
WHA AD-HOC Board Meeting
Agenda
Date: Monday, September 4th
Time: 6:00pm
Location: Jake’s Pizza
Agenda
Meeting Update – We will plan to go back to meeting bi-weekly, as we’re not getting enough accomplished in committees.
Off-Ice Proposals
132 pairs of socks need to be ordered (about $1600). Matt made a motion to approve the purchase of the sock order. Darin second. Motion passes.
Pucks – we will need to order a box of pucks as well. (This will be voted on at our next meeting.)
Practice Jerseys – all 7 previous sponsors have agreed to sponsor again so that will cover the cost of said jerseys ($2450). Thanks Cory for reaching out to these sponsors! (Walts, Duininck’s, Excel Overhead Door, Citizens Alliance Bank, Runke/Bonnema Surveyors, United Prairie Bank and Yard Smart.)
Old Jerseys – We have about 8 totes of OLD jerseys that have been upstairs in the BLC for years; Cory is wondering if we can somehow offer them for free to anyone who wants them. Justin J. made a motion to allow the Off-Ice committee to clean out the storage room and declutter as necessary. Ashley second. Motion passed.
Medals – We still have about 500 “50th Anniversary” medals in our closet.
Carrie made a motion to approve $300 booster grant received by Willmar Hockey Boosters to spend on “Try Hockey for Free” yard signs. Cory second. Motion passed.
Registration
	There are a handful of 3rd graders who have reached out in regard to trying out for Squirts. The HOC and tryout committee will be made aware of these kids once lists are produced for this years’ tryouts.

Ice Scheduling
	September Ice – Darin made a motion to approve the revised September ice schedule and send details out to families ASAP. Ashley second. Motion passed. Ashley will get these details sent out to families tonight (9/4). Al will update the WHA calendar.
	Tryouts – Are scheduled for the last week of September. 
	October Needs – Regular practices are scheduled to begin on Wednesday, October 11th or Thursday, October 12th.

Hockey Operations
	No update

Gambling 
	Travis is still working with Virginia Cote (MN Gambling Control Board) to help correct our current situation. The plan is to add cash to our $1 cash bag at the Oaks ($1,169) and send The Oaks an invoice for that amount. We will do the same thing with the $2 bag next month.

Volunteer Hours/Dibs Updates
No updates.

2023 Parent Meeting
No update.
New Business
 
Motion and second to have Shawn, Darin, and Carrie go with Travis to temporarily shut down the Oaks game and reconcile it and then go reconcile the Foxhole machine.
Motion passed.
 
Darin motioned to have Carrie chair the concession committee, Ashley second.
Motion passed.
 
Darin motioned that we start with just one tournament for concessions and then bring feedback to the board on the remaining tournaments. Justin second.
Motion passed.
 
We need an update on the bantam situation.



Next Meeting
Monday, September 11 @ 6pm at the Civic Center.
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