




Meeting started 5:35 
Approve minutes from August- Dave 
	Approved 

Financials- Grace 
	Golf T 5300$ 
	3V3- needs to double check number. 
		Will double check if financially makes sense.
	Charged for parity larger amount than expected. 
	Banner cost- 
	Tuition – collected 60K 
		Should be around 95K
	The program is financially healthy 
	U10 Coaches, one coach gets discount. 
	Grace will send invoiced to coaches and directors. 
	Ice cost has increased- will need to pay out the difference. 
	Looking to pre-buy ice next year 
	Would like to provide teams with money to play tournaments if they don’t make play-off. 
	 
Registration- Pete 
	Online registration up 15% from last year 
	Most players are paying through the online portal. 

Scheduling: 	
Still working out a few spots with PSU rink and other teams 
Will be finalized soon.  
Will to be proactive with ice and scheduling for next year.

Mites – Dave
	Heavy focus on development this year to prepare for U10 
	Wants to do scrimmages with other teams.
	First two with the Aves 
First Jamboree 
	Mite’s spreadsheet with 5 home games by December 
		Invite 2 teams plus us 
Can we buy new mite nets?
	If we do, they are owned by PJP’s
	Bad experience for mite goalies 
Fundraising- Andrew 
	 Calendars- First week of October 

Coaching Director Update – Zack 
	Bill- should be approved. 
Jerseys have arrived, still need to be invoiced.

Mites during PSU home game 
	Steve will set up with Craig. 
Table set up at PSU men’s games.
	Sell calendars, t-shirts and sweatshirts. 
	Steve will check with Craig for that as well. 
	
Meeting Adjourned at 6:02 
	Steve, motion was seconded by Dave 
 


	
			
