LONG VALLEY BASEBALL CLUB

MEETING MINUTES

Date: May 23, 2023

ATTENDANCE
Nick Meile, President Mike Glock
Colin Rafter, Treasurer Jim Richmond
Steve Hagemann, Secretary Jacob Ulm
Dawn Clessuras Ryne Barry
Kevin Dailey Jason Melofchek

A meeting for the LVBC was called to order at Cornerstone pizza by President Nick Miele at
7:47pm

Financial Update:

Revenue of $6K for May, split with concession and sponsorships that you came through.
$12K for uniforms, which was under budget.

Suggestion of Junior Ump program to start in the fall.

Tournament fees are paid, except for 8U

Concession stand is up $1700 profit, which is $400 more than last year.

Considering a $1 fee for all venmo transactions at the concession stands.

Light on field supplies.

Motion presented by Colin Rafter to donate $250 to the LV softball for gratitude for the
funds generated through concessions during their weekend tournament. Seconded by
Kevin Daily. Motion passes unanimously.

Rec Update:
e Good feedback from Board members about rec. All levels represented.
e Pictures almost all distributed to teams.



e Ordering medals for Rookies and T-Ball kids.
e Trophies go to winners and runners-up at minors and majors levels.
e Playoff dates being worked on with coaches for minors and maijors.

Concession Stand:
e Slighly ahead from last year at this time, by about $400.
e Sign up genius has been consistent and efficient, aout 98% are showing up.
e Jacob suggested a separate sign up genius for board members on Saturdays to work
the grill.
e Discussion of ‘bond checks’ for those that don’t volunteer. Would consider, but need to
work out details and see if it could be done in Sports Engine.
e Next year, three things:
o Buy a popcorn machine
o Buy a cotton candy machine
o Increase the cost of candy
o TABLE UNTIL SEPTEMBER
e Parents asking to purchase Long Valley apparel. Mostly rec hats.

Travel Update:
e All teams are registered for second tournament.
e Proposal to have a travel tryout date announced prior to the end of the spring season.
e If interested in fielding a fall travel team, coaches should start guaging interest and
recruiting now.

Summer Baseball:
e 9U looking to play in USABL weekday league.
e 8U looking to play in one tournament and practice.

Coaches Picnic:
e Rob assigned to send out sign up genius to determine best date for picnic.

Board Updates:
e Vice President and secretary terms coming to an end. Will possibly be seeking
nominations.

AOB:
e Interest in partnering with a group for additional training?
e How could we entice more travel players to play rec?

Meeting adjourned at 9:45pm.



