Watertown Hockey Association
Board Meeting
February 12, 2020 @ 6:00 PM
Board of Directors:
	Dan James
Jon Rose
Heidi Lyndaker (not-present)
Tim Esposito
Samantha Van Brocklin
Dave Cushman
Vega Nutting
Jordan Reber (Not present/excused) 
Jessica Whitmore
	General Manager and Board President
Assistant General Manager/Board VP
Treasurer/Board Member
Ace Coordinator/Board Member
Director of Publicity/Board Member
PeeWee Head Coach/ Board Member
Fundraising Director/Board Member
Mite Director/Board Member
Secretary/Board Member



Additional Positions:  
Christina Petersen			WHA Registrar 
Matt Bednarcyk 			Snowbelt Representative and Equipment Manager



Agenda Items: 

1. Public Participation- no public participation

2. Minutes approval- January motion to approve made by Dan, 2nd by Samantha all approved. 

3. EOY Banquet Update- Vega, Samantha, and Jessica discuss research already done and proposing a budget.  Vega discusses making a google survey that we send out to our members to find out who would like to participate in this banquet. 
a. $3000 from the 2020 3v3 Revenue. 

4. Refs getting paid outside of the building- The differential in ref payment in different settings. 

5. Money to come back to the Peewee red team- $700 will be moved from the PeeWee Red account into the association account and then will be dispersed to Dave Cushman that will then reimburse his player’s parents $50. 

6.  3V3 Update- An established cost will be $50 for non-member, then $40 for member registration.  Any USA hockey coach can participate as a volunteer, just needs to be verified with the WHA registrar.  Dan makes a motion, Vega 2nds-all approve. 

7. Head Coach Approval Date and discussion- there will be an announcement at the banquet of when head coaches will be approved. 
a. Head Coaches applications will be welcomed immediately. The applications should be submitted by May 31st. 

8. Ottawa Special Stars w/Bantams and 2020/21 Bantams- 6:10-7:30 4/4/20 Possibly doing a consent

9.  Financial Update/Treasurer Hire- We have a treasurer volunteer.

10. Tuesday night proposal-- Christina Petersen is asking for specific skill works for the Bantams. 

11. Holiday Ice-The Peewee Level will look at possible days. 

12. Gear from Power Play- the board approved that several businesses can provide WHA apparel. 
13. Gold in the Net-several goalies attended and we are considering the benefits of re-upping for next year or additional packages.  Summer packages?  
14. Fundraising Update-- The board reviews the overall fundraising status, Vega reports that we have now fundraised $20,010.19 total for the season. There will be 2 extra additional contributions from Stewarts and from Hotel contributions.

Adjourning @ 7:50- Sam makes the motion and all approves. 



