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Minutes for Andover High School Fastpitch
1/26/2025

Call to Order
A monthly board meeting of Andover High School Fastpitch was held on 1/26/2025 at Andover Community
Center. It began at 7:07pm and was presided over by Adam Dehnicke.

Attendees
Voting members in attendance included Connie Huberty, Jessica Kotchen, Janet Surgenor, Tammy Larson,
Christine Wiese, Adam Dehnicke.

Guests in attendance Amy Olson
Treasurer Updates
-Budget Inquiries directed to Treasurer
-Upcoming fundraising Chipotle Dine out February 3™ 4-8pm, flier will be posted on our website
-Expense reports given to President
Secretary Updates
-Sign up genius up to date to include hours versus minutes for concessions

-Overview of budget planning for next meeting, including score board spreadsheet creation.

Head Coach Connie Huberty Updates

-Budget planning for new score board on varsity field, installation, fundraising, and donations.
-Winter clinic update

-Advertising and Banner incentives for players $300/banner, or free banner with large donation to program.
Create online spreadsheet of banner donations so families and post on our website.

-Updating power point for this year’s parent meeting in March, include required uniform purchases.

-Financial needs for program this year, coaches, screens, uniforms, busing, dome ball, list being sent to
President.

Vice President Update

-Online fundraising platforms discussion
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-Advertising updates

-Fundraising ideas/incentives for players

-Banquet Venue-working with Court Yards of Andover-Date discussion May 28™ for Banquet. Finalize venue.
At Large 2 Member Updates

-Beef O’Brady’s finalize timing of fundraiser given discussion with Association

-Updating list of contacts for new players

-Busing for OVMS players confirmed

President Updates
-Board Member Openings-At Large 1 and Treasurer
-2025 Budget discussion

-Kwik trip December Final numbers

Additional Agenda Items
1. Strike out cancer along with other up coming events will be discussed next planning meeting
2. Atlarge position vote on new member
3. Application for senior party approved
4. Additional volunteer opportunities-sign up available on parent night.

Agenda Topics Next Meeting

1. Finalize 2025 Budget

2. Discuss upcoming events Parent Meeting Night, Try Outs, Strike Out Cancer, Youth Night, Senior Night,
Banquet

3. Discuss Beef O’Brady’s Fundraiser Event

Adjournment
Jessica Kotchen moved that the meeting be adjourned, and this was agreed upon at 9:35pm.

Christine Wiese

Secretary Date of Approval
Andover High School Fastpitch Board



