[image: ]
In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Toy Robichaud
	X
	Communications – Mara Walker
	

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:34pm by Dave Simonelli – notes recorded by Laura Daly
Introductory Remarks:
· Crystal made motion to approve last weeks minutes
· Craig seconded the motion
· Pres met with JHL advisory board
· Wolverines interested in joining us for BC game
· Pizza stock 8/17
· Laura to look into details
· Town sponsored clinic 7/9/24 
· Potential combined Pinkerton football night with Wolverines

President/Vice President’s Report:
· Football coaches need to complete USA football training by
· NHYFSC 
· Constitution updated on their website
· Coach admin will be released by end of week
· Cheer coaches clinic 8/3 at SNHU
· Coaches/officials meeting to go over rules at SNHU 7/24
· Looking for host teams for flag/tackle preseason or in season
· Team Counts are due
· Storage container for cheer mat discussion
· Phil to bring a proposal back by the end of the week
· Discussion regarding out of district players/waivers
· Table the topic until July
· JHL Hudl Playbook 
· Dave to look into cost
· Guest from MV sports coming May 1st for fundraising opportunity 

Treasurer’s Report: 
· Current balance:
· $43,014.48

Registrar’s Report:
· Current registration numbers
· Flag: 17
· 8U: 9
· 3/4: 10
· 5/6: 24
· D6: 7
· D8: 17
· D10: 22

Cheer Coordinator’s Report:
· Team mom discussion	
· Two team moms are permitted but only 1 parent can earn the benefits
· Comp update
· Met with Wolverines to carve out volunteer jobs
· Broken up between each team
· Will be sent to Chrystal soon
· Sponsorship list to be sent to Laura
· Pep Rally Friday before comp on 10/4
· Action shots instead of team photos
· Potential to create D12 team due to registration numbers/ages
· Follow up with potential cost for new uniforms, comp reg fees etc
· Proposition made for additional required volunteer hours for traveling teams (D10-D16)

Football Coordinator’s Report:	
· Helmets coming back from reconditioning 
· 3-4 weeks
· Phil motioned to approve purchase of trash barrels for training ($350)
· Chrystal seconded motion	
· Shed organization
· Crystal Motioned to approve jerseys
· Christina Seconded motion
· Jersey personalization with be optional and at parents expense
· Exclusive to athletes aging out

Merchandising Report:
· Valerie will follow up with costs for board apparel

Fundraising Coordinator Report:
· Cash calendar template to be filled out
· Laura to follow up with Jenn for edits
· Laura to connect with Costco regarding sponsorship status for comp
· Application for Wolverines Dream Foundation Grant to be resubmitted in May
· Tagging currently schedule for:
· Walmart:
· 6/8 & 6/9
· 7/6 & 7/7
· 7/20 & 7/21
· Market basket (Hooksett)
· 6/7 & 6/8
· 7/19 & 7/20
· Liquor Store
· 7/19 & 7/20
· Dump TBD
· Discussion regarding who to contact for plaques and banners
· Craig Cox to check Don Ball for banners to use from last season
· Banners and plaques will be ordered around June

Volunteer Coordinator Report:
· Geskus Team photo scheduled
· 9/7/24
· BC Game Confirmed
· Louisville 10/25
· 75 minimum ticket sales 
· Equipment handout 
· Scheduled for 7/20
· Checks only (no credit cards excepted)
· No early equipment handouts

Closing remarks
· Football clinics to be held in June
· A fee of $15-20 will be applied
· General Membership meeting to be held in May
· Date TBD
· New Membership meeting to be held in June
· Date TBD

Dave made Motion to Adjourn – 8:38pm
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