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  10/15/2025 – SRIYHA BOD Meeting Minutes
    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Joe Malo – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call
II. 2025-26 Season Update - [Mike S]
a) Goalies Issues [Jason]
i) Mini goalie clinics very successful & well received

b) Lake Placid - 8 teams registered and paid for.  Rosters being created and will be sent.
c) Wednesday small goalie clinics

III. House Update - [Emily]
a) Need updated flyer/graphics - [Kate]
i) Equipment swap on 11/1 from 7:30am-11am and 11/9 from 1:30pm-4:30pm
b) [  ] Need to advertise @ school systems
i) NK - [Keith]
ii) EG - [Joe]
iii) Westerly, Chariho & EWG - [Nick]
iv) SK -	[Bobby]
c) [  ] Social Posts - [Kate]
Photo Contest
Equipment Swap
House
Travel
d) [  ] New house signs - [Mike S]
e) Bruins LTP [Nick] - October 4th, 18th, 25th & November 1st
1st session went very well
IV. Registrar Update [Kate]
V. Financial Update [Bobby]						10% pay increase for Emily - Approved 11-0	
VI. Fundraising [Travis]
a) RI Grant [Mike S]
b) Goalie Grant [Mike S]
c) Prize Calendar (pre-xmas?) [Travis]
i) All cash
ii) Prizes for calendar sales - SRI Warmup / Hockey Bag / Shell
VII. Scholarship update [Kate/Austin]
a) Better Advertising - Social?  Email blast?				Text Blast Coaches
VIII. Action Items
a) Conduit to URI Men’s and Women’s teams [Mike S]
Reached out to URI Woman (they helped with Bruins LTP)
b) Advertise Squadlocker Team Store [Kyle]				Newsletter (+Arrow Store)
c) Picture Day Rink & Flash Powder [Malo]				Early December
d) Rewrite sponsorship info and send out [Mike S]
e) Call John Marcantonio re: his sponsorships [Mike S]
f) Ask Chris re: local area for gear accessible to all Coaches [Mike S]
g) Travel info flyers [Kate]
h) Schedule House crossover practices - 1x per month [Mike S]
i) Discuss older fiberglass helmets					Keep fiberglass goalie helmets
										Provide details to parents for transparancy
j) SRI Spring & Summer Scrimmage Series				Provide refs, informal skate
IX. Future Meetings / Topics
a) Tryout Changes [Nov/Dec]
i) Handle defense differently for U12 and up, can get lost in forward focused drills.  Maybe have dedicated evaluators for defense and forwards or identify the positions in the evaluators sheet to have them grade through an adjusted lens?  3v3 night, heard some negatives of stronger skaters dominating the play and just trying to skate around other players - adjust 3v3 night?

Xmas party 12/29 [6:30-8:50pm]
Parent kid 1/1 [6:30-8 & 8-9:30] 
2 sessions u8/u10 & u12/u14
Frank Silva - suspend for 3 games, including
	next Bears game
11/17 @ 7pm u14 Team Selection call
Photo contest prizes from 2nd time around
	Get 4 - $25 gift cards [Mike S]
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