
- Introduction - Ely Sluder, President of Dragons Lacrosse AUF Corp., a non-profit corporation.

- Presentation will take 25-30 minutes.



All volunteer organization, Board and coaches.

▪ Intro other Board members.
▪ Stewart Sullivan has been with organization since it started. He’s the Chair of the Board (decides any deadlocked 

decisions).
▪ Mission – Safety First! That means no messing around at practice! Seems like more kids wind up hurt and crying from 

someone slashing them or otherwise goofing around during practice. A big part of being safe is PAYING ATTENTION.



Running the Dragons lacrosse league is an almost year-round endeavor. 

Having parents participating helps a lot. Fundraising/concessions/away game coordination, 
etc.



- Mouth guards - Get the soft / boil type mouth guards – note there are adult and youth sizes. Will try to have extra ones 
just in case, but also a good idea for parents to have a backup. Easy to lose!

Concussions – On the field or off – playground injuries count! Dana Snel offers baseline concussion testing, which we 
highly recommend. Her contact info is on the DragonsLacrosse.org website.





▪ Tournaments, bubble rental, insurance, etc. biggest costs.  Nets, balls, and other equipment.  Improvements to the 
fields, such as the bounce wall.  For example, this year we want to come up with a better way to install the safety nets 
at the ends of the fields. Very important as being a spectator can be dangerous! 

▪ Largest fundraiser past few years has been the “Fall Ball” program – good to get them out there.
▪ Second largest is JR Dragons, also our source for new kids. Girls 1-2 has a nice sized enrollment this year. Looking at 

ways to increase the “pipeline” of kids coming into LAX.
▪ Garb sales are very important to help enable us to fund the program. Pop Sockets! 
▪ Concessions – Can’t serve prepared food. Has to be pre-packaged. But, we now have a frig (thanks, Sullivans!) and 

can sell drinks and pre-packaged food or food that doesn’t need to be cooked/prepared.





Find this on the website under DOCUMENTS for more information





Some kids playing 2 or 3 sports, and will not show up to 1 or more practices for lacrosse.  Those kids cannot expect to play the
same amount of time in a game that kids who were at every practice – especially on larger teams.  Coaches can and will play kids
equally, but if a game is close the coach may play certain kids more in the 4th quarter—kids who have been to practice, understand 
what we’re asking them to do, and who have obviously put in extra time training to become a better player. 

Benching – This has been an issue in the past and we want to be proactive about it this year. If your child has been suspended 
from school for any reason, they should not participate in Dragons LAX—practice or games. Doesn’t matter why. Doesn’t 
matter if your kid is 100% innocent and caught up in something not their doing…if a child has been suspended/asked not to attend
school (pending an investigation, etc.), it is too much of a distraction to have them on the field. It is not fair to the other kids. We may 
not know if your child has been suspended, so we ask you all to comply with this request on the honor system. If you don’t want to 
make a big deal of it, just tell us they don’t feel well.

Benching for disrespect/bad attitude – Child will be warned 1st time/we’ll try to get them to turn it around; 2nd time, they will be 
warned that they risk not playing if they continue, and if they are pulled from the game it means a coach will have to address it with 
parents; 3rd time, the player may be pulled from the game. If this happens, the coaches should address it with the parents, as was 
promised/threatened. It’s not an easy discussion to have, one no coach wants to deal with! But, one sour apple can really spoil a 
positive team dynamic. 



Coaches donate a TON of their free time so that your children can have an awesome 
experience.



Preamble:
Interscholastic and youth sports programs play an important role in promoting the physical, 
social and emotional development of children. It is therefore essential for parents, coaches, 
and officials to encourage youth athletes to embrace the value of good sportsmanship. 
Moreover, adults involved in youth sports events should be models of good sportsmanship 
and should lead by example by demonstrating fairness, respect, and self-control.

Refs – Don’t talk to the refs…Remember: They are human and don’t see everything. 
Understandable that seeing your child get slashed or something like that without a penalty 
called is upsetting. Talk to one of your team’s assistant coaches and coaches will address 
it with the refs. NOTHING to be gained by talking/yelling at refs.





No games Easter Weekend (4/21)
No games over Memorial Day Weekend. All games should be done by then.



Parade – a ton of fun.

Picnic – RAIN DATE: Sunday June 2nd



Email for 99% of our communications

Use the website for calendars and notices.

Garb sales via credit card/PayPal



Get the IOS and Android app

See schedules - Last minute changes or closure due to weather.

App can be wonky…try uninstalling and re-installing. Also, make sure your information is 
up to date on website.


