November 2018


Members Present: Steve Weber, Kate Knafla, Matthew Knafla, Katie Knafla, Lindsey Beste, Dan Shuman, Kevan Fager, Maddy Wegleitner, Paul Chapin, Scott Gordon, Greg Anklan

[bookmark: _GoBack]Matthew called the meeting to order 7:02 pm

Secretary’s Report
Maddy will make correction in minutes about site fees. 
Kate makes a motion to approve the minutes for October meeting, Dan seconds, motion passes.

Treasurer’s Report
· Junior Development
· Kate makes a motion to donate $300 to the Midwest Junior Development Team, Dan seconds, motion passes.
· Boat costs
· Past practice: $10 per skier goes to the boat owner
· A discussion was had about the price of $10 per skier to include grassroots skiers since their entry fee is less than Class C skiers. We decided to keep the charge at $10 per skier regardless of class and we will revisit this annually.
· Maddy makes a motion to accept the treasurer’s report, Steve seconds, motion passes.

Committee Reports
Officials
· Nothing to report
Web/Media
· Kate is doing an awesome job of keeping our Facebook page active by sharing Midwest/national posts
· We also need to keep the website active by posting about winter waterskiing, this will really help people understand the opportunities that are out there, especially new competitive skiers.
· Should we create a hashtag?
· This will be our second year of offering “Early Bird” pricing for registration of the three MWSA tournament. We plan to simplify the application through our website (mnwaterski.org). We plan to open the application soon and offer the discount until June 10th (Monday after Junior Development). A note will be added to the sanction application so it is online and printed in the Regional Guide that should state “For bundled discounted pricing go to mnwaterski.org and register for the early bird pricing”. This would make a great Christmas gift!


Old Business
· GMO & State are sanctioned, Fall 2 Round will get done soon
· 2019 Tournament Officials
· GMO
· Chief Judge: Justin Bloyer
· Chief Scorer: Kate Knafla
· Chief Driver: Matthew Knafla
· Chief Safety: Nick Wegleitner
· Announcer: open
· Appointed Judges: open
· State
· Chief Judge: Scott Gordon
· Chief Scorer: Maddy Wegleitner
· Chief Driver: George Lindy, Assistant Chief (Justin Bloyer)
· Chief Safety: Kate Knafla
· Announcer: open
· Appointed Judges: open
· Technical Controller: Peter Dahl
· Fall Two Round
· Chief Judge: Justin Bloyer
· Chief Scorer: Scott Gordon
· Chief Driver: Darren Janzig
· Chief Safety: Larry Knafla (if he says yes)
· Announcer: open
· Appointed Judges: open

· Junior Development (June 8-9): Is Kevin stepping down as leader? If so, is anyone interested?
· For the January meeting let’s discuss having one of the three sites being used for a pro with the elite junior skiers or have a pro come and coach at the different sites on a rotating schedule
· Let’s also think about and look at costs so we don’t lose even more money on junior development
· Parents are a captive audience at junior development, what can we do to engage them?
· Boat Show (January 24-27)
· Steve Weber can probably get us table, chairs, and TV for free or at a very low price.
· Steve has the retractable banner. Who has the table cloth?
· Melissa is willing to source the giveaways for cheaper than what we paid last year…so we can order more for the same price. Alexis talk with Melissa about giveaways. $500 is our budget
· Do we want to use iPads instead of writing things down?
· Many people inquired about learning to ski. Should we have a “Learn to Ski” day in addition to ski nights? If so, let’s have it already set before the boat show
· Steve has a few fliers from last year and the file. But we need to re-print to show the updated ski nights dates and updated junior development dates
· Maddy made a sign-up genius and will do it again for slots this year.
· Maddy will reach out to Gabe about updating his video from last year and let’s use the 2012 video as well. 
· Ski Nights
· Matthew will go through the list of people from last year and ask them again about setting a date or at least a month, location, and general time of day
· We should maybe call it “Ski Times” or something because some of the sites wanted to host mornings not evenings.

New Business
· Topic to discuss at future meeting: When should people graduate from grassroots?
· Kate has an idea about a manual or policy of procedures of how everything is done within the MWSA. Often things are just passed on via word of mouth. 
· When was the last time bylaws were reviewed? We need to do this at the same time as writing this policy of procedures.
· Each person present should document their duties so that it can become a part of this manual.
· Should we get an external hard drive or a cloud account to keep everything MWSA on?
· The minutes are currently available to everyone, which is fine because there is no financial information there, but all members should have access to the financial information. We will look into getting a member’s only access to the financial information.
· We should put the bylaws on the website.
· Paul has boxes of documents. Do we need to hold onto it?
· We need to have at least the last 7 years worth of meeting minutes, treasurers reports, etc.
· Katie will make the policy and procedures if we gave her the information
· Topics: Ski Nights, Boat Show, Junior Development, Tournaments (also fun events), Sanction, Officer responsibilities, hall of fame, officials, tournament payments (boats & sites), tournament fees (discounts, early bird, etc.), membership dues (historical rate table), banquet, meetings, 
· If you have other ideas of topics to be covered, email Maddy at Madalyn.baldwin@gmail.com
· Kate shared information about becoming a safety instructor: Need to be a Regional Safety Director which requires 10 tournaments as chief or assistant, clinic, CPR, first aid, test and co-teach with Herb
· Kate will contact the two show skier state safety people to share these steps too
· Maddy will work to talk with people who have coordinators roles about filling out the state safety stuff 

Dan makes a motion to cancel the December meeting, Maddy seconds, motion passes.

Maddy makes a motion to adjorn the meeting. Scott seconds. Motion passes.







