
NCR Board of Directors’ Meeting 

April 3, 2021 
Conference Call 

 
Meeting Called to Order at 8:06pm – Mark Wilhite 

A. Roll Call – BOD 
B. Roll Call – NCR Executive Staff 

BOD Attendees: Twila Nogowski, Mark Wilhite, Dennis, Travis Karlin, Jason Hackenmueller, John 
Olmanson, Shelly Buddenhagen, Kelly Lindman 
NCR Staff: Laura Bush, Deb Ahrens 

 
Finance Committee Report     Shelly Buddenhagen 

• Membership numbers are better than projected 

• Events have been more profitable and fund programming  

• February financial numbers are not fully complete: need invoices from February events 
o Motion to approve the financials: Motion made by Dennis, Second by Shelly, approved. 

 

Nominating Committee Report    Mark Wilhite 

• Mark has two promising candidates to add to the Board 
o One candidate is local to MSP and has been involved in girls’ volleyball for many years and was 

a past NCR Board Member. 
o One candidate is currently running a successful club in South Dakota and has done a lot for 

volleyball in the area. 
o Next steps are for Twila and Laura to meet with both candidates for assessment 
 

Executive Committee Report    Twila Nogowski 

• Shannon and Shelly are both resigning from the Board 
o Twila would like time to connect with the Board to create a plan 

Officials Report     Travis Karlin 

• One official has received his Junior National Certificate and two additional candidates have submitted 

• Creating a plan to recruit and invest in the Sioux Falls area 

• J.O.T. went really well, and we gained ambassadors to teach and train 

• Great feedback from the Region Qualifier, Travis personally observed 

• Northern Lights Qualifier  
o Feedback: officials need to do a much better job at controlling the fans and parents 
o Purple Card: potential way to sanction spectators 

• 28 NEW officials this year 

Strategic Plans     Laura Bush 

Events 

• Region is looking towards new sponsors for the larger events (February and April) 



• Planning to continue with the Road Trips – no registration fee assists in serving clubs outside of the 
metro 

• Expanding summer and fall programming with beach and youth programming. 

• Laura is asking for approval from the Board to expand opportunities for NCR events 
o Motion made to approve the North Country Region 2023 events 

▪ Motion made by Jason, second by Mark, approved. 

Education 

• USAV is redoing their educational platform and would like to ask every region to pay $1 for every 
coach, for 3 months to have access. Approval timing TBD. 

Communication 

• Official, Court Connection and Club correspondence is occurring regularly 

Executive Director’s Report     Laura Bush 

Region Organizational Advancement Standards – update 

• Report in May will come in the RVA meetings 

Trainings – for the staff and to be scheduled by Laura 

i. Anti-discrimination 
ii. Unconscious Bias 

Policy Considerations – Each region needs to meet these standards for the RVAA 

iii. Diversity and Inclusion -  approved 
iv. Records and Retention - approved 
v. Non-Harassment - approved 

vi. Complaint and Grievance Process - approved 

• Motion to approve the four Policy Considerations made by Shelly Buddenhagen, seconded by Mark 
Wilhite, approved. 

Board of Directors’ Terms & Staff Update 

• Shelly has done a wonderful job serving the Board and will now be joining the NCR team. 

• Dalianliz Rosado has been doing a great job at managing the roster process. 

• Next year, we will need to add additional staff to support the region, specifically programs and events. 

• Through the audit process, we are not in compliance with the Board of the Directors terms. 
o Laura will be re-looking at the bi-laws and recommending bringing back voting members. 
o Potentially create area reps that would report up to the Board of Directors 

▪ We can give people a voice 
▪ The value is back to membership-based voting and aligns what the RVAs are meant to 

be and helps to grow the game around the region. 

• Needs assessment survey - Survey Monkey 
o Laura will recreate the survey and re-send for feedback 

 

Action Items 



• Board of Directors Meeting – July - set for July 17th  

• Board of Directors Meeting – October – set for October 16th 

• Voting in a new secretary or treasurer - Send Mark or Twila an email if interested. 

Motion to end the meeting made by Mark W, second by Dennis, approved.  

Meeting adjourned at 9:02pm. 

April 19, 2022 

Motion to approve minutes, Kelly Lindman. Second by Mark Wilhite. 

All approved 

 

 

 

 

 

 

 

 


