EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: AUGUST
DATE: August 3, 2021

Call to Order:
¢ Live meeting at the Complex called to order by Jeremy Reeser at 8:03pm.

e July Minutes approved by Jason Diefenderfer/Mitch Davidheiser

Secretary Report (Miller)
e Absent for this meeting.

President’s Report (Reeser)
¢ Next month’s meeting will be nominations for next year’s Board Positions.
¢ No decisions have been made from current board members about returning.
e Concession stand will be open in the fall
o Coaches will need to set up a home game schedule for 2 parents per home game
¢ Fall Coach pitch will not have any kid pitch during games.
o If you have kids who want to learn to pitch, do it at practice
¢ On Halloween weekend, the league may run an in-house Minors and Majors Tournament.
o More details to follow.
Our concession stand staff made $13,000.00 profit during the Spring/Summer Season.

Vice President of Baseball Report (Jones)
o We will have several work parties to get the fields ready. Some fields need additional infield dirt
e Hart needs to be weeded.
¢ Hall of Fame may be shut down for the fall.
e New scoreboards are wireless and will be installed.
e Xmas Tree Sale Sign up Genius will be created and sent out.
e 11/6isall clean up at 9 am.
e Treedelivery is 11/24 at 6 pm.
e 11/26is First Tree Sale shift

Vice President of Softball Report (Turner)
o Softball scheduling will be occurring this week.
¢ We may have a Pink Out Tournament again.

Treasurer’s Report (McCusker)
e Absent for this meeting.
¢ Financials available upon request.
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Player Agents’ Report —Registration (Hoyt)

173 Registrations for Fall, 30 more than last year

3 Rookie, 3 Minors, 3 Majors, 18U, 2 10U, 1 12U, 1 13-15U, 1 16-18U
Any coaches/volunteers must be cleared

Practices start week of August 13

Games for Baseball 9/5-10/31

Games for Softball Mid Aug- Mid Oct

Player Agent’s Report —Scheduling (Biekert)

Nothing to Report.

Field Maintenance Report

Reported earlier.

New Business:

Any motions to nominate anyone for board positions
o None presented
Equipment is available after the meeting to pick up
o Please contact John Heckler for equipment needs
New Sponsor Aux Board: Dena Burkhart
$4,950 in accepted funds.
$750 in donation for new equipment.
Going with new banners on the fences from Weikels.
Considering EYBS magnets and tumblers to sell during games.

O O O O

Old Business:

None to Report.

Motion to Adjourn:

9:16PM - by Josh Hoyt/Blaine Biekert



