elbow Lake with their two daughters, Sarab (age 7) and Hannah

(age 2).

Here at West Central Area High School we place
a great emphasis on playing good defense as we
believe that in order to win championships, whether
it be a conference, section, or state championship,
that a team needs to be outstanding on the defen-
sive-side of the ball.

Our defensive philosophy starts with an empha-
sis on stopping the run. In our conference (the
Heart 0' Lakes) and section, the traditionally good
teams are able to run the ball and we feel in able to
compete on a consistent basis we need to be good
against running teams.

We play an eight-man front defense and try to
do a good job of being sound in terms of alignment
against any formation that we face. However, we
realize that there are no magical alignments that
automatically result in good defensive play. Rather,
having good football players who have a clear under-

standing of their roles and responsibilities and then
play at high level of intensity is the key to good
defense. Therefore our focus is on developing our
players physically during the off-season and then
doing a good job of coaching them to play funda-
mentally sound football and to have a clear under-
standing of their defensive responsibilities. The fol-
lowing is a look at some things we do to try to
accomplish our goals.

1. Offseason conditioning

Since this is an article about defensive play and
not conditioning I won't spend a lot of time dis-
cussing our offseason program. I will tell you, how-
ever, a couple of our beliefs about the importance of
strength/speed/agility training. First, we believe hav-
ing a good conditioning program in this day and age
does not guarantee success on the field, but we
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P -2 almost certainly guarantees
BEEL. failure. Our coaches believe that

IEER i is no coincidence that the two
section championship teams (1995 and 1999) we've
had since our school has been in existence since
1993 have also featured our two best groups of
weight lifters.

Second, not only do we believe in the obvious
results of conditioning (increased size, strength,
speed, etc.), but also think having well conditioned
athletes is important to our defensive play because it
gives our athletes added confidence not only in their
personal abilities but in our team's abilities. We
think we've played a physical brand of defensive
football the past couple of years and that's largely
due to our players- commitments to our condition-
ing program and the confidence they gain from con-
ditioning. One of my challenges for the future is to
continue to try to find ways to help our athletes
motivate themselves to condition.

2. A solid "base" defense

As 1 said earlier, one of our beliefs is in being
sound in alignment versus formations/plays. The
eight-man front we play has proven to be sound
against many of the teams we've played This is
important for the obvious reasons, but having a
sound base package also allows us to have good con-
tinuity not only during the season, but from season
to season. While we do make slight adjustments
each week to try to stop an opponent, our base pack-
age is sound and therefore we rarely make huge
adjustments. Doing the same things from week to
week without a great deal of change helps our play-
ers to be able to play with confidence and reckless-
abandon rather than having to worry about weather
or not they're "doing the right thing."

Looking back at our state championship game
loss to a very good Waterville team last fall, a mis-
take I made was putting us in a pass protection
package that we had not used much during the
course of the season rather than staying with our
base plan. While we may not have stopped the out-
standing passing attack our opponents had, I think
we would have given our players a better chance for
success by being in our basic coverages.

3. Intense Play

We think "playing hard" was one our keys to
success last fall. To try to foster this, we limit our
practice sessions to two hours (and often shorter)
and try to work at a very fast rate in practice. In an
effort to practice and play with intensity, we strive to
coach with great intensity and passion, demand that
our players run from drill to drill, and then try to
design competitive drills that promote "playing
hard." We think playing hard in a game is a result of
developing that habit in practice so we constantly
look for ways to promote practice intensity.

4. Meaningful Practice

We try to accomplish a couple of things in prac-
tice that we feel are important to playing good
defense. First, during our breakdown periods, we try
to have each position coach do a good job of drilling
what we feel are important fundamentals each and
every day. To accomplish that goal, we have devel-
oped a defensive-position play book that details
things like stance and alignment, reads and keys,
responsibilities and techniques for each position.
The booklet also contains a list of drills appropriate
for developing these skills. In addition to funda-
mental work, we also try to plan meaningful group
periods, "hull" sessions in which we utilize and prac-
tice our fundamentals and techniques against the
upcoming opponent's various offensive sets and
plays out of those sets. As was stated, these hull ses-
sions not only allow us further work on fundamen-
tals but they prepare our players for that week's
opponent's offense. Depending on the opponent
and their offense, we utilize defensive pass hull, an
inside hull where we drill our inside players vs an
opponent's inside running plays, outside hull where
we drill our defensive ends,/outside linebackers/sec-
ondary people vs an opponent's outside running
plays. Since, we play a "call-side"defense, we also
drill our strongside players vs the coming oppo-
nent's strongside run and pass plays and do the same
on the weakside.

The last two years we have done a great deal of this
style of practicing as opposed to playing "defensive team"
against the scout team offense as we feel we do a better
job of coaching in smaller group settings and feel we get
better "looks" from our scout players in this setting.
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5. Good Gameplanning

A coaching motto we have at West Central Area
is that we don't want to lose a game because of
something we didn't do as coaches. That means we
want to prepare our players as best we can every
week. To do that we try to break down an upcoming
opponents game tapes as a staff rather than relying
on our defensive coordinator to do that because six
sets of eyes are obviously better than one and
because that allows our entire staff to do a good job
of coaching our position players during the week.

Once we've broken down the tape, then we try
to develop a game plan that will give our players the
best chance to stop the opponent, but by utilizing
our base defense as best as we can.

From there, we try to determine offensive ten-
dencies by down and distance and from various for-
mations. We try to alert our players to formation
tendencies during the course of preparation during
the week. Down and distance tendencies are utilized
in calling any stunts and coverages and are also
communicated to our defensive captain during the
game when appropriate.

- -.b”‘s
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One final thought in
gameplanning is to not@_
worry about the unexpected. BEEE.
Early in my coaching career EEE
I often filled my head with "what-ifs" during the
course of game preparation. Now our focus is on
stopping what we know an opponent will do, rather
than worrying about what they might do. If the
unexpected occurs we rely on the soundness of our
overall defensive package and our players' abilities to
play with reckless abandon.

While these gameplanning ideas are things I'm
sure most coaches do, we try to do a very thorough
job of these things as we think they are some of the
little things that when combined become important
tO Success.

In conclusion, we have no secrets here at West
Central Area. We do, however, believe in what we're
doing defensively and think that our style of play
gives us a good chance to be successful. Hopefully,
I've shared a thought or two here that will help you
be successful. Good luck in 2000!

~
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»

In the Central Lakes Conference, All-Conference linebacker Brody Maack (2) of Alexandria tackles All-Conference running back Kyle Berg
(20) of Brainerd in the Section 8AAAAA final at the Fargodome. Other Alexandria players are: Amos Hartsell (47), Evan Amundson (33),
Martin Andrade (66), Kyle Pender (58), and Rustin Robinson (18). Other Brainerd players are: Scott Imgrund (22), Brian Burke (62), and
Conrad Binsfield (71)
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Mariner Kick Return Package
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coach since 1979.

I am honored to have been asked to write an arti-
cle for this years Minnesota State High School
Football Coaches magazine. I have enjoyed and
learned from all of the articles that I have read in this
publication over the years and hope to impart some
useful knowledge to those who read this article as a
chance give back to a magazine that I have gotten a
wealth of information from.

I will talk about the Kick return package that we
use here in Silver Bay as well as how we practice it

and the philosophy behind what we do.

Philosophy:

We have a goals sheet that is used to chart our
performance on the Kick return, our goals for the
kick return are:

1. To score on the kick return, I have found that

if you don't expect to score, you seldom do.
We try to make returning kicks a priority of
our special teams and touchdowns are
expected from the kick return unit.

2. We expect to return every kick-off to our 40
yard line. This is another goal that we shoot
for knowing that it is not always possible but
it is our objective if we can't score. This

shortens the field for us and increases play
selection for our offense.

3. We will not get penalized on the kick return.
This is a key factor and obviously, can really
put you in a bad state of mind regardless of
your field position. We have run kicks back
for a touch down only to have the score
called back for a clip or hold, this is very hard

on the team mindset.

Our Kick Return Package-

Our kick return is divided into three groups of
players.

1. Wall/ Front Line players, (5 players)

2. Wedge players, (4 players)

3. Returners, (2 players)

Wall/Front Line players-3---2---1---2---3

Responsibilities: Stance- our front line players
all face the ball with hands ready in the event of an
onside kick. Their stance is like that of a shortstop in
baseball.

Our Wall/ Front Line players job is to first make
sure that the ball is kicked deep, then to make a run-
ning lane for the returners. There are three possibil-
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ities for the returners. We have a right, left and mid-
dle return each designed to give those returners a
chance to go coast-to-coast. For a right or left
return, our Wall player to the return side right or left
#3 lines up with the man on the opponents kick-off
team that is third from his side-line. This alignment
is important since our sideline return sets up a wall
much like many punt returns. The third man from
the sidelines is our landmark for setting the wall.
After seeing that the kick is a returnable one, the
front line follows the right or left #3 player in an
effort to make a vertical wall going up the field from
a landmark determined by that #3 player. His rule is
to keep number three on the kick-off team to his
inside, and to run straight down field until he gets
to a point five yards up field from where the ball is
caught by the returners. With the other four Wall/
Front line players close behind him they set up a
wall looking to the inside and closing up their gaps
so that no opposing player can run between any two
of the wall players. Each wall player is instructed to
protect his down field gap.

Wedge players--W-1 .. 'W-2...W-3...W-4

Responsibilities: The players in our wedge are all
Tight-end/ Full-back type kids who can block, and
can run with the ball in the event of a short or pooch
kick.

Stance- our wedge players stand in a ready posi-
tion prepared to either catch and run or to drop for
a deep kick. The wedge players position themselves
as follows, the two outside wedge players, (W-1, and
W-4) line up mid-way between the Front Line #2
and #3 players, their depth is determined by the
scouting report and how deep the opponents kicker
kicks the ball. They are always on the alert for a
pooch kick and must be able to cover that kick. The
inside Wedge players, (W-2, and W-3) line up
between Front Line #1 and #2 on their respective
sides, and five to ten yards deeper than W-1 and W-
4. These players are instructed to field any kick that
they do not have to reach up to catch. If they catch
the kick they are to run where the blocking is going
to be. They do have the option to get what they can
if the kick is drastically away from the wall. Seeing
that the kick is going deep, the wedge players sprint
back to spot approximately ten yards upfield and

—
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directly in front of the

returners. On the "Go" call 5

from the returner the entire
wedge sprints for the wall I

and has the following blocking assignments. W-1
has number I closest to the sidelines on the oppo-
nents kick-off team, we want W-1 to block that man
OTF (off the field). W2 is back up on #1. If W-1
gets #1, W-2 is to scrape the outside of the wall. W-
3 has #2 on the opponents kick-off team. His job is
the same, to block #2 OTFE. W-4 has the same back
up role on #2, if W-3 gets #2, W-4 scrapes the wall.

Returners-- R-L-- -R-R

Responsibilities: We want our returners to have
good speed and good vision; they need to be good
natural ball carriers and most importantly, have
good hands. We place the returners on the right and
left hash marks and determine their depth by the
scouting report. As a rule of thumb, we place them
about 5-7yds deeper than we think the opponents
kicker can reach. The returners are instructed to
maintain their hashmark distance in separation.
This allows for them to execute a reverse/fake reverse
hand-off to get the return going. We have found that
using this hand-off slows the kicking team and takes
some of their players away from our return to honor
our fake. The returners maintain their separation
and the one making the catch calls "GO" on the
catch. At that point; he and the other returner make
the fake/ hand-off and head to the return. The
wedge is waiting for their call so it is of vital impor-
tance that the call be made. The rest of the return for
the returners is simply making good decisions and
running like mad. Note: The returner going away
from the return has an important job as well, if he
carries out his fake well; he will take from two to five
of the opponents players with him. If they only
break stride to check him, he has done his job. (See
Figure 1).

This return is run to the right or left as a mir-
rored play and is effective vs most any kick-off
scheme. The feature of this return I like the best, is,
that you have to block only two players to get a good
return. If you are able to get a good block on the
opponents #1 and #2 players out on the sideline you
have a chance to go all the way. We like to give our
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YWEEW>” players every chance possible
P o succeed and this return has

BEE. bcen a great source of pride
EEER :ong our players for years. |
can remember several games over the years including
a hard fought 6-0 win in 1986 in which our kick
return ended up being the deciding factor in the
game.
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Figure 1. Return left.

Coaching points - We watch our returners on
the hand-off; If they aren't going to carry the fake
out, they won't be returning kicks. I watch the
hand-off each time. I'm looking for a good job of
hiding the ball and for speed in doing it as well. Our
Front Line players can be any one, they don't need
to be big, simply mobile. Their job is to get in some-

one's way not to knock anybody down. In the event
that the kick is extremely wide and away from the
wall, we call "BROKEN". When the kick return
team hears this they know that the returners are not
coming their way and that they should go to the ball
and try to make a play. We also run this return
"Naked". This means that the returner with the ball
is going to be the one who is going away from the
wall. This is effective in keeping the opponents from
loading up where ever they see our wall forming and
in keeping the kick-off team in their lanes as long as
possible cutting down on the number of people we
are forced to block. We have scored touch downs on
the right, left and naked returns!

Middle Return-

We align our players exactly the same as for our
right or left return.

Wall/ Front Line players--

Responsibilities: #1's job on the middle return is
to stalk the kicker. Today's rules prevent a return
team player from blocking the kicker until he has
gone down field so we simply stalk him and wait for
him to come to us. Both #2's are going to block the
first man from the kicker on the side opposite where
they line up. They drop and cross to get to their
blocks. It is wise to practice having one of the these
players stay upfield all the time so that they don't
end up blocking each other. Both #3's have the same
job on the second man from the kicker opposite
from the side they line up. The #3's should drop a
bit farther before they attack their blocks. The dis-
tance of the drop is adjusted for the depth of the
kick. For most kickers , we have the #2's drop about
ten yards and the #3's about 15 yards. You will have
to tune this to your team's speed and abilities.

Wedge players-

Responsibilities: Same alignment as for a sideline
return. The wedge on the middle return drops in
front of the ball as before, but on the "GO" call
sprints straight up field running hard and low and
ready for impact. They are going to try to create a
crack in the wave of kick-off covering defenders for
the returner. This is not a job for those who don't
seek out contact! The wedge players should strive for
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close alignment, no more than a yard apart as they
head upfield. Their basic rule is: no one crosses your
face with out being hit. Continue up field as far as
you can go keep running as long as no one crosses
your face.

Returners--

Same alignment as for the sideline return.

For the middle return we don't fake the reverse,
instead the returner who is not going to field the ball
takes up a position on his side of the wedge and
becomes a wedge player for this play. It is important
for the returner not to get too close to the wedge. If
he does;he could in all probability make a great play
for the opponents by tripping over a wedge player,
or a player that has been blocked by the wedge. He
is looking for a seam and when he sees that seam his
job is to burst into that seam and Score! (See Figure
2.)

We have found that by using this and the side-
line return we are able to keep our op