MYBA Monthly Board Meeting – September 13, 2022

	Members Present:
	
	
	

	Steph Kappel
	President
	Charles Chan
	At Large

	Sarah Koelln
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	Susan Stowman
	At Large

	Kearney Burns
	Registrar
	Patrick Kragthorpe-Shirley
	At Large

	Mark Jensen
	Travel Director
	Ben Runchey
	At Large

	David Poindexter
	At Large

	Rob Privatsky
	At Large



[bookmark: _GoBack]Agenda:
1. Call to order (Steph Kappel) – 6:35 PM

2. Approval of August 2, 2022  meeting minutes - approved

3. Updates
a. Asset Manager – Chuck Chan – Chuck asked for approval to move forward with CA Gear for the 2023 uniforms.  The Board approved his request.
b. Coaching Committee – David Poindexter – David provided a brief update on the coach’s reviews. He noted that he invited any of the coaches who are interested in coaching for the next season to attend the 2nd round of tryouts. Additionally, David updated the group on the PlayBall MPLS group. He noted that there is momentum and support for the technical board to review the diamond sports (softball and baseball).
c. Fall Tryouts – Ben Runchey – evaluator positions have been filled for the fall tryouts, however we do need more volunteers to run the stations.
d. Travel Director – Mark Jensen – Mark noted that he is nearly completed with the field reconciliation with the Parks. MYBA will pay approximately $36,000 in field reservations. Additionally, he noted that MYBA has denied four separate waivers from St. Louis Park.
e. Fall Ball Update – Gretchen Spear and Sarah Koelln – Gretchen and Sarah updated the Board members on Fall Ball.  There are 270 players registered. Spiritwear and concessions sales were brisk in week 1. Fall Ball runs from September 11 through October 9.

4. Collaboration and Focus on Restructuring 
The MYBA Board members spent the remainder of the meeting in work groups discussing the future direction and structure of the board.

5. Adjournment – 9:05 pm
