Girls Basketball Booster meeting 12/13/2021
Attendees: Dana Douglas, Jill Goring, Holly Groff, Shelly Lickfelt, Sarah Jensen, Jaci Bjornson,
Liz Carpentier

Call to order: 6:39 p.m.
Approval of minutes - approved

Recap of month 1:

Alexandria - over bought snacks - do not buy bananas

12 rooms paid for by AD. Booster card was charged for 1. Liz will ask AD if this is correct.
Tip off dinner: subs from Wal-Mart, division of other sides with teams/grades

Pictures:

Ready for communication on purchase of photos. Clarify copyright for screenshot - purchase of
image allows release of image for screenshot.

Action shots coming soon.

Meet the Tigers Night: Candy for throwing to kids when announced. Put out remaining posters
for taking at future games. We produced 150 - good number.

Heggies fundraiser: went well

Team VIP nights: going good

Custodian appreciation night - Wal-Mart subs went well, cards for janitors
TFC update: budget help for other clubs - Sarah Jensen to assist - Jan. 5th

Cindra session - Wed. 12/15 - she will invoice the booster club - likely $250 per session. One in
Dec. and one in February is anticipated.

Concessions: Directed messages to those that have not volunteered. Spell out the shifts and
come when you can if you are watching 9th, 10th or JV, etc.

Liz will send out reminders for immediate need. Shelly will send reminder for January dates after
Christmas break. Jaci will check with Sara Perkinson on FYBA for limitation on personal
warming devices to determine what the menu can be for the boys MYAS tournament for
concessions - cheesy potatoes? Jaci and other booster members to brainstorm and recruit
tournament vendors.

Holly and Jaci to connect on tournament planning.

Upcoming:
Alumni game: Dec. 28th: free admission and half-time contest. 3 p.m. game.



Teacher appreciation: Jan. 21st: gift cards, plants - JV and varsity girls pick a teacher to
recognize. Girls write a card to the teacher about why they chose them. Girls can brainstorm
ideas.

Coaches update:

e Extra shirts for Julie to use for fundraising games.

e 9th grade girls: Lakeville cougar classic and 9th grade state tournament fees covered by
AD.

e Community service project ideas - Trinity, food-shelf donation and stocking - girls in
charge of PR and advertisement, sighage - Dave Ebel contact - combine high school
and girls travel teams during the Tiger Classic weekend? Determine one collection or
multiple collection locations. Discuss in future meeting. Jill will bring to January FYBA
board meeting. Communicate to families, visiting teams, community through social
media.

Treasurer report: Budget is running as projected. Projecting to carry over just under 22k if
budget continues as planned.

Discussion on streaming opportunity - competing schools pay for streaming services. Tiger
news groups will do one game a year. Prep spotlight may come to 2 home games - unknown
dates. Will Tiger Media do this for compensation? Season Cast subscription?

Communications: finishing up thank you to business contributors on Facebook. Will do
communication on pictures as soon as copyright and instructions are firmed up. Start email for
team lunch on 12/29 for 9th grade team.

Motion to vote Jaci in for VP, Holly in for tournament coordinator: Dana 1st, Shelly 2nd -
approved.

Motion to adjourn, Dana, second from Sarah.
Adjourn 7:57 p.m.






