NPGFA Meeting Minutes
2-2-2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Mark Cameron, Michelle Fischer, Megan Tupy, Katie
Galland, Amy Skluzacek, Amy Englin, Becky Wilson, Angie Seurer

Not Present: Tina Steinhoff, Laurie Blaschko

Quorum present: Melissa Digatono

Others present: Anna Borwege

President Report:
e Meeting start @ 7:02pm
e Will not be taking the two Jordan girls into our association
Review and approve minutes:
e Angie made the motion to approve minutes, Megan seconded. Passed 7-0

Treasurer's report:
e Balance: $23,961.97

Webmaster/Registration:
e 3 more signed up
o 210U and 112U

Field and Gym:
e Gym time booked for March and April, will reserve 5 hours for April

Fundraising Coordinator:
e None

DIBS Coordinator:
e Made dibs for Winter training
e Will modify dibs to make it more user friendly for parents to sign up

Equipment:
e Ordered plates



Uniforms:
e $35/jersey
e Try on March 6th
e Amy E approved uniform jersey style, Katie 2nd. Approve 7-0

Umpire:
e Reached out to Pat to get an umpire training date set

Tournaments/League:
e 10U C will not have the dropped 3rd strike rule to keep the game moving

SBDC
e Listed out roles overview of the SBDC
e March 6th final tryout date at regular training time

Other:
e Winter Training:
o 32-37 kids per week
o Talk about combining age groups vs teams
o Open winter training for 3 weeks to 8U to get more number
e Try out Coordinator:
o Will allow 8U to try out for 10’s
o 10U 4-6pm, 12U 6-7pm
o Will utilize college girls as judges
e Coaches Clinic will be March 20th

Becky made the motion to adjourn the meeting, Michelle seconded motion. Approved
7-0

Next meeting Wed March 2nd, 2022 @ 7pm



