[bookmark: _GoBack]CLHA BOARD MEETING MINUTES
August 14, 2011
ROLL CALL:
_x_ Mike Klun	       _x_ Chris Bodell 		_x_ Jennifer Caudill	_x_ Laura Boudreau                _x_ Cathy Trelstad    ___ Carmen Woeltge	___ Howard Immel   	_x_Mandy Novak       
_x_ Amber Hill          ___ Brian Hill	     	___ Dave Burgen        	_x_ Shannon Hejny     	
_x_ Scott Thompson  _x_ Julie Melser	          	_x_ Matt Cottingham       
___Jason Mahlen        _x_Josh Liebenow
___Goalie Coordinator (Open Position) 	            ___Coach in Chief (Open Position)


Others present::Kelly Lawry and Greg Trelstad 

· Call to Order – Meeting called to order at 7:08 pm by Mike Klun
· Review of Agenda –Jennifer added Club Card for Forest Lake Cycle and Skate to the agenda.  Mike Klun added Dry Land to the agenda.
· Review/approval of last meeting minutes – Motion by Scott Thompson to approve the July meeting minutes, seconded by Mike Klun; unanimously approved.
· Treasurer’s Report – Laura Boudreau-Motion to approve Treasurer’s Report by Chris Bodell, seconded by Cathy Trelstad; unanimously approved.  

NEW BUSINESS:      
1. Player/Parent Handbook-Section 4.22-states that CLHA does not recommend moving a player from a non-checking level to a checking level under the Squirts moving to pee wee levels.  This is a Minnesota Hockey recommendation.  Mike will check with Minnesota Hockey if they are changing their recommendation with the removal of checking at the Pee Wee level. 
2. Learn to Skate Fee-In the past, the $50 Learn to Skate fee was applied to the D mite registration.  With first year mites free and second year mites only $50, the Learn to Skate fee will be $50 and will not be applied to D Mite fees.  Learn to Skate payments will be mailed to the PO Box as advertised on the website.  No online option this year.
3. Registration Signs- signs need to be ordered to place in the community advertising Hockey registration.  The signs will be generic in nature with the website information.   Mike will work with Wyoming Mills on ordering signs.
4. Coach in Chief and Goalie Coordinator Positions-Dave Burgen has shown interest in the Coach in Chief position after tryouts have been completed.  Tom Bachmeier has shown interest in the Goalie Coordinator position.  No one else showed interest in either position.  This would leave the Director of Competition as an open position.  There is a coaching committee in place now to assist with finding coaches for the upcoming season.  Motion by Mike Klun to leave the positions as-is, seconded by Jennifer Caudill; unanimously approved.  The Coach in Chief and Goalie Coordinator positions will be addressed at the October meeting once tryouts are completed. 
5. By-Law Change Requests-need to be addressed all at one time.  These requests will be addressed at the September board meeting.
6. Mite Fees-The proposed mite fees are A Mite-$410, B Mite/U8 Girls-$360, Mite C-$260, returning D Mites-$50 and first year D mite players are free.  The C mite fee may change depending if the team will travel or be in-house.  This does not include the $40 USA Hockey fee; parents will need to complete this prior to registering.  Motion by Jennifer Caudill to approve the fees as presented, seconded by Chris Bodell; unanimously approved.  Online registration will be open on September 1st and there will be 1 in-person registration date for new skaters.  Parents will be required to register online, even if they show up in person, so they know what to expect in the coming years.
7. Club Card-Forest Lake Cycle and Skate has a club card offer with discounts.  With all purchases, 1% will be donated back to the association.  An email will go out to all association members.
8. Dry Land-There is a book regarding dry land that is available to all coaches and teams for the upcoming season.  If interested in viewing the book, please contact Chris Bodell.  Mike is working with community education to have dryland available to all the teams in the school gyms throughout the season.  Jennifer will submit the facility request form to community education and request the insurance coverage for $2 million from MN or USA Hockey.
   
OLD BUSINESS:
1. President – Mike Klun-nothing to report
2. Vice President – Chris Bodell-nothing to report
3. Secretary – Jennifer Caudill-report from Howard-Jerseys will be done mid-August and socks will be ready in September.
4. Treasurer- Laura Boudreau-with online registration being so late, the income at this point is down compared to last year at this time.  It is important to stay within the projected ice hours this season.  
5. Director of Competition - Dave Burgen-not present-Dave sent an email with an update on fall hockey and levels of play.  The coach selection committee is still accepting coach applications.  The current registration numbers are U10 has14 players, U12 has 11 players, U14 has 6 Chisago players, Squirt-have 35 players, Pee Wee have 24 players and Bantams have 39 players registered.  The projected levels of play will be U10B, U12B, U14A, Squirt A, B1, B2, Pee Wee B1, B2, and Bantam A, and two equal B2 teams.
6. Mite Director  - Matt Cottingham-October 12tt will be the mandatory mite parent meeting.  Volunteers are still needed for Ki Chi Saga days.  The hockey association will sell raffle tickets for Taylors Falls fundraiser for the outdoor rink at the booth for Ki Chi Saga days.
7. Registration – Carmen Woeltge-not present
8. Tournament Director – Julie Melser-can’t register for tournaments until she knows the team declarations.  A team from Colorado has shown interest in attending one of our tournaments.  Julie will send out an email looking for members for the Tournament committee.
9. Director of Operations / Equipment – Howard Immel- not present
10. Girls High School Head Coach-Jason Mahlen-not present
11. Director of Girls Hockey – Amber Hill-Working with Forest Lake on the U14A team.  The ice schedules and other logistics are being worked out.  
12. Outdoor Facilities – Brian Hill-not present
13. Director of Business Operations/Fundraising – Mandy Novak-the golf tournament planning is under way.  The tournament will be on Saturday, September 10th at 1:00 pm.  It is difficult to plan for the golf outing when the number of teams is unknown going into the golf outing.  There will be a point when the decision has to be made whether to proceed or not.  
14. Assistant Treasurer- Cathy Trelstad-nothing to report
15. Coach in Chief – Open Position
16. Ice Scheduling – Shannon Hejny-Monday practices will start at 6:40 not 6:10 as earlier reported.  Ice is going back in on August 26th for fall hockey. 
17. Advisor – Scott Thompson-would like to know the status of the second sheet of ice.  Mike stated things are at a standstill for now.
18. Goalie Coordinator – Open Position
19. Boys High School Head Coach-Josh Liebenow-nothing to report


Open Forum:  Greg and Cathy Trelstad submitted 2 waiver requests for their son Andrue; one to play Bantams and the other to play A Pee Wees at another association.  Due to time constraints the Trelstad family requested the board of directors make a decision tonight.  There was discussion regarding the Pee Wee numbers and other variables.   There was a waiver submitted for Brandon Caudill to move from Pee Wees to Bantams as well.  After much discussion, Mike decided to vote on these 2 players tonight.  There was a motion to approve both waivers with the stipulation that each player land in the top 2/3rds by Mike Klun, seconded by Chris Bodell; passed by a majority vote.  Jennifer Caudill and Amber Hill abstained from voting.

Motion to adjourn the meeting at 10:01 pm by Mike Klun.


