
Annandale Baseball/Softball Agenda
July 13, 2025
7:00 PM @ Billy D’s
I.          Call to order @7:00
A. Roll call-  , MacLean, Hamberger, Schramel, Eakins, Bronder, Gagnon
B. Guests Present:  None
II. Reading and Review of June Board Meeting Minutes
A. Confirm no Fall Tryouts
III. Updates to the Agenda-
IV. Treasurer’s Report – 
A. League Fees-all paid. 
B. Concessions-stocking up for the next few weekends of tournaments, so balance is a little lower.

V. Old Business
A. Update on Concession Stand construction- Taping, final coat
B. Update on By-Law Amendments- Eliminate “Buddy Requests” for next registration
C. Concessions-consider taking credit cards and/or venmo

VI. New business
A. Re-Cap -  July 2nd and 3rd  at 4th of July celebration-Lots of positive feedback from parents and kids, 4th of July committee will decide when and what events will be for next year.
B. Post /Recruit 2026-2029 BOD positions-Terms that are up-Eakins, Thompson, Allerson. Start thinking about nominations and who would do a good job. Also, Jean Miller will be done this year. We need to consider a replacement.
C. Recap 12AA, 13AA, 14AA Tournament
A. Director
B. Volunteers
C. Concession Plans-  Grill/Blackstone?
D. Temp Fence
E. Field Prep
D. Prep for 10A/14A – July 19-20
A. Won’t have time to drag every game. Touch up lines, touch up high traffic. Do what we can. All 4 fields for 10A, Driste and JV for 14A. 
E. Prep for 10U- August 2nd. Temporary Fence-yes. Will put up for the tournament.
F. Use of Pitching Machines- Consider another Hack Attack Jr.-  Baseball $3,000, Softball $3,000.  Use for Try-outs.  Gather feedback from Macalena on the Hack Attack vs Jugs Machine.
G. Park Improvements -  Donation being made to the City of Annandale for Park improvements.
A. Shade at Rec 1-4.
B. Other projects-  How much of a commitment is the Association willing to make?  Commit reserves (CD’s)?  Borrow from Annandale Development Corp again
a) Big Woods Renovation
(1) Fencing- $100,000
(2) Dug-outs- $80,000
(3) Field Turf-  $125,000
(4) Lighting
(5) Batting Cages between 2 and 3
b) Driste Renovation
(1) Grandstand with Bathrooms and concessions-  $????
(2) Field Turf-  $200,000


VII. Next Mtg. Sunday August 10th
VIII. Adjournment-8:30 pm

