Merrimack Cardinals Football and Cheer
Meeting Minutes 5-5-25
6:30 PM

Board Members Present:
Greg Miller

Amy Malone (Phone)
Chandra Miller

Jon Matte

Maggie Morris

Gerry Marshall

Kay Amrock

Jen McCormack (Phone)
Barbara Sousa

Jake Toomey

Public Input:

Call to Order: 6:35pm

Board Member Input:

President — Greg Miller
- MYA Meeting update: N/A
- Signs are out, feel free to move them as needed
- Helmet stickers are in

Vice President — Gerry Marshall
- AYF: Flag Football
o Full books will be needed- switching to online submission by parents
o Do we need to attend AYF meetings

Treasurer — Jen McCormack
- Working through cleanup work in Quickbooks, will reach out if needing any info for
expenses

Program Coordinator - Chandra Miller
- Updated Emails- working on this, emails aren’t going through to many; Greg to help
- Registration- Regular registration is open, to close May 31%; low current numbers is
normal due to spring sports just starting, main increase occurs final 2 weeks
o Current Numbers:
= Flag-5
= Cheer 4 (2 sisters expected to register)



= Tackle- 21
e Youth-5
e Juniors-5
e Seniors-11

Assistant Program Coordinator — Jake Toomey
- N/A

Spirit Coordinator — Kay Amrock
- Will need to order uniforms once we have a better idea on numbers

Football Coordinator —Jon Matte
- JHL Meeting:
- Juniors Head Coach Nomination: Chris Sousa (Motion: Jon, Second: Maggie, Vote 10-0-0:
Pass)

Equipment Coordinator — Matt Malone
- N/A

Volunteer Coordinator — Maggie Morris
- Volunteer needs
o ?addin set volunteers for lines; how many are needed
- Shared Language & Core Value
o Culture cohesiveness/ Tag Line
= Emphasize across all programs/teams
= |ncorporate Hard Work, Pays Off
- Deliberate Play and Deliberate Practice
o Drills and skills football examples

Concessions Manager — Barbara Sousa
- Looking into options for offerings at Gibson concessions

Fundraising Coordinator — Amy Malone
- Cardinal Jersey Fundraiser
o Sent draft email to board to review
o To add cheer
o Can open sales of remaining jerseys to public during season
- Gear/Clothing Store
o To look into possibly using shop with HS

Member at Large —



Next Meeting Date: June 2, 2025 @ 6:30
Adjorn: 8:15pm

Follow-up for next meeting:



