NEW RICHMOND BASEBALL CLUB

Agenda of the NRBC Board of Directors
March 16, 2025 - Champ’s Meeting Room, 5:00 p.m.

Call to order: 5:03pm
NRBC Board of Directors present: Becky, Kent, Trent, Ryan F, Luke, Ashley, Dave, Jake, Ryan S, Jim, Carla, Maggie,

Rochelle

NRBC Board of Directors absent: Dan

Guests:

Approval of Agenda/Minutes:
Open Forum:

Agenda:

1.
2.

10.

11.
12.

13.
14.

Fundraiser Director — Becky nominated Maggie Cunningham, Jake seconded, all voted in favor.

Parent meetings — Discussed plans for parent meetings.

e Thall/Coach pitch — Will have Ryan F put together video explaining details for tball/coach pitch. Will also
need to highlight parking situation at varsity football practice fields. Will have coaches meeting 5/11 at
6pm at the fields. Will start thall on 5/12 and coach pitch on 5/13.

e Machine pitch/Minors — Will hold 4/3 at 7pm at Middle school auditorium

e Majors/Babe Ruth—TBD

e Travel —3/31 or 4/1 at Middle school auditorium

Minors (Jim) — Some nearby towns with only a few minors teams have reached out asking if we would like to

play them. Jim made motion to pursue, Jake seconded, all voted in favor. Will put out poll to minors

parents to determine interest in this and will proceed accordingly based on responses received.

Sponsors — Need a list and logos of all our sponsors. Want to be sure we are promoting our sponsors this

year.

Three new pitching machines — Discussed whether to purchase new pitching machines or catching gear.

Agreed have enough machines currently and could use gear instead. Ryan has also applied for a grant

through St Croix County Co-op.

Extending late fee — Jim motioned to eliminate late fees, Dave seconded, all voted in favor.

Concessions — Ashley has been making calls to local organizations to run our concessions for a donation back

to them. Have some interest. Need to provide them with dates/times. Dave purchased a second hotspot

for concessions to use.

2026 budget for traveling, babe ruth, majors, minors — Going forward want to ensure we have a budget for

every level. Will work on figuring out costs this season so we can have that in place for next season. Jim

motioned to close out year in August, Jaek seconded, all voted in favor.

Cleaning sheds at Hatfield — will do this after spring break.

Update on Freedom shed (Ryan) — cleaned out and donated equipment to River Falls big brother/big sister

program.

Inventory sheets emailed to traveling, babe ruth, majors, minors, machine pitch

Bullying — Will want to discuss this with parents/coaches — we are influencers. Preach that kids cheer each

other on. Create a positive atmosphere.

Treasury Report — Sitting around 102,000 overall. Have about $2500 in un-cashed checks.

Registration Update



NEW RICHMOND BASEBALL CLUB

PreK=T-Ball 55 uo 13
Kindergarten T-Ball 40 ui1o 10
1st Coach Pitch 51 U1l 30
2nd Machine Pitch 38 Uiz 12
3rd Minors 32 ui3 12
4th Minors 26 ui4g 17
5th Majors 18 TOTAL 94
6th Majors 21
7th Babe Ruth 14
8th Babe Ruth 7
TOTAL 302

15. Next Meeting Date/Time: April 13th, 5pm, Champs
16. Adjourn [time]. 7:09pm



