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Meeting Agenda April 5, 2023 6:30pm Tenney Cafeteria 
Attendance: 

1.  Vote/ Approve Meeting Minutes from last meeting.                                                     2-5 minutes

2. Treasurer Report                                                                                                                     3-5 minutes

3. Cal Ripken VP Report- update on umpires / Sunday clinics / team #’s                        3-5 minutes
a. Game Schedules/ Umpires Assigned
b. Send Majors schedule to fred Sim


4. Babe Ruth VP Report- coaches/ team #’s                                                                            3-5 minutes
a. Game Schedule/sent to Fred Sim?

5. Fundraising/ Sponsorship Report				                                  3-5 minutes
a.   Sponsor Updates?
b.  Texas Road House, canning 
c. Merchandise in stock for opening day? Update after tryouts
d. Opening Day Raffles- Yeti Cooler, Tennis Ball Game?
e. Craft Night out 

6. Equipment Manager/ Uniforms Report				                                   2-3 minutes
a. Uniforms ordered.
b. Would like to get another small chalk machine
c. Trophies- get pricing and order

7.   Food Huts                                                                                                                                 5-10 minutes
a. Create shift schedules
b. Budget to stock the huts/ what to sell
c. Health Inspection
d. Change Locks on outer doors
e. Electrician to hook up fryer at Neil


8.    Bambino Buddy Ball Program                                                                                              2-3 minutes

a.  Uniforms ordered
b. 2 teams with 7 players on each still looking for more players.
c. First Game tentatively April 30

9.   Opening Day                                                                                                                          5-10 minutes
                          Start Time   9am
a. Game Schedule- 
b. Select photographer:  updated – Booked Aurther Inglass
c. Book Methuen Police Color guard- updated - BOOKED
d. Invite Mayor and others- any responses.
e. Food donations for hotdogs burgers ect for free food for players after opening ceremony
f. DJ Booked- Wally the Green Monster

10. Field Maintenance                                                                                                               3-5 minutes
a. Create Schedule of  who/when people can drag fields
b. Fields inspected weekly for any hazards
c.  Need line chalk, field conditioner, clay, field paint for foul lines
d. Hang sponsor banners.
e. Tripod Sprinklers to water Neil Fields

11. Summer Registrations                                                                                                         3-5 minutes
a. Price for summer 
b. Open registrations
c. Tryouts for 12 U District 

12. Cares Meeting Update                                                                                                        2-3 minutes
a.  Fence money was reallocated
b.   City should be turning on water this week, Dumpster put back at Neil
c. Should be repairing mounds/ bathroom ceiling at neil/ informed them about 
Gate repairs and maintenance 
d.  Irrigation for neil not slated until 2027 budget
e. City trying to buy their own field groomer
f. We can paint the huts 

Adjourn. 
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