Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
July 10th, 2019 6:00 pm 
Wells township hall

Call to Order and Roll Call – Meeting was called to order at 6:00pm by Trevor Sholten
Board Members Present:, Trevor Sholten, Sara Flath, Miranda Menard, Kari Noel, Matt Labonte, Mike Sands, Chris Korpi, Bob Martinson, Michelle Freel, Natalie Boyce

Absent: Andy Johnson

General Membership:  Kim Milligan, Mike Lasecki

Secretary’s Report: Mike Motions, Bob Seconds. All Approve
Treasurer’s Report : Mike Motions, Miranda Seconds. All Approve

Division Director’s Reports: 
IP (Open) – nothing
Mites (Open Position)- nothing
Squirts (Open) – nothing
PeeWee (Open) – Nothing
Bantam (Open Position)- nothing

Concerns of the General Membership:none 

Old Business-
1. Open board positions- Miranda and Sara both willing to continue current positions as secretary and treasurer. Andy makes a motion forr both to continue in their current positions. Matt seconds. All approve.
Mike sands will take over safe sport, Kari Noel will take over concessions, Chris Korpi will take over scheduling.
Andy Johnson will take on president position, Trevor Sholten will take on vice president position. Miranda made a motion to approve, Bob seconds all approve via email discussion as we were unsure at the board meeting if Trevor was willing to take on vice president role.

The following people should be removed as authorized signers on all EAJHA bank accounts at Upper Peninsula State Bank: Former present Mike Sands.

The following people should be added as authorized signers on all EAJHA bank accounts at Upper Peninsula state Bank. New Present Andy Johnson

Current Secretary Miranda Menard and Current Treasurer Sara Flath should continue as authorized signers on all EAJHA bank accounts and Upper Peninsula State Bank

2. Volunteer hours for 2019/2020 season- the volunteer committee drafted possible options for volunteer requirements for this coming season. They estimated that we will have 511 hours that we need volunteers for throughout the season. All IP families would need to work 5 hours. All other families would need to work 10 hours for first player and  additional hours for each player after that. Will split the season up in 2 halvess  with each requiring volunteer hours for all families.(ex: if a family needs 10 volunteer hours they must volunteer a minimum of 5 hours the first half of the season and 5 hours the second half of the season in order to get volunteer deposit back). Each half of the season would have a separate volunteer fee.  There will be an “opt out” option if families decline to volunteer they will pay full volunteer fee and we will know not to rely on them for covering shifts. Open skate and concession will not have separate sign ups. May potentially charge a “no show” fee if someone does not show up for their shift. There would be a set amount of time for everyone to sign up for hours on their own. After a set date the hours would be delegated by a team rep. – update, we actually have 1180 volunteer hours needing to be filled.

3. 4th of July Parade- we are signed up. Mike will purchase candy from C&C The association will pay for parade tshirt for players who sign up to walk. Michelle will post to facebook regarding tshirts.

4. Updated Bilaws-These will go into effect July 1st. Mike will post to the website.

5. Shooting area upstairs- Will purchase a shooting tarp for approximately $250 and a net to block opening and the back wall of the upstairs of rink so that players have something to do while sibling practice etc. Maureen makes a motion to approve spending up to $300 for this. Matt seconds. All approve. 


New Business-
1. Back to school fair at ruth butler building- Augst 4th 11-3pm. We will have a corner booth this year. Michelle will coordinate

2. Registration rate for 2019-2020 season- will keep the same as last year.


Correspondence:  statefarm cd statement

. 
Standing Committee Report: 
Complex (S. Denome): pain concession, put new concession window doors in
Sponsors (A. Johnson): 
	Coaches (M Sands): level 1,2,and 3 coaching clinics will be held in UP. Not scheduled yet
EAJHA Growth Coordinator (M. Freel):.
	Scheduling (Korpi):	
	Concession (M Nelson): 
	Equipment ( B Martinson):	
	Fundraising (Andy): 
	Referees (Laurila): 
	Sportsmanship & Behavior (M Labonte):
	Safe Sport (M Sands): changing again, people turning 18 before December 31st of calendar year                     
need to complete safe sport
	Registration (N. Boyce): 

CUPHL Report: Kim going to MAHA meeting, Mike made a motion for EAJHA to cover her hotel and mileage. Trevor seconds. All approve
NIHL Report: 

Adjourn:  7:09 PM by Trevor

Next Meeting August 14th at 6:00pm at the wells township hall.
