 AYS FUNDRAISING MEETING 5/10/2021
Roll Call-  Call to Order 7:32pm-Michelle Wilkins, Mandy Robinson, Josh Willmott and Shelly Staats 
Old Business
· Poker Run
· Need to call venues- Michelle will reach out to confirm availability and participation. 
· Vets Club
· One Horse
· Bottom Road
· Buck’s- ( Rusty Rooster as back-up)
· Ponderosa  
· Dew Drop
· Volunteers needed- potentially 12 people (3 hour shifts, 2 people at each venue with designated times) and servers at Vets 
· Start and end time updated to 10am start and 4pm check-in
· Food- we will order extra pork butts when doing food request from Hormel for the tractor pull. These will hopefully all be donating as in years past.
· Koozies/T-shirts?- we will skip this year but if event is profitable we will re-visit for next year
· Raffles- Committee will ask venues for gift cards to drive business back to our supporting venues. We will do ask when distributing flyers. Will do a 50/50 raffle at the end of the event, tickets will be available for purchase at all venues along the ride
· Prizes- cash prizes of $100 for first place, $75 for second and $50 for worst hand
· Shelly will update flyers to new start times and print once venues are confirmed
· Sponsorships
· Start process for Bucky’s- did deposit?- Amber was not able to make meeting but Shelly will confirm with her that the deposits she made cleared, Michelle is still working on getting in contact with one donor. Jeremy Lange confirmed signage should read “ Matthew “Bucky” Timm Field”
· Confirm Vendor for field and scoreboard signage- Anna was checking- Anna was not available to attend meeting but Shelly will check with her to get pricing
· List of Sponsor from Tractor Pull committee- Tractor Pull committee has not met recently but will be meeting within the next 2 weeks, Michelle will get updated list of sponsors to update the banners at the complex as well as the website
· Josh suggested Sullivan Screens for banners and fence screens. They have a program where you purchase one and earn the other. Mandy will look into the specifics to see if we can utilize that for fence signage/banners 
· Deadline to advertise on SM and letter-delayed until we learn more about Sullivan Screens program
· We need to get letters out asap- delayed until we learn more about Sullivan Screens program
· What we have available:
· Playground @$400 for 2 years
· Batting cages @ $400 for 2 years
· Scoreboards @ $650 for 2 years
· Concession Stand at $15,000 for 5 years or $25,000 for 10 years
· Banners will come at different donation levels and should be purchased through the Tractor Pull Committee since they come with a tractor pull package and are hung at the fairgrounds as well. Depending on what we find out from Sullivan screens, we will consider splitting up categories of banners. Possibility to purchase just complex signage and also tractor pull signage that would be priced higher, but advertised at Tractor Pull and also at Complex
· Mandy suggested that we reach out to APS Booster Club not see if they would be willing to participate in the Sullivan Screen banner/screen/signage for the high school softball field at the complex.
· Fireworks
· Per BOD no fireworks stand this year
· Tractor Pull
· Who sets up DIBS? And When?
·  Shelly will set up and will pull from 2019 DIBS. This will be reviewed by the Fundraising Committee on May 20th to ensure accuracy and posted shortly after.
· Someone on BOD/Tractor Pull/Fundraising keeping track of deposits? 
· Susan is keeping track of Tractor Pull funds and reporting to Amber 
· AYS email link for Fundraising Committee listed on website
· Shelly created and posted-all committee members listed on email address – This is done.
·  Josh bring to the BOD the request to create a designate Fundraising tab on the website so public can see what we are raising funds for and get updates on progress.
·  Josh will discuss with BOD a wish list and process for all sports to submit their individual wish lists. 
· Suggested wish list items may include Dugouts, Batting cage updates, any new uniforms needed for any sport, new equipment, bags for sports equipment,  and portable mounds to allow for outside baseball teams to utilize our complex (bringing in rental and concession fees). These are preliminary suggestions, Josh will bring to the BOD for input and approval.
New Business
· BOD member Josh Willmott is attending to help us with establishing a standard protocol for volunteer requirements (per family vs per athlete) on large AYS Events. This will not include requirements for each sport (concessions etc).
· Committee and Josh discussed separating out volunteer requirements. We suggested that each individual sport track their own volunteer requirements per sport and AYS Event requirements would be 1 credit per athlete, per calendar year, up to 3 children. This means the most a family of 3 or more would have to volunteer for the larger AYS sanctioned events (Tractor Pull/BINGO/Hit-A-Thon/Poker Run) is 3 times. Parents with less than 3 athletes would need to fulfill the adjusted quantity per athlete. 
· It was discussed that new volunteer protocol be printed and handed out at beginning of season parent meetings as well as posted to the website under “Volunteer” tab
· It was discussed that a parent coaching should count towards fulfilling that individual sports volunteer requirements. AYS Event requirements would still need to be fulfilled. This will need to be voted on by BOD.
· Shelly will pull registration lists from all AYS sports and filter out duplicates to get an understanding of how many households we have registered, not athletes. 
· Volunteer tracking- Mandy and Shelly are looking into an app that works with Sports Engine and Go Daddy (both technologies currently run our AYS site) to track volunteer hours. DIBS runs through this current technology.
· Starting point- committee discussed starting this fall with new protocol for Football and Volleyball. BOD will need to vote on that as well.
· Phil Lang had mentioned at the last BOD meeting that he is looking into renting out complex to other teams for softball tournaments, Mike Monke also said baseball might consider this as well. 
· Josh added that outside teams would more than likely be happy to have tournaments. Their fees would include gate admission so AYS would profit from registration fees and concessions. We would need to hire umpires, but that fee would be minimal compared to profits. We would need volunteers to run concessions. This will be discussed at BOD meeting.
· Amber Hansen has added Fundraising Committee to her emails for distributing copies of the balance sheet for AYS.
· Thoughts/comments- All committee members were able to receive and review
· Open forum
·  Josh said he would be happy to discuss all BOD items with the board at their next meeting in a few weeks
· Committee wants to ensure ALL sports are tracking volunteers for their individual sports requirements via sign-in lists on site for each obligation. This will ensure all parents are fulfilling their volunteer obligations and thereby providing proof that deposit checks do/do not be cashed. ALL sports need to have a way to track this and should have a designated person to do this. Shelly discussed that she and Amber Hansen had spoken about this, prior to committee meeting, to ensure volunteer checks are being handled properly. 
· Hit-A-Thon date needs to be determined. This will likely be a fall event, after normal game/tournament play. Need to check with APS for fall Softball schedules. This will be revisited at the June meeting. 

· Next Meeting
· May 20th at 6pm at Vets Club

